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FOREWORD BY THE MAYOR 



I have great pleasure to introduce the 2010/2011 Annual Report of the Maletswai Local Municipality, 
which is [both] a legislative and accountability requirement. In terms of Section 46 of the Local 
Government: Municipal Systems Act 32 of 2000 and [also] Sections 121 and 127 (2) of the Local 
Government: Municipal Finance Management Act 56 of 2003, the Municipality must prepare an annual 
report for each fin»cial year and the Mayor must table such report in Council within seven months after 
the end of each finaneial ^ 

is, a e uMntften of the implementation of the Council’s adopted Integrated 
|l DB|aod Bu^^*rid Service Delivery and Budget Implementation Plan (SDBIP) 
This report [also] presents the institution’s achievements and challenges 
r in improving service delivery and development, in response to the 
Presidents consistent c. Is^that we must expedite delivery of basic services to all. 



This report also marks the end of the 5 year tenure of the Council that came to office in 2006, a council 
which was dedicated in changing the lives of all, and a council which worked steadfast in addressing 
past imbalances and ensuring that basic services are accessed by all. With hindsight, it was 5 years of 
hard work, [also] marred with challenges that affected the municipality in responding to its 
developmental mandate. Notwithstanding the challenges, the municipality never gave in but remained 
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focused in its resolve to pursue its goals aimed at changing the lives of its citizens for the better. We 
are well aware that for Maletswai Local Municipality to prosper we will have to work collectively, not only 
among ourselves, but also with neighbouring municipalities, sector departments and most significantly 
community at large. 


Indeed the work we have done in pursuit of the vision and principles of our liberation movement has at 
all times been based on the age-old values of Ubuntu, of altruism, sacifice and service in a manner 
that ensures that the interests of the people are take precedence over our desires as individuals. I truly 
believe that the government, in which I have been privileged to serve, acted and worked in the true 
spirit of these major values. Based on these values of Ubuntu, we as the government, embarked on the 
programmes directed at pulling the people of Malets waLeuW the morass of- pevertv and ensuring that 
we build a stable, developed and prosperous mu rjetprif^ . 


The challenges facing the municipality, like other municipalities: across the length and breadth of the 

A 

country, are daunting, the tasks to be performed are complex ibui: we believe we have the requisite 
political will, competency and attitude to address them. Moreover; the municipal council continues to 
unleash its creative energy: to: deepen democratic participation of the community in the affairs of the 
municipality through, iificSIa^iwfeommittees^ improve its corporate image and lay a firm foundation 


for good governat KB=tcUa k e 4^Qry..-.dev elop}flg=ahd reviewing policies, systems, processes and 

procedures Jo set th e = ii »oiqpal i ^ ::: a ::: p affi=t FJin effective and efficient organisation capable of 

discharging its mandate ano toespogsib ilities. — 


Anyhow, all of these challenges and others not alluded to above there are significant successes to the 
credit of tlwmunteipaljj, Th^e are, amongst others: 

• Commencement of Phase 2 of the Aliwal Spa revitalisation project; 

• Construction of Hospital Road; 

• Completion of the construction of Joe Gqabi Bus Route - Phase 2; 

• Construction of Marete Street; 

• Resealing of road; 

• MV/LV Reticulation for Area 1 3; 

• Provision of Free Basic Alternative Energy; 
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LDV purchased; and 

Aliwal 100 electrification compieted. 


These achievements and others not mentioned above would not have come to fruition had it not for the 
co-operation, assistance of the business association, rate payers association, agricuiturai association, 
service providers, other stakeholders and individuals who made it their business to support their 
municipaiity. For this reason we are indeed appreciative to ali of them. 


jres:and:erai 


The roie played by ward committees, council and its structures land :erapJoyees who, throughout the 
year, ensured that our community received decent municipal services. We are indeed indebted to them 
and wish to sincereiy thank them. 



in a nutsheli, the Annuai report signifies various initiatives to ensure a well-managed and sustainable 
institution. I can confidently say that we have. got controls, systems and policies in piace to ensure that 
the institution maintains a very high standard of good governance. I am once more pieased to report 
that we have improved from a disciaimer audit report to a quaiified autfit report for the 2010/1 1 financiai 
year. The road ahead is tong, steep and rocky, the ocean waters are high and rough, the stormy 
weather of the mother-nature is brewing on the horizon but none of them will inspire despondency and 
paraiysis to surge ahead. 


Z. E. PUNeWANI 


MAYOR 
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The Annual Report has been compiled in line with the Local Government: Municipal Systems Act 32 of 
2000, the Local Government: Municipal Finance Management Act 56 of 2003, the National Treasury 
Circular No. 11, as well as, the customised template and guidelines for municipal annual reports 
provided by the Provincial Department of Local Government and Traditional Affairs. 

The 2010/11 financial year saw the continuation of the municipality on the path to consolidating its 
success by building on the foundation laid in the previous financial years. This financial year also 
marked the final year of the term of office for a Council which was inaugurated in 2006. Necessarily, 
some of the projects whose implementation commenced in 2009/10 and 2010/2011 financial years 
were completed during the year underoview. However, I must caution that, this was not occasioned by 
inadequate planning on the part of the municipality, but by the multi-year approach that the municipality 
adopted towards jrojert implementation. 

This report seeks tq^present to the stakeholders and community of Maletswai Local Municipality an 
account of the projects that were implemented during the year under review. The Municipal Council 
under the stewardship of his worship. Mayor Z. E. Pungwani has not only made significant bridgeheads 
on the service delivery front but has also instilled a culture of accountability, both on the part of the 
administration and political arm of the municipality. 
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The key priority areas of the institution during the year under review find their expression in the 
Integrated Development Plan, Budget and Service Delivery and Budget Implementation Plan. The 
municipality identified, pursued and registered significant success in the following development areas: 
Obtaining funds from Joe Gqabi District Municipality to upgrade Juanna Park; 

Development of the Human Resource procedure manual 
Commencement of Phase 2 of the Aliwal Spa revitalisation project; 

Completion of the Hospital and Joe Ggabi taxi routes r : '\ 

Strengthening and enhancing the capacity of the Finance Departmenfand 

Reduction of Electricity loss from 17% in 2009/10 to a bout TSy d ttglfQ/l 1 . 

Improving audit outcomes and 
Rectification of the pre-1994 housing stocfei 


The list enumerated above is not exhaustive but represents^ deselection of major targets that were set 
and achieved during the year under review. Lastly, I wouldMikfi Jo extend my warmest appreciation to 
the political leadership and staff of the Maletswai Local Municipality Tor their contribution to the progress 
made during the 2010/11 financial year. ^ ^ . 


M. P. NONJOLA 
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OVERVIEW OF THE MUNICIPALITY 


GEOGRAPHICAL DESCRIPTION 

The Maletswai Municipal area is located in the centre of Joe Gqabi District Municipality. Maletswai Local 
Municipality shares boundaries with the following local municipalities: Gariep to the west, the Orange 
River and the Free State Province to the north, Senqu to the east and Inkwanca and Emalahleni to the 
south. The municipality covers an area of 4, 358km2 (see Table below). 



um m'RBfl 



ali^l asSoJo wnTMTely, Aliwal North and Jamestown - and it is characterised 
farmland. The R58 runs through Venterstad, Burgersdorp and Aliwal North 
it Lonlldn through Queenstown and Jamestown and Aliwal North to 


Bloemfon 


POPULATION P^FILE 


The current population of the MLM is approximately 42,846 persons (Statistics SA’s 2007 Community 
Survey estimate it at 38,614 persons and the MLM IDP 2008/9 and 2009/10 provided an estimate of 
40,697 persons). This equates to a population density of approximately 2.25 persons per square 
kilometer, lower than the average of JGDM (14 persons/km2) and the Eastern Cape in general (40 
persons/km2). 


6 


MnLgtswnL Local Mu.n.lclptiLLty AiA,i/iuai T?.eport for the period eirded 30 jui/ie zoii 




The area has a relative small population and low population density with its population making up just 
11% of the total population for Ukhahlamba District and 1% of the total Eastern Cape population. The 
largest proportion of the population in Maletswai Local Municipality is located in Dukathole with 
approximately 19,095 people estimated to be residing within the area during 2007. The second largest 
proportion of people are based in Aliwal North with approximately 1 1 , 497 residing In the area. 


Approximately 32% of the population In Maletswai is younger: -than: :1 5 years. Over 60% of the 
population is of working age (15-64 years old). The dependency levels in; the community are relatively 
low with a youth dependency ratio of 0.55, i.e. every person of working age supports only 0.55 youth 
under 15 years. Adding the elderly (65+year olds), the werall dependency ratio' remains low at 0.65. 
There has been an increase in the young adult population: 20 to 39 year olds. R^Kely large elderly 
population. 


: : : : : : : : : — \ // 

In view of the foregoing, population growth is stagnant, which is intetive of people leaving the area of 
Maletswai. This could impact negatively on economic activity in the area as this could result in a 
reduction in labour supply. Currently the area has the benefit of a low dependency ratio and as the 
working age population does not have to support a large number of dependents. In addition, the area 
has experienced an increase in the working-age -proportions of the population this implies that there has 
beenF an increase in the current labour supply furthermore the increase in population could be directly 
linked to increase in employment opportunities causing migration into the area. 
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POPULATION COMPOSITION: RACE 


Race Distribution per Ward 
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EDUCATION PROFILE 

A key dimension that directly influence's 

educational background and level of skitlsfc 
region impacts on many factors-, includinc^^ ^j 
employment potential, : the Igeiider 
acknowledged atibeirig: inextricably 



of community members is their 
of education and skills within a 
of investments (e.g. health, capital), 


gap and produc^ty anff income levels. Education is therefore 
linked to the economic development of an area and to a growing 


middle class. The edticafidhial: levels: i:ri 



Currently 22% of 



Maletswai^nicipal 


area are as follows: 


|T|fe'pf5]^^^®e 

: the district and provincial 


tion nB^fie primary schooling, 12% has received no schooling. 
^^i n Maletswai Local Municipality with no schooling is in line with 
s at 13.6% and 12.2% respectively. 

27% of the population has a Grade 12/Matric education or higher education. This is higher than 
the provincial average (22%) and district average (15%). 

There has l^^ an overall improvement in the level of education in Maletswai from 2001 to 
2007. (Source: Urban-Econ EC Calculations based on Quantec2007 and StatsSA 2007 
Community Survey) 
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It must be noted that there has been a gradual improvement in the level of education in Maletswai and 
the population is relatively well educated compared with other municipal areas in the province, however 
overall education levels are still quite low. 


There is a large proportion of the population who are unable to be fully economically active members of 


the community due to their un-employability. This impacts on income levels of the community and 
reduces the potential for economic growth. This poor level of education could be due to lack of facilities 
as well the isolated nature of many people in the rural areas. Another could be the lack of employment 
opportunities for more skilled workers, which reduces the incentivesTor further study. Skilled people are 
more likely to leave the area to look for work or higher paying work elsewhere, reducing the skills 
available in the area. 


OCCUPATION PROFILE 

\ — I I I rf \ 

The unemployment and employment levels wllhtilithe. MLM are impo^nt to investigate, because the 
income generated from employment is useditb purchase goods and services. In addition, high levels of 
unemployment are generally associated v;ith poor socio-economic conditions and poverty. 
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Not Econcmically 
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Source: Urban-Econ EC Calculations based on Quantec 2007 and StatsSA Community 
Survey 2007 


In 2007 over 36% of MLM population was employed, higher than the average for the district municipal 
area (26%) and the Eastern Cape (21%). Approximately 25% of the working age population is 
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unemployed in Maletswai. Unemployment levels are higher than the provincial average (20%). The 
percentage of the working age population in Maletswai not economically active is lower than the 
provincial rate of 50%. 
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EXECUTIVE SUMMARY 


THE VISION 

The following vision of Maletswai Local Municipality has been adopted and this draft Annual Report 
refers to it: 

To be a financially sustainable municipality by 2015 that is able to meet the basis needs of its 
community” 

This vision is underpinned by the following principles: 

• Sustainable growth and development. =— : . : 

.. I' I ; ; i i i ■ ■ ' 

• Quality, affordable services and service delivery; : : . 

• Financial health and fiscal discipline. ; ; ; ; ; ; ; 

• Transformation and integratic^;; ;: ;::^ ^ 

• Accountable and transparent local government. 

• Respect fundamental, rights of members of local community. 

• Equity. 

• Safe and: $eoq»:liv ing ewtonme nt. 

Howev^n aupwrting th e pigigH,- th e municipality identified this mission statement which will guide 

political leadership and adminis taiwgjofi ctionalitv: 

“The Maletswai Municipality is committed to improve the quality of life of its citizens by” 

■ Providing antfihaintaining affordable and quality services; 

■ Promoting socio and economic development; 

■ Ensuring efficient, economical and effective utilisation of available resources; 

■ Maximising stakeholder management and cooperation; and 

■ Enhancing community participation. 
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The vision will provide direction in the planning process and will ensure that the process is focused. In 
terms of the vision, there are certain fundamentals or non-negotiable, which provide guidelines for 
decision-making. These guidelines should form basis for any decision made by Maletswai Local 
Municipality, stakeholders, interested and affected parties and potential investors. 


THE CORE VALUES 

The Municipality is committed to ‘serve with passion’ and [also] deliver services within the framework of 
Batho Pele principles, as outlined below: 


• Courtesy and ‘People First’ 

Residents should at all times be treated with courtesy and consideration at all times.; 


• Consultation 

Residents should at all times be consulted about service levels and quality, when possible. 


Service excellence 


Residents must be made aware of what to expec 


Access 



and quality of service. 


Residen^. should at all times have equal access to the services to which they are entitled. 




•: : : Information '■ 




ResidenteinBrtjeceive'iiand accurate information about their services. 


• Openness and transparency 

Residents should beinformed about government departments, operations, budgets and management 
structures. 


• Redress 

Residents are entitled to an apology, explanation and remedial action if the promised standard of 
service is not delivered. 
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• Value for money 

Public services should be provided economically and efficiently 

OBJECTIVES AND STRATEGIES 

Objectives are the specific goals that have to be achieved, in order to bring the current situation 
including identified community needs closer to the vision. The strategies are the actions and 
interventions required to implement the objectives. The following strategic objectives of Maletswai Local 
Municipality have been aligned to National KPA’s and that of Nati.oha]:ahd Provincial governments. 


KPA 1 : Municipal Transformation and Organisational Development 

Develop human capital and optimise transformatiohr^^^ 

• Excellent (effective and efficient) Human Resources (structure and personnel); 

• Ensure legal compliance (EEA. LRA, etc.); 

• Provide legal support services: 

• Facilitate co-ordination of municipat^nts: 

• Provide effective and efficient institutional support to council and other structures; 

• Instil a cultur e-gf-OM Sto men^ e: 

• Performane e-managemewt^fet s etting rmeni toring and reporting); 

• Skil.l s .. dev elopm e rt; : ' 

• Create and maintain' a; healthy relationship with labour; 

Lafepur Rela%fls; ■ ■ ■ ■ ■ ■ ■ ' 

• Create a conducive working environment that promotes personal capacity development and 

grow^ j 

• Provide ecsoitabte^and adequate working space 

KPA 2 : Basic Service Delivery 

Provide effective and efficient, sustainable and quality basic services 

• Effective management of infrastructure, facilities, plant and equipment; 

• Improve and develop integrated and sustainable human settlement; 
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Provide new (basic) and good quality water, sanitation, roads, electricity and storm-water 
infrastructure and maintain and upgrade the current infrastructure; 

General building management as per applicable regulations; 

Maintain and upgrade existing municipal buildings and plan to provide new facilities; 
Facilitate housing development and ensure allocations are fair and equitable; 

Effective housing project(s) implementation; 

Ensure a healthy and sustainable environment and encourage a^^ironmentally-sensitive 
communities; 

Provide reliable and quality refuse removal services to all; 

Derive mechanisms to reduce the amount of wasWisposed at the landfi|iSite; 


Maintain and upgrade sport and recreation al^ftcllttp s, public parks, open spaces and 

.L— — r 

cemeteries; 

Ensure developmental and sustainable spatial 


KPA 3 : Local Economic Development 

A vibrant and sustainable economy that invl 

• Viable and g rq wpgipiBate-s ector (feraaf and Won 



;e unemployment and poverty. 


Improve ptetewbetwewrtjw municipatfra^d the private sector; 

Improved opportunities for local employmell;^ 

Enhance partnershipsfor economic development with all stakeholders; 

Foster public and private :sector investment. 

Small and Micro Enterprise Development (skills development, networking, mentorship, linkage 
with FDIs, promotion of BBBEE, preferential procurement) 


KPA 4 : Municipal Financial Viability and Management 

X Z 

Achieve and sustain a healthy financial position. 

• Expand and protect municipal revenue base; 

• Compliance with prescribed legislative framework and accounting standards; 

• Ensure efficient, effective and economical monetary management for a healthy financial 
position; 

• Manage, control and maintain all municipal assets; 
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• Reduce red-tape; 

• Maintain and update the current financiai management system; 

• Provide effective and efficient ICT services 

KPA 5 : Good Governance and Public Participation 

Deepening democracy and inspire sound governance. 

• Promote effective and inspiring governance at ward and community level; 

• Increased community participation; 

• Promote periodic engagements between Council and the community: 

• Improved standards of communication, transparency and openness;: : : : . . 

• Market municipal programmes and projects; 

• Effective use of Community Development Workers; 

• Ensure effective and proper co-ordination of internal and external communication 


i_ , 
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PART 2: KPA ACHIEVEMENT REPORTS 


CHAPTER 1 

ORGANIZATIONAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 
(KPA1) 

1.1 PRESENTATION OF THE ORGANIZATIONAL STRUCTURE 

The municipality has a total of 389 approved posts on its or gat^afti These include the various 
categories of employees Including those employed under special projects such as, the cleaning 
campaign. The total number of approved has remaln edzflati vely constariibverJhe past two years as 
there have never been significant paradigm shift Jnitteite us of the municipalilyaotits organizational 
machinery and developmental thrust. Of the 389 posts'on: the organogram, 83 are vacant. This means 
that 21% of the total post establishment has not been filled.: Whilst It may be desirable to have all the 
vacant positions in the organogram filled, it is^noi^ways posiHeJo have them filled at the same time 
on account of financial constraints. Currently, the personnel expenditure stands at 39% of the total 
general expenditure. This^presents an increase of 7.8% from 2009/10 financial year. The 39% 
expenditure on personjwt^esents a favourable expftitiotffelative to the national norm of 40%. The 
Municipal manag er=iHd=m anaqgi¥^countable=te^Ki signed the performance agreements within the 

prescribed time fram' gzanfe weii : iig=5B teigoatitl^ S bm itted to the Department of Local Government 

and TradlfcBal^ifeifs. —=r 


1.2 STAFF DEVELOPMENT INITIATIVES DURING THE FINANCIAL YEAR 

Staff development is one of the cornerstones of service delivery, and the municipality commits itself In 
developing its personnel on all training needs that may be required in its quest to render basic services 
to its citizenry. During^this financial year, the municipality has provided the following types of training to 
the officials and councillors. 

Councillors received training on the following areas: 

• Risk management; 

• Leadership; 

• Community participation; 
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• Disaster management; 

• Computer literacy 

• Local government law and 

• Executive leadership and management. 


Employees received training on the following areas: 

• Finance and administration learnership; 

• Report writing; 

• Minutes taking; 

• Supervisory skills and finance system; 

• Labour relations; 

• Local Government law; 

• Municipal Finance management; and 

• Executive leadership and ma 



In addition to the above training done during the ftn 
provided the following training programmes during the 
Occupation 
Custom' 




30 June 2011, the municipality 
under review (2011/2012): 


HIV & Aids; ^ 

Local Governmen 
Leave Management; 

Debit Control; 

Credit Control; 

Human Resource Management; 

LED Learnership; 

Supply Chain Management (bid committee); 
ABET; 

Training of trainers for Ward Committees; 
Waste Management; 

Supervisory Skills; 
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• Certificate in Programme of Municipal Development (CPMD); and 

• SAIGA - South African Institute Chartered Accountant. 


The municipality has developed the Human Resource Development plan which guides the municipality 
on issues of human resource development, and furthermore, forecasts areas of training where they 
might be needed. The Works Skills Plan (WSP) was submitted in June 2011 and the Employment 
Equity report was submitted in October 201 1 . 

1 .3 KEY HR STATISTICS PER FUNCTIONAL AREA 
1 .3. Full time staff complement per functional area 


1.3.1 Municipal Manager; Section 57 Managers and Line Managers 



Approved positions (e.g. MM- 
S57 etc...) 

Number of approved and 
budgeted posts per position 

Filled po^r 

Vacant posts 

1 

Municipal Manager ^ 


1 

- 

2 

Managers S 57 — - 


5 

- 

3 

Assistant Managers 


5 

1 

4 

Sectional Heads/ Line Managers 


12 

- 


Total 


23 

1 


1.3.2 Staff Complement in the Technical Services Department 



Approved positions (e.g. MM- 

Number of approved and 
budgeted posts per position 

Filled posts 

Vacant posts 

1 


T=: : 

1 

0 

2 -- 


2 

2 

0 

3-^ 

foremen 

3 

3 

0 

4 ■ - 

■Superintendent 

1 

1 

0 


Tpolmeh 

4 

4 

0 


Linestatfc s;;;;; - 

1 

1 

0 


Shift ' 

17 

16 

1 


Drivers 

5 

5 

0 


Operators — 

2 

2 

0 

Total 


36 

35 

1 


1 .3.2.1 Water and Sanitation 



Approved positions 

Number of approved and 
budgeted posts per position 

Filled posts 

Vacant posts 

1 

Manager 

1 

1 

0 

2 

Assistant Manager 

1 

1 

0 


IS 
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3 

Foreman 

1 

1 

0 

4 

Superintendent 

1 

1 

0 

5 

Shift workers 

13 

12 

1 

Total 


17 

16 

1 


1. 3.2.2 Public Works 



Approved positions 

Number of approved and 
budgeted posts per position 

Filled posts 

Vacant posts 

1 

Manager 

1 


0 

2 

Assistant Manager 

1 



0 

3 

Foreman 

1 



0 

4 

General assistants 

24 xf* 




0 

5 

Drivers 

5 


5 p. 

0 


Total 

32 pTi:::,. 

33 ..:.: 



1. 3.2.3 Electricity 



Approved positions (e.g. MM- 
S57 etc...) 

Number of approved and 
budgeted posts per position 

Filled posts 

Vacant posts 

1 

Manager 


1 

0 

2 

Assistant Manager 


2 

0 

3 

Senior electrician ^ 

■1. 

1 

0 

4 

Electricians 

4 

4 

0 

5 

Toolmen 


5 

0 

6 

Shiftworkers xzzz= 


4 'Itiiliir 

4 

0 

7 

Temoorarv staff - . 


3 ........ 

3 

0 


Total 


20 

0 


1 .3.2.4 Technical Staff Register^ with 


Professional Bodies 


Tel:I^^Jafvice Total number of : 
(e.g ^^kr, technical service 

electrici% etc...) Managers 

Total number 
registered in the 
accredited 
professional 
body 

Total number pending 
registration 
confirmation in the 
accredited 
professional body 

Total number not 
yet registered in 
the accredited 
professional body 

Water 1 

0 

0 

1 

Electricity ^ 

0 

0 

1 

Building 1 

0 

0 

1 
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1.3.3 Staff level of education and skills 


Total number of staff 

Number of staff without 
Grade 12 

Number of staff with 
Senior Certificate only 

Number of staff with 
Tertiary/accredited 
professionals training 

306 (exclusive of 84 
cleaning campaign staff) 

202 

80 

24 


1.3.4 Trends on total personnel expenditure 


Financial 

Years 

Total 

number of 
staff 

Total approved 
operating Budget 

Personnel expenditure 
(salary and salary 
related) 

' Percentage of 
expenditure 

2006-2007 

277 

56 679 318 

20 976 446 sF'lliili 

37 % 

2007-2008 

285 

64 996 318 

23 260 60 


35.8'^'o 

2008-2009 

283 

92 246 668 




2009 -2010 

299 

108 441 110 

;2P42191^ 



2010-2011 

285 

119 934 167 

: 42 563 1 53^- \ 

35.5% 



1.3.5 List of pension and medical ; 



Names of pension fund Number of members H Names of Medical Aids 

Number of members 

Cape Joint 24 H Key Health : : 

2 

SAMWU Provident fund i 121 H Samwumed 

22 

SALA Pension Fund ^ Bonitas 

63 

Municipal Pension Fund 6 H LA Health 

9 

: — j — Mosmed 

4 


1 .4 SENIOR OFFICIALS’ WAGES AND BENEFITS 


Designation:::. 

Salaries 

Allowances 

Benefits 

Bonus 

Municipal Manager 

919 043 

18 000 

- 

298 732 

Manager: Financial Services 

726 389 

10 755 

- 

- 

Manager: Corporate Services 

669 521 

10 800 

- 

55 074 

Manager: Community Services 

626 961 

10 800 

- 

17 528 

Manager: Technical services 

785 208 

10 800 

- 

229 003 
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1.5 ANNUAL PERFORMANCE AS PER KEY PERFORMANCE INDICATORS IN MUNICIPAL 
TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 

The Municipal Manager and s57 Managers have signed their performance agreements; however, there 
is no system in place to evaluate performance of other employees. The municipality has a Performance 
Management policy framework which has been adopted by council but the challenge is cascading PMS 
to levels lower than s57. This could be attributed to the fact that there is no dedicated unit that is 
dealing with PMS and that there is no policy for incentives for managers and officials below s57 level. In 
measuring the institutional performance, the municipal and departmental SOBIP’s, which are reported 
on a quarterly basis to Council, serves the purpose of evaluating whether or not the municipality is 
meeting its set targets. The municipality also have the Performance -Audit Committee which is 
constituted by the members of the Audit Committee and they do play a significantTole in monitoring the 
performance of the municipality in discharging its mandate. 


1.6 ANNUAL PERFORMANCE AS PER KEY PERFORMANCE INDICATORS IN MUNICIPAL 


TRANSFORMATION AND ORGANIZAl 

nONAL DEVELI 

DPMENT 

Indicator name 

Total number of 
people 
(planned for) 
during the year 
under review 

Achievement 
level during 
the year 
under review 

Achi^ement 
percentage during 
the year 

Comments 
on the gap 

Vacancy rate for aJLipiWed 
and budgeted post's; 

- 31 

=SS^ 

98% 

2% 

Percentage of appoinWent in 


;7j 

100% 

- 

Managers including Munidpat: 
Managers who; attended at; ; ; ; ; 
least 1 skill development 

100W' 

100% 

100% 

- 

training course^wltliiff the;FY ' 

Percentage of Mahiagefs ih 
Technical Services with a 
professional qualification 

100% 

100% 

100% 


Percentage of municipalities 
within the district area that 
have a fully functional 
Performance Management 
System (DM only) 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Percentage of staff that have 
undergone a skills audit 
(Including competency 

100% 

100% 

100% 

- 
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profiles) within the current 5 
year term 





Percentage of councillors who 
attended a skills development 
training within the current 5 
year term 

100% 

100% 

100% 

Still 

undergoing 

training 

Percentage of staff 
complement with disability 

4% 

1% 

1% 

Difficult to 
recruit 

Percentage of female 
employees 

30% 

35% 

35% 

- 

Percentage of employees that 
are 35 or younger 

35% 

60% 

- 

- 


1.7 


MAJOR CHALLENGES AND REMEDIAL ACTIONS IN REGARD TO HUMAN RESOURCE 
AND ORGANIZATIONAL MANAGEMENT 


edial action 



Challenge 

Insufficient funds for training of councillors, staff . 
committees; 

Inability to fill all posts in the organogram 
service delivery; 

Partial implementation of the perfoi 
system in the sense that it does 
employees 


on in progranane^ffered by PSA 

institute of tfWBSA 


utilisation of available staff by 
ing supervision and performance 
1 . 


_ pality has developed the 

■ m^Htion plan that cascades the system 
to all employees. Accountability 
iments and Performance Promise for 
employees at post level 1-13 have been 
developed. These agreements have not yet 
been signed due to on-going engagements with 
local labour unions. 
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CHAPTER 2 


BASIC SERVICE DELIVERY PERFORMANCE HIGHLIGHTS (KPA2) 

2.1 WATER SERVICES 

2.1.1 Water services delivery strategy and main actors 

The Maletswai Local Municipality is the Water Service Provider (WSP) and Joe Gqabi District 
Municipality (JGDM) is Water Service Authority (WSA). The function of the Maletswai Local Municipality 
is to provide basic water and sanitation services. Furthemuii; amongst ... the key functions of the 
municipality, is to abstract raw water from the Orange River; and treat raw water before distribution (full 
water purification process is being adhered to). Whqrtr potable water quality4s=satisfactory is then 
distributed to the consumers for consumption. The: distribution of potable water is the complex exercise 
on its own whereby the Maletswai Municipality has=24=tioors shift workers responsible for the 
distribution. Maintenance of water in tastroetore ^such as pq mpii^ ectric motors, bulk pipe bursts and 
reticulation pipes is done by Maletswai Municipal Water Section: :anct :the replacement of faulty water 
meters. The role played by the district moBjgpJity j gteggvti fTrifrastructural capital injection where is 
deemed necessary. Th&«Hplspieiit of persipel3¥?Dthortsed by WSA. 

The water challenges^in Jamesto^ were SteviSTl after the functioning of the chemical plant was 

activ ated~3: t» ::::::: fa ::::::: aiB il abH^ of^^er in the dam. Over and above this the 1mg/l is functioning. The 

c haHenp ::: :: of wate ds:stfcbe ing.mperiecced in 858 RDP houses. There were no house connections or 
stand :ppCTist alled. T he WSA has hired trucks to cart water on daily basis to consumers. 


2.1.2 Level arid staridards in water services 

The access to watefun Maletswai Municipal area is in two-fold Jamestown and Aliwal North. Aliwal 
North water quality and provision can be regarded as high level because all formal dwellings have 
access to high level water and sanitation i.e. every formal house has house water connection and full 
sewer water borne system. The informal settlement since they are informal is only provided with the 
basic services such as stand pipes within RDP standards. As for sanitation facilities public toilets are 
provided and maintained by the Municipality to [all] informal settlements. With regard to service level at 
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informal settlement it can be regarded as low standard. In Jamestown the water and sanitation service 
level can be regarded as low level standard for the reasons mentioned here above. 


2.1.3 Annual performance as per key performance indicators in water services 


Indicator name 

Total number 

of 

household/cu 

stomer 
expected to 
benefit 

Estimated 

backlogs 

(actual 

numbers) 

Target set 
for the FY 

under 

review 

(actual 

numbers) 

Number of 
HH/customer 

reached 
during the FY 

Percentage of 
achievement 
during the year 

Percentage of households with 
access to potable water 

11967 

700 

700 

758 : : : : . 

108% 

Percentage of indigent 
households with access to free 
basic potable water =100% 

4689 

700 

700 

700 

100% 

Percentage of clinics with 
access to potable water = 

100% 

100% :::::: 

:0::. 


0 

► 

100% 

Percentage of schools with 
access to potable wat^^s ^ 
100% 

X,_ 

11967 


0 

0 

100% 

Percentage of households^^ 3 It ^ 

using buckets - :0::C!9% ■ ■ : „ 1 

11 

’ % A » 

11 

0 

99.91% 


2.1.4 Major challenges in water services and remedial actions 

The Challena W -tNat afft-la c ed by the Maletswai Local Municipality in Aliwal North is the ageing bulk 
infrastructure, whMzfTen forbids the area from growing and it [also] adversely affects economic 
development. Aliwal North has a potential for growth, however, there is not much investment [as 
anticipated] taking place as a result of the dilapidating bulk infrastructure. In terms of the red book 
design standards the minimum clean water storage capacity of at least 48 hours is recommended. The 
current storage capacity of clean water reservoirs is about 8 hours which is way below recommended 
standards. Every time when major repairs are done to water treatment works interruptions of water 
supply is an inevitable exercise. 
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In Jamestown, the water challenges are very serious, the Joe Gqabi District Municipality completed a 
water reticulation project in 2005/6, and chemical purification plant together with the construction of a 
dam, and all these interventions are not functioning to maximum benefit the community. The water 
chemical plant and 1mg/l storage reservoir is now functioning. 


2.2 ELECTRICITY SERVICES 

2.2.1 Electricity services delivery strategy and main role-players 

Maletswai Local Municipality has a role of maintaining a susti ^^BW^^^ quality of electricity for 
its community in a healthy and safe way without end anguffig - the lives df ^HjiMt bo consume it. The 


municipality ensures that requirements for availability pTsupply based on the individual household load 
growth, developments around and inside the municteal^rea Furthermore, another undertaking 

that the municipality did was to do 


study in asse^ng the electricity needs in the municipal 
area in order to compile an Electric!^ Master Plan - this was dohedy a professional service provider. 
The consultants had to compile the Master plan to meet theTelectricity needs of the Maletswai 

community reflecting the f ollowin g on theirreports: 




“The estimated toad growth of the municipality in the next 5yrs and the required plant in 
maintaining availability of supply for the Condition of the network; whether it 

will be able to sustain the transmission and distribution of such toads for its consumers and for 
Aw tong can it sustain that the provision of that service. Substation construction programme 

X "N T" \ r T 

which was funded by Department of Minerals and Energy was completed. This is to ensure that 
there is sufficient capacity for all end users, two 20MVA transformers and its switchgears has 
been installed. Newfilgh technology switchgear has also been installed and completed, to 
assist in quicker fault finding and isolating of faulty areas. To monitor consumption by 
consumers in order to reconcile revenue v/s tosses.” 


Furthermore, the report indicates that, the Municipality should provide electricity to its community for the 
following consumers as one of the requirements of the Constitution of South Africa to deliver basic 
services to its Industrial consumers. Commercial consumers and households within the municipal area 
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of jurisdiction. The main role players including National Electricity Regulator of South Africa (NERSA) 
will assesses the compliance or non-compliance with the acceptable quality of service standards. It Is 
also the responsibility of NERSA to ensure that Municipalities provides their customers with quality 
service and ensure that a supply agreement makes customers aware of their rights and obligations that 
can form part of the management system. 


In enhancing electricity service delivery, the municipality has changed 402 metres out of the 355 that 
were audited and found to be faulty including the recently faulted ooiSjffleSr audits are carried out on 
an on-going process and faulty meters are removed. Faulty kiosks and/or distribution boxes that are the 
main connection between the municipal network and thiiCusfOTer, arerSpted and kept locked to 
prevent vandalism or interruption of supply to con sumand ^etwork maintenai i^=& c arried out as per 
the monthly planners derived and prepared from IfiispectionaiaEried out on the niSork. 


Application for electrification of 743 housing project was' submitted and approved but subsequently 


revoked by the new MEC and SG for Human Settlement, 300 :ho:uses have been electrified and in 


addition 102 houses were electrified by end June 
electricity. The department has attended 



bringing to total 402 houses provided with 
in the 20010/11 financial year 


ranging from faulty^ meters, vandalised metersT^Sfflpred meters and households with no supply at all. 


Moreover, in enhancing revenue collection 3114 consumers were disconnected for non-payment of 
Municipal Services, There were 2717 households reconnected for services, whereas, a total of 397 
hay 


ted. A superficial investigation revealed that most of indigent consumers are 
pr e paMd-te s tay wltHoUtfileetrlcItyliafice the number 397 Is not been reduced. 


uses that are registered on the institutions Indigenous register receive the 



All of the abo 


free 50kW of el^^^"' per month and all the repairs and maintenance done on their electricity 
dispensers or faults are then claimed from the equitable share. Part of the municipality’s role in 
electricity service delivery, is to ensure that there is sufficient public lighting to prevent /minimise crime 
activities in and around our residential and business areas. The municipality has more than 1800 street 
lights, and maintains an average of 62 street lights per month; this yield to about 754 street lights 
maintained per annum. The following street lighting programmes have been completed successfully 
and are In operation on the following areas; Joe Gqabi bus route 25 Installed and a remainder of 25, 
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Sebolaoa, Moloisane, Baduza, and Moshoeshoe Street , Flood light plus Post Top Luminaires in Area 
13 to intensify street lighting. An on-going street light maintenance programme is maintained which 
includes the Jamestown town and township that are part of the Maletswai municipality. 


2.2.2 Level and Standards in Electricity Services 


The municipality has built a couple of reticulation network to provide |he following; 200kva for the 
District Department of Health in Springs area in Williams Court, 50kva:Buffels Vallei. Additionally, 
upgrading Dicks scrap yard transformer from 100 kva to 200 kva; :50kva'was installed in Joe Gqabi 

temporary structures and upgrading of Ikhala of FET Colleg e -from l OOkva t o 315kva. The electrical 

'!!!!' '!!!!!. 

losses In 2010/2011 were recorded 17.9%. The department has since employed serious measures to 
ensure substantial reduction. As at June 2011 th^^ctrical losses were reduced :to 7% meter audits 
are being performed on 11800 households on monthly bases to mlrfmise electricaTlbsses and 3 fines 


were issued to defaulters for tempering. 


2.2.3 Annual Performance as per key performance indicators in Electricity Services 


Indicator name 

Total number 

; of 

household/cust 
omer expected 
to benefit 

Estimated 

backiogs 

(actuai 

numbers) 

Target set for the 
f.^& under 
review (actuai 
numbers) 

Number of 
HH/customer 
reached during 
theFY 

Percentage of 
achievement 
during the year 

Perce ntage -OttaiSBtaWBWth 

access to: electricity services :=: : 

97% :::::: 



12308. 

^ 81 

420 

339 

80.7% 

Percentage of indweBt - = 

households with 

basic electricity services- 

92% 

: 4689 

420 

420 

339 

80.7% 

Percentage of indigent 
households with access to free 
alternative energy sources = 
8.5% 

1177 

1077 

1177 

100 

8.5% 
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2.2.4 Major challenges in electricity services and remedial actions 


The major problems regarding electricity are the infrastructure upgrading and high replacements costs. 
The transformers services have never been done in many years, and as a result it makes the 
continuous supply of electricity to be unpredictable. The old underground cables needs to be 
immediately replaced because they are small and cannot cope with the increased consumer’s 
demands. 


2.3 SANITATION 

2.3.1 Sanitation services delivery strategy and main role players 

The Maletswai Local Municipality is the WSP (WifiEzSfvices Providei^and Joe Gqabi District 


Municipality is WSA (Water Services Authority). BiEfifiction ofJhe Maletswai L emftt inicipality is to 
provide basic water and sanitation services. On sahjtatibri, theikey role of municipality as WSP is to 


ensure that every formal house has aggppr oved seweriMasstion. The sewer is then gravitated to 
pump station where is being automatically pumped to central ipLtmp station called Dukathole pump 
station. The central pump station then pumps it to sewer treatment plant. The key operations on 



2)3.2 Level and standard in Sanitation Services 

In Jamwfewnlie sanMoo service level can be regarded as low level standard. The conservancy 
stW BigE t i seda off the rate of them filling up is high. 

j j j j j ? j j j 1 


tanks are stl 
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2.3.3 Annual performance as per key performance indicators in sanitation services 


Indicator name 

Total number of 

household/custom 
er expected to 
benefit 

Estimated 

backlogs 

(actual 

numbers) 

Target set for 
the f. year 
under review 

Number of 

HH/customer 

reached 

Percentage of 
achievement 
during the year 

Percentage of households 
with access to sanitation 

services 1 00 % 

11967 

0 

720 

720 

100% 

Percentage of indigent 
households with access to 

free basic sanitation 

services = 100% 

4689 

0 

720 

720 

100% 

Percentage of clinics with 
access to sanitation 

services = 100% 

11967 



g 



100% 

Percentage of schools with 
access to sanitation 

services 1 00 % 

11967 



0 

100% 


2.3.4 Major challenges in sanitation service 
Aliwal North Sanitation: This area is marred wl 


Tremedial actions 

ier spillages in the main streets due to small size 
pipes. The :prob:leniatic areas are well known that the ultimate solution could only be upgrading of pipe 

line s : : =Th e -iniuM of . p eople to Aliwal North contributes to growth of town and usage in sanitation 

s e tviees - ; T h e jetty and^UrtB^ truck was hired to clean the sewer system in Aliwal North 

during ^ 2860^1 0 and vws^ id directly by Joe Gqabi District Municipality. The several areas requiring 
urgent atter tferr-were-made- to JGDM regarding the upgrading of sewer system in Aliwal North. In 
Springs, Aliwal S^dteslwer network next to the ablution facilities was upgraded. The contractor to 
upgrade sewer line'Sjacent to the river in Dukathole was appointed during the reporting month by the 
district municipality. In Jamestown, the Joe Gqabi District Municipality implemented and completed a 
project destined to be full water borne sewer system but opted with conservancy due to financial 
constraints. 
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2.4 ROAD MAINTENANCE 


2.4.1 Road maintenance services delivery strategy and main role-players 

The Maletswai Local Municipality road maintenance strategy is improving gradually. Since the 
Municipality purchased plant (e.g. grader, TLB and tipper truck) the road maintenance programme has 
improved even though the municipality is still in dire need of full set of road maintenance plant. Within 
the Technical Services Department there is a division called PWD (PubllcJ/Vorks Division) which mainly 
focuses on roads maintenance and storm water maintenance. The Key function of this division is 
continuously patching the potholes from all the tarred roads In the. Municipal Jurisdiction. The roads 
maintenance programme is a continuous programme in the Municipality there are resources human 
and mechanical allocated only for road maintenance. 

\— ■ X 

2.4.2 Level and standard in road maintenance services 

The service level standard is regarded as high in Maletswai Local Municipality; all the communities 
have access to roads facilities. There are no backlogs in roads construction especially in provision of 
basic services with gravel access in context of RDP. The Maletswai Municipality through MIG funding 
has embarked on the programme to upgrade all Major routes to surfaced roads as opposed to gravel 
roads. /' _ - - - 


2.4.3 


rformance as per key performance indicators in road maintenance services 


r 

Total number 

:hdusehold/cust 
omer expected 
-trHwnefit 

Estimated 

backlogs 

(actual 

numbers) 

Target set for 
the for year 
under review 
(Actuai 
numbers) 

Number of 

HH/customer 
reached during 
the FY 

Percentage of 
achievement 
during the year 

Percentage of 
households without ~ 
access to gravel or 
graded roads = 0% 

11967 

420 

420 

420 

100% 

Percentage of road 
infrastructure requiring 
upgrade = 80% 

9574 

9574 

1978 

6223 

315% 

Percentage of planned 

0 

0 

0 

0 

0 
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Indicator name 

Total number 

of 

household/cust 
omer expected 
to benefit 

Estimated 

backlogs 

(actual 

numbers) 

Target set for 
the for year 
under review 
(Actual 
numbers) 

Number of 

HH/customer 
reached during 
the FY 

Percentage of 
achievement 
during the year 

new road infrastructure 
actually constructed = 

0% 






Percentage of capital 
budget reserved for 
road upgrading and 
maintenance effectively 
used. = 37% 







p 


2.4.4 Major challenges in road maintenance services and remedial actions 


Major challenges are regarding funding to upgrade from gravehroads to surfaced roads. There are no 


major challenges in roads provision. The surfaced roads are deteriorating to a point where out teams 
are unable to match the pace at which potholes occur on the roads' - ' 



redoefep^ -reuse aoHispsal oESsfcThe municipality operates two landfill sites (in Aliwal North and 


Jamestown) and both sites are fenced. The Aliwal North site has a supervisor who supervises seven 
workers at the site. /Vprisate security company ensures access control, recording the vehicles that 
enter the site anithe tge-af refuse carried by the vehicles. Other role players in waste management 
are the Maletswai Waste and Recycling Cooperative, Department of Environmental Affairs, Department 
of Health which disposes the medical waste, (medical waste is not disposed in our sites, it is removed 
by a service provider from the facilities and incinerated in East London) 


Maletswai Local Municipality being the district’s economic powerhouse is the most densely populated 
area in the district. Due to increased population growth and urban development there is an increase in 
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demand for waste services. This increased population resulted [in] increased domestic waste. The 
refuse removal is relatively moderate due to continuous breakdown of old refuse vehicles and 
equipment and shortage of staff. As already indicated above, of the two landfill sites, there is one which 
is licensed. An application for Jamestown landfill site was lodged in 2002. Attempts were made to get 
the Jamestown licence without success. The district waste management plan was also adopted by the 


municipality in September 2009. There are three independent recycling companies. 


2.5.2 Level and standards in waste management services 

The majority of citizens have access to refuse removal this is inclusive of residents who live in informal 
settlements. The low level waste management services are accessed by informal settlement residents 
consisting of 1 177 households. The municipality pjovides skip bins as receptacle pcants for refuse. In all 
formal settlements, high level waste management service is rendered through refuse removal once a 
week in residences and per arrangementJn businesseswith awiiimum of once a week refuse removal. 
Waste is removed once a week from every household as well as from the communal skip bins. The 
municipality set itself a target of 100% weekly door to door refuse cc^ection. It collected waste from 
residential, schools and business premisirtEis u n fertqnatg tet t he quantity of waste disposed could 
not be measured because the municipality has neither the instrument (Weigh Bridge) nor the capacity 
to use the formula. Peace officers were appointed, but they could not exercise their full responsibilities 
because of the absence of fteAdmissiCTrtTGuilt^flHgs list signed by the magistrate 

■ 

2.5.3 : : : Afinuat performance as per key performance indicators in waste management services 


iHdteafty name 

Total number of 

houschold/customer 
expected to benefit 

Estimated 

backlogs 

(actual 

numbers) 

Target set for 
the f. year 
under review 

Number of 

HH/customer 

reached 

Percentage of 
achievement during 
the year 

Percentage of 
households with accessir 

to refuse removal 

services 

zJf447 


12447 

12430 

95% 
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2.5.4 Major challenges in waste management services and remedial action 

The major challenges In waste management are the following: 

• Damaged incinerator at the landfill site makes it impractical to burn waste in line with the 
permit. 

• Sickly staff that are frequently booked off duty; 

• Absence of relevant machinery for landfilling; 

• The illegal dumping which is very rife 

• Absence of Jamestown permit remains a challenge and- ddtiefiTiination of the restoration 
costs for the two solid waste sites. 


2.6 HOUSING AND TOWN PLANNING 



2.6.1 Housing and Town Planning service delivery and main role players 

The Constitution of the Republic of South Africa 1996 embeds the right of everyone to have access to 
adequate housing and makes it incumbent upon the State to take >^asonable legislative and other 
measures within its available resources to achieve the progressive realisation of this right. In response 
to this constitutional imperative, Government has in terms of the Housing Act, 1997 (Act No 107 of 
1997) introduced a variety of programmes which provide the poor households access to adequate 

housing. ^ ^ ^ 

The role pTM aletswai Municipality with regard to housing delivery is to: 


: : : a): : :Ensqre: that inhabitants of its area of jurisdiction have access to adequate housing 
; b): . Ensure=ttt»yiceVte®pect of water, sanitation, electricity, roads, storm water drainage 




and transp ort are p rovided in a manner which is economically efficient; 


^ ^^nd t ransport are :P 

; ; j j 3— 

C) -lHtfRl^aH4-q#Std n 


ate land for housing development 
d) Initiate-planr^oordinate. facilitate, promote and enable appropriate housing development 


in its area^ of jurisdiction through: 



• 

Beneficiary identification 


• 

Completion of housing application forms 


• 

Beneficiary verification 


• 

Sign off happy letters 


• 

Hand over completed houses to rightful beneficiaries 
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e) Provide bulk engineering services, and revenue generating services in so far as such 
services are not provided by specialist utility suppliers 

f) Plans and manage land use and development 


Civil society organisations such as NGO’s, labour unions, employer organisations and business 
organisations play a prominent role. The Municipality has contracted a Town Planning Consultant and 
making full use of Housing Development Agencies to assist in determining needs and to provide a plan 
to meet those needs. The role players are the Council, its officials. Town Planners, Housing 
Development Agents - these are private developers and the Department of Human Settlement. The 
Town Planning Consultants provides general plans anddayout plans for new residential areas, whilst 
Development Agencies provide services and housi ngfiOfa e- low, middle and high income groups. The 
civil society combines the financial, labour and ®iESsourceaimong the masses of our people to 
rebuild our communities and engage people in their own development through sustainable economic 
activity. ^ ^ 


2.6.2 Level and standards in Housing and town planning services 

2.6.2. 1 Provision of Ho uana : : — 

The municipality tae$pons ib leJa~tia 4 )ro visibn of tiousing. The right to have access to adequate 
housing (Article 26) v\ rfi ere:ad : equ ate:: hoosin^^ in the RDP white paper of November 1994, in 
the following terms; “As a: minimm, all housing must provide protection from weather, a durable 
structure, and reasonable living space and privacy. A house must include sanitary facilities, storm water 
drainage, a household energy supply, and convenient access to clean water. Moreover it must provide 
for secure tenure in a variety of forms". The Municipality as a coordinator and facilitator with the 
assistance of the Department of Human Settlements subscribes to the statement mentioned above as 
well as the nationar?prms and standards of 40 m^top structure. 


The municipality provides housing to the low income group through RDP housing projects and other 
subsidised projects of the Department of Human Settlement in those areas for which layout plans have 
been specifically provided for. It may be a green field’s project or an upgrading of housing in an existing 
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residential area or even infill erven in existing residential areas. The municipality is the coordinator and 
the department is the provider, funder and implementer. 

Completed projects: 

1218 houses In a Greenfield RDP project, Joe Gqabl. 

858 houses in a Greenfield RDP project, Masakhane in Jamestown. 

359 houses in a Greenfield RDP project, Jamestown. 

89 houses In a Greenfield RDP project, Hilton in Aliwal North 
100 houses informal Settlement Upgrading RDP project. DujcatHpie in Aliwal North 
300 houses in a Greenfield RDP project. Dukathole 


2.6.3 Challenges in current housing projects 

The 743 houses in Aliwal North, RDP upgrading of informal Settlement and [the] Greenfield combined, 
started September 2008 but has not been completed to date. The contractor abandoned the project 
during the course of 2010/1 1 financial year This project is at various stages of completion: 

50 units —not started ' 

37 units — slabs 
21 units- 
232 units- 
85— partially 



system or basin) 


2.6.4 Status of Applications of these projects 

— — — 


The MunicI 


land, beneficiary identification, filling of application forms for RDP houses. 


facilitates the HMEHlRjItimately hands over the keys to the beneficiaries after a beneficiary has 
signed the happy leMr. In the case of housing for the middle and higher income groups the municipality 
facilitates the provision of housing through the alienation of land planned and Intended for housing 
those income groups to developers. The developers will provide for the different needs of their market 
segment. The following projects are handled by private developers: 

• 24 erven High income project; Arborview, Iskofu Developers - almost all erven have been sold. 
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• 280 erven Middle to high income at Birds Eye , Iskofu Developers - transfer of land to the 
developer has been completed by the deeds office. The development of the erven should start 
anytime from now. 

The Department has purchased the land required earmarked for Breaking the New ground project. It is 
not clear as to when the project will commence and when the land will be transferred to the 
municipality. The Council adheres to the levels and standards prescribed by the Department of Human 

Settlement for RDP housing projects for the low income group. The private sector’s standards for 



housing levels and quality prevail in middle and high income groups.. All :housing provision projects for 
all income groups are monitored by National Home builders i R^ulatory Council inspectors, 
Municipality’s building inspectors, Eastern Cape Department of Human Settlement Project Managers, 
Quality Coordinators and Building Inspectors. 


2.6.5 Town Planning Services 

2.6.5. 1 Provision of Town Planning 
The Municipality is responsible for the' 



/ision of I 


services of Town Planning Consultants 
land use needs such as commercial, Indus 
municipality implemerited a spaftiJevelop 
annually to keep in line with 
the framework platThe'^n^^t 


provide I 



^nd town planning services. It contracts the 
new residential areas and for other 
■recreational and tourism. Moreover, the 
jework plan in 2007 and reviews the plan bi- 
All town planning is done within the confines of 
mted a town planning scheme in 2001 through which 


\. 




effective land uS' 

Reaping 

• Sub-division 

• Consent use 

• Departures, 

• Removal of restrictive conditions 

• Township establishments 


The following applications were processed for land use changes: 


4 

0 

1 

3 

0 

0 
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2.6.6 Annual performance as per key performance indicators in housing and town planning 
services 


Indicator name 

Total number 
of 

household/cust 
omer expected 
to benefit 

Estimated 

backings 

(Actuai 

numbers) 

Target set for 
the f. year 
under review 

Number of 

HH/customer 

reached 

Percentage of 
achievement 
during the year 

Percentage of 
households living in 
informal settlements 

562 

3925 

550 



Percentage of informal 
settlements that have 
been provided with basic 
services 

2497 

3925 

550 



Percentage of 
households in formal 
housing that conforms to 
the minimum building 
standards for residential 
houses 

7834 

3925 

:550 






2.6.7 Major challenges in housing and town planning services and remedial actions 

• Shortage of land 

• Slow Informal.settlertiehtslreduction 

• Back yard:dwelling is rife : : : : : ' 

• Lack of capaci^ of ajspointed developers. stalls the completion of projects 


To^n Planning Consultants have been appointed; the spatial development framework plan is adopted 
b^ouncil and has already been reviewed once. Remedial actions are done on a need as we go basis 
in between the bi-annual reviews. 

2.7 SPATIAL PLANNING 

2.7.1 Preparation and approval process of SDF 

The Municipality is responsible for the provision of housing and town planning services. The 
municipality contracts the services of Town Planning Consultants to provide layout plans for new 
residential areas and for other land use needs such as commercial, industrial Institutional recreational 
and tourism. The Municipality implemented a spatial development framework plan In 2007 and has 
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appointed a contractor to review the plan to keep in line with changing circumstances. All town planning 
is done within the confines of the framework plan. 


2.7.2 Major challenges in spatial planning services and remedial actions 


_£ 

L 


Shortage of land for development 
Low capacity infrastructure 
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CHAPTER 3 

MUNICIPAL LED FRAMEWORK IMPLEMENTATION (KPA 3) 


3.1 BRIEF PRESENTATION OF LED (LOCAL ECONOMIC DEVELOPMENT) STRATEGY/PLAN 


Status on developing the LED strateqy/plan: 

- Maletswai Local Municipality has a comprehensive Local Economic Development Strategy 
developed in 2009 with financial support from the Eastern Cape Provincial LED Support 
Programme (Thina Sinako). 


Setting up a LED unit: 

- Maletswai has a Local Economic Development Unit based in the Office of the Municipal 
Manager. The unit is designed to have 4 members; however it currently has 2 members - a 
Coordinator and an LED Assistant. 


The availabilitv of a 

- The unit ha suexpe itjse:|ZO%) in local ecortomic development practises due to a challenge 
human res oona;- DII ^: — 


in 


LED stakeholder forum functionality (number of meetings held): 


4 


\ 


An Interim Local Action Tearn: (LAT) for LED (in terms of the new guideline on Local Economic 
Dwitojiment Iff thff Eastern Cape) has been established comprising of members from 


Maletswai Local Municipality, Joe Gqabi District Municipality, Department of Economic 
Development and Environmental Affairs and Tourism, ECDC, SEDA, Department of Rural 
Development and Agrarian Reform, Department of Social Development and Special 
Programmes - Maletswai plays a coordinating and secretariat services. 

The team is working towards the established of a fully fledge Maletswai Local Action Team 
which will later facilitate a periodic meeting of stakeholders relevant to local economic 
development (Local Economic Development Roundtable or Forum). 
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Funding opportunities of LED activities (indicative figures on Donors/funders and types of 

program) 


Programme 

Donor 

Funding 

Tourism 

National Department of Tourism 

R20-million 


DEDEAT 

R4.9-million 


Thina Sinako (JGDM) 

R237 274.00 

Waste Management 

DEDEAT 

R4.7-million 


Thina Sinako 

R680 0000 

Public Infrastructure 

MIG (National Treasury) 

R9. 1-million 

EPWP (Household Contractors) 

Department of Public Works 

R2.1=million 

Cleaning Campaign 

Maletswai Local Municipality 

RS-million 


3.2 PROGRESS TOWARDS ACHIEVING THE LED KEY OBJECTIVES 

3.2.1 Improve public and market confiden 
Spatial development framework (SDF)/Land U. 



tern (LUMS) 


The formulation of the Spatial Developnent Framework: fs : a legal requirement, in which, every 
municipality must adhere to as parW ttieint^ated de ^lopn» jt processes (refer to section 26 


Municipal Systems Act). The Malets^^j 
developed in 2005 as an abiding statu 
principal instrument teS^g^nning 
municipal area. Thls=ft3ffiework wrtten revie' 
certain structuring 


Maletswai. However, the 




evelopment Framework was 
aletswai Local Municipality. It is the 


n mawng on land development in the entire 
adopted by the Council in 2008, and it identifies 
>"^corridors to guide and inform future planning in 
F is obsstete and the municipality is in the process of revising it to 


Red tape reduction: Turn-around time for licensing and other business related applications 

Maletswai Lorf Munitip^ is participating in a SALGA pilot project called P3 and one (1) of 
deliverables of thlsiprcject is Red Tape Reduction. Out of this deliverables municipalities are expected 

^ z 

to develop and streamline their service delivery mechanisms in order to improve services they provide 
to their customers. Maletswai is to start with this process in the second quarter of 201 1/2012 FY. 
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Investments and trading by-laws 

Maletswai has no investment policy or by-laws; however plans are underway to have the policy in place 
by the fourth quarter of 2011/2012 FY. There is a Street Trading By-Law; however it makes it difficult for 
the informal traders or sector to operate in order to maximise their income. SALGA Eastern Cape has 
started a project to assist municipalities to review their street trading by-laws and to engage with 


relevant stakeholders to make it possible for the informal economic sector to survive and to assist 
municipalities in their endeavours to grow their local economies and create jobs. 


Provision and maintenance of quality and reliable infrastru 

For provision and maintenance of quality and reliable infras 


Disaster management within the context of conducive environment fori 
(policy /framework adoption and impiementatjc 

None. 



: ITC; market places 

please refer Chapter 2. 

ic development 


3.2.2 Exploit comparative and competitive advantage for industrial activities 

3.2.2. 1 Agriculture 

The main type of farming in Maletswai is stock farming name y. sheep, goat and cattle farming and 
there is limited crop farming (potetees, maize, cabbage, onion, etc.). This sector is very labour intensive 
and thus has created about 13(k) jobs opportunities (through commercial farmers) and there are about 
55 small scale farmers operating Wm-feur (4) communal farms. 

has: been identified as an o^b^tunity for growth in the agricultural sector and it is being 
aletswafcaoi3sibeing:p«ised at a small scale and also the game farming is also seen to 
growtfi for the area. The sector is facing a number of challenges that 
t, namely: water shortage, poor infrastructure, stock theft, high costs of 



have 
hampers 


opportunities: 

rt:for:developii 


productions, lack of start-up capitals and human capacity building. 


3.2.2.2 Manufacturing 

Production is mostly agro-processing such as maize meal, dairy products and juices with the key 
manufacturing/processing companies in Maletswai being Sasko Milling, (with 150 permanent 
employees, 30 contracts workers and 20 casual workers). Dairy Belle (with 44 permanent employees 
and 10 casual workers) and Brakfontein (with 10 employees from Maletswai). There is a Soya 
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Processing project in Jamestown funded by Social Development that will be producing soya processed 
products. 


3.2.2.3 Construction 


The construction sector in Maletswai is currently being driven by the demand for housing and office or 
business space. The largest government projects in construction include the construction of RDP 
housing and infrastructure such as the roads upgrades and maintenance,; Here are the following major 
projects taking place: 

- The Aliwal Spa Revitalisation Phase 2 Project 

- The Area 1 3 Access Road 

- Sauer Park 


3.2.2.4 Trade 

There are approximately 220 small and medium enterprises operating in Maletswai and majority are 
retail business operation. The local trade sector has about 15% categorised as formal businesses 
namely national chain/franchise businesses such as Pick 'n Pay, Jet, Shoprite, Friendly Grocer, Lewis 
Store, Fruit & Veg, Wimpy;: Steers, Spur, Omega Funeral Parlour and other businesses, this therefore 


means the local ec ooaay iis- drivep: by the smal iusiness enterprises. A number of locally owned 
enterprises have 


, local ipeople invested in new ventures and thus creating a number of job 


opportunities 


= : 


Oniof biff chain wtplisalers imteraptry, Metro Cash & Carry closed down its operation locally due 
to theiFnataaJ rationalisation procMses, 15 full time and 10 part time job opportunities were lost and 
that has negatively affected the local small general dealers (convenience stores) who were depending 
on the wholesateFforquai^and cheap commodities. 


Maletswai (Aliwal North) is the regional trade and business service centre (district economic hub) and it 
also services small towns in Free State (Rouxville, Bethulie, Zastron, Smithfield, Goedemoed and 
nearby farming communities). 


42 


MnLgtswnL Local Mu.n.lclptiLLty AiA,i/iuai T?.eport for the period eirded 30 jui/ie zoii 


3.2.2.5 Transportation and Communication 

The most commonly used mode of transport in Maletswai is taxis and it is estimated that 70% of the 
total population uses taxis particularly between Dukathole, Aliwal North and Jamestown. The local taxi 
association (Aliwal North Taxi Association) is an affiliate of UNCEDO Taxi Alliance, has 22 members 
who are registered operators and there are 23 vehicles registered. There are approximately 12 ‘illegal’ 
and unregistered taxi operators. There are about 50 job opportunities created by this industry. 


There are eight (8) fuel service stations in Maletswai, six (6) of which are located in Aliwal North and 
two (2) in Jamestown - servicing the local and transient market. One (1) service station has since 
closed down in Aliwal North. 



3.2.2.6 Finance and Banking Services 
There are 4 main banks in Maletswai namely, ABSA, 
Bank, a NEDBANK service unit insid& flek ’ n Pay an 
lender Regulatory Council. The key 
area target are farmers and agricultura 
youth/student market 





al Bank, Standard Bank, Capitec 
p-lenders registered with the Micro- 
al and business services in the 
ners; elderly, local businesses and the 


3.2.2.7 Tourism : 

There are approxima' 

3) and^n be categorise 
and hotels, supported by resta 


in Maletswai (Aliwal North: 47 and Jamestown: 
chalets, guest farms, guest houses, bed & breakfast 
s outlets and tea & gift shops. 


The locallwJistry^an^QteFbT approximately 550 ‘quality’ beds and services (the highest in the district) 
and accounts for about 160 permanent job opportunities. Not all establishments are graded and not all 
are graded under th%South African Tourism Grading Council. 


The Joe Gqabi District Municipality received funding from the Eastern Cape Provincial Local Economic 
Development Programme (Thina Sinako) to implement a ‘Stimulation of the local economy through the 
marketing and promotion of tourism in the area (Eastern Cape Highlands) Project. 
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The project deliverables are namely, a fully equipped Tourist Information Centre for each of the local 
municipalities in the district, a tourism map, a road map, local tourism website, a district tourism website 
(Eastern Cape Highlands), rebranding of the local tourism areas, development tourism promotional 
material, tourism signs manual and capacity building opportunities for tourism products owners. This 
project will come to an end in December 201 1 . 

3.2.3 Intensify enterprise support and business development 

The municipality is providing the following support services to small and rriedium enterprise: 

- Business Idea Generation (feasibility) 

- Business Plan Evaluation 

- Development of pre-business plan 

- Business Advice (financial management, administration, business admiriistfation. legalities, 

etc.) / Jliliir 

- Business entity registration (advice on options) 

- Tender advice 

- Business profiling 

- Referrals to SEDA and ECDC 


Public and private partnerships established; 

- None. 



formal SMME established within the municipality: 

airie apfffbximately 15 services and trade small enterprise established locally (both locally 
d and frandase, entetprises). 


Number of new employment opportunities through Expanded Public Works Programs and 
Public and Private: Partnerships: Total is 544 

- EPWP: Household Contractors = 345 

- AliwalSpa =121 

- Cleaning Campaign = 78 
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3.2.4 Support Social Investment Program 

- Number of active cooperatives in Maletswai = 1 6 

- Non-governmental Organisations = 7 

- Community based organisations = 5 

- Small Business Associations = 3 

- Women Associations = 1 

- Youth Associations = 2 

- Unemployment database: It is difficult to keep an up-to-date data-base of the unemployed, for 
when they are employed (in Maletswai or outside) they don -t report. We rely on the database of 
the Department of Labour and a list of unemployed people' in each of the 6 wards of which they 
are not a true picture; however the StatsSA Gpriliti'unity Survey of 2007 estimates in 2007 


unemployment rate was at 25% and we estimate that in :the year under review unemployment 

—IMF 

has risen to 29%. 


3.3 ANNUAL PERFORMANCEfS PER KEY PERFOR MANCE INDICATORS IN LED 


Indicator name _ 

yi r 'i 'l+t'iv "T 

I j j 5 j 5 j } N 

/ 11 11 n 11 \ 

Target set for 
the year 

Achievement level 
during^eyear 
(absolute figure) 

Achievement 
percentage during 
the year 

Percentage of LED But^efspenf m-LEB- 
related activities. 

*4 

? 

? 

Number of LEU^takeholder forum held ■ ; 


2 

50% 

Percerftae of SMME that^have^inafiteO from 
a^MMEsopport program 

T00% 

25 

83% 

Numbecof job ogportunitiesBreated through 
EPWP : 

577 

544 

94% 

Number of job o^rtuniUesireated through 
PPP 

0 

0 

0% 
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3.4 CHALLENGES REGARDING LED STRATEGY IMPLEMENTATION 

CHALLENGES: 


Funding 

Additional capacity (HR) 

Additional expertise (skills development and/or human resources) 
Technology (software to collate and analyse LED data) 
Understanding of Local Economic Development 


WHAT NEEDS TO BE DONE? 

Availability of dedicated funding to support LED specific Initiatives 

Access to grant funding for employing additional sttf f 

Funding to acquire tools useful for collating artgnajysing data relevantttLED 

Training of communities, Councillors an d^^ffcMs on LEDto increase their ufffi^nding 
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CHAPTER 4 

AUDITED STATEMENTS AND OTHER FINANCIAL INFORMATION -KPA 4 


4.1 THE AUDITED FINANCIAL STATEMENTS 

Attached as Annexure “A” please find the Financial Statements for the financial year ended 30 June 
2011 . 


4.2 BUDGET TO ACTUAL COMPARISON 


The actual expenditure was R99, 120, 394 compare to the budget of R99.'168. 105. The variance, 
between actual and budget, amounted to R47, 711. The actual revenue was RIIS. 715, 548 compare 
to the budget of R124, 609, 032. The variance, between actual and budget, amoimted to RIO, 893, 
484. The main contributor to this difference being the lesser amount levied in respect of service 
charges. 

4.3 GRANT TRANSF, 



MEETING OF DONORS’ REQUIREMENTS IN RESPECT OF CONDITIONAL GRANTS 


All the conditions oWie MIG and INEG were met and all funds were spent on approved projects. A 
contract was awarded for compilation of the financial statements and the assets register and funding 
from MSIG was added to the FMG to complete this project. 
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4.5 LONG TERM CONTRACTS ENTERED INTO BY THE MUNICIPALITY 

The municipal Council did not enter into [any] long term contracts during the 2010/201 1 financial year. 


4.6 ANNUAL PERFORMANCE AS PER KEY PERFORMANCE INDICATORS IN FINANCIAL 
VIABILITY 


Indicator name 

Target set for the 
year R(OOO) 

Achievement level during 
the year RjJOO) 

Achievement 
percentage 
during the year 

Percentage of expenditure on capital 
budget 

R27,764 


76,88% 

Salary budget as a percentage of the 
total operational budget 

R42,563 



>rI8,553 

38.89% 

Total actual trade creditors as a 
percentage of total actual revenue 

R5,662 


5% 

Total municipal own revenue as a ^ 

percentage of the total actual budget o 

R80,606 


60,41% 

Rate of municipal consumef-¥^t — 
reduction 

R31fr ^ 

^,616 

28% 

Percentage of MIG budget appropriately : : 
spent 

[^,487^ 

R1 0,487 

100% 

Per«fllagi:: of MSIG budget ■ : 

epp^iffely spent 

R750 

R750 

100% 

PercenTagft-fflNEG budga^^ropriately 
spent j 

R1 0,000 

R1 0,000 

100% 

Percentage of FMG budget appropriately 
spent 

R1,250 

R1,250 

100% 


4.7 THE AUDIT COMMITTEE FUNCTIONALITY 

The audit committee is operational and holds its meeting regularly as prescribed by the Municipal Finance 
Management Act 56 of 2003 and by the agreement entered into with the municipality. Its minutes and reports are 
submitted to the Council from time to time. The audit committee is constituted by 4 members, all of whom are not 
employees of the Council. 
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The recommendations of the audit committee on leave administration and bank reconciliations and 
other matters were carried out by the management and reported on at subsequent meetings. This audit 
committee performed the following functions among others: 

• Approval of the audit charter of the internal audit unit, which is outsourced to Price Waterhouse 
Coopers; 

• Recommended the appointment ofthe internal audit unit; 

• Approved and monitored the implementation of the internal audit plan; and 

• Approval of the completed internal audit projects, which were 

o Leave reconciliation; 

I V X. \ 

I f X. 

o Reviewal of risk profile; .~E=Er^ 
o Bank reconciliation; and , \ 

o Performance review of manaaeil ?=^ ' ■ ■ ^ ■ ■ ■ ■ ■ ’ 

4.8 SITUATION OF ARREARS IN PROPERTY RATES AND SERVICE CHARGES 


Age analysis of consumer debtors at 30 June 2011 


Service 

Cumfc— ' 

34— et-Days 

61 -90 Days 

+ 90 Days 

Total 

Water : 

:^434^ 

Wf54 016 : 

=R193 880 

R1 940 917 

R3 272 248 

Electrtaitf 

R894 452 

Upggii) 

R92164 

R660 139 

R1 736 445 

Housing ; 




R278 

R278 

Refuse 

R207 366 

^ R85 431 

R67 346 

R1 223 116 

R1 583 259 

Sewerage 

R213 808 

R119 359 

R99 337 

R1 684 094 

R2 116 598 

Other 

R103 534 

R50 745 

R48 078 

R834 428 

R1 036 786 

Total 

R2 302 595 

R599 060 

R500 805 

R6 343 151 

R9 745 61 1 
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CHAPTER 5 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION - KPA 5 

5.1 OVERVIEW OF THE EXECUTIVE AND COUNCIL FUNCTIONS AND ACHIEVEMENT 

Maletswai local municipality Is a category B municipality with a plenary system as established by 
Section 12 Notice as promulgated by the Department of Local Government and Traditional affairs in the 
Eastern Cape. This municipality comprises the former Aliwal North and Jamestown Transitional Local 
Councils as well as the Transitional Representative council. 

The Council consists of 12 Councilors of which the composition is as follows; ; ; ■ 

• 9 African National Congress Councillors 

• 2 Democratic Alliance Councilor 

• 1 United Residents Front 



Maletswai Council. Back row: Cllr Du Preez, Cllr K.S Lange, Cllr Z.A Betana, Cllr N.S Mathetha, Cllr E. Mbana, Cllr M Tsolanko, Cllr 
M. W Mokhoabane, Cllr N.P Williams, Mayor Z.E Pungwani, Cllr G.D Fourie and Cllr M. Mdukisi, (Insert): Cllr. M. Jan 
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The Mayor is Mr. ZE Punqwani: The following Councilloc^e Chairpersons of Standing Committees: 
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The Committees of council are constituted as follows: 


Corporate Services Committee 

Cllr M Mokhoabane 
Cllr MM Tsolanku 
Cllr P Williams 
Cllr K Lange 
ClIrGD Fourie 


Technical Services Committee 

Cllr ZA Betana 
Cllr Williams 
ClIrGD Fourie 
Cllr NS Mathetha 
Cllr M Mdumisi 


Financial Services 

• CllrE. Mbana 

• Cllr H Du Preez: : : 

• Cllr M Jan- ::::::::: 

• Cllr K; Lange 
•::iGtlriNSiMathetha ' 


Community Services 

• Ctlr:NS:Mathetha : 

• Cllr Mdumisi 1 1 1 1 1 : 

• Cllr MM Tsolanku 


• Cllr ZA Betana 

• Cllr ES Mbana 
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In light of the above, the legislative and executive authority vests in the municipal council, because the 
council is a plenary type. Moreover, some of the successes registered by the council during the period 
under review were the following: 

• Adoption of the draft and final budgets within the prescribed time frames; 

• Adoption of the Integrated Development Plan (IDP) in line with legislative prescripts; 

• The Municipal IDP received a HIGH ranking from Member Executive Council (MEC) 
responsible for Local Government and Traditional Affairs for its credibility; 

• Reviewal of the Human resource budget related policies especially the property rates policy; 

• Adoption of the Annual report and oversight report; 

• Promulgation of the by-laws. 

The main function of the standing committees is to consider matters relevant to'their departments and 
make recommendations to council with regards to those. Standing committees also exercise oversight 
role over the performance of their departments. 


5.2 PUBLIC PARTICIPATION AND CONSULTATION 


As part of enabling the commUDity an opportunity to participate in the decision making processes of the 
municipality numerous mechanisms were empl^ i : There were 12 mayoral Imbizos held with 
communities in the 6 wards that constitute the municipality. These meetings were preceded by 



the actionsMS-presented.: Apart from the Mayoral Outreaches, Community Based Planning (CBP) was 



also 


Municipal officials, together with officials from Social Development, 


Department of Local ^Government and Traditional Affairs, Department of Economic Development and 
Environmental Affairs and also, officials from Joe Gqabi District Municipality. The aim of this was to 
formulate ward plans for consideration in the IDP processes. The CBP took place in all wards in 
Maletswai, and the municipality was able to identify all ward priorities which was taken into full 
consideration during the IDP and Budget period. 
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In light of the above, members of the ward committee attend the council meetings. They are also 
furnished with the agenda of the Council to enable them to prepare themselves for the council 
meetings. Public hearings were held in each ward in preparation for the general valuation of the 
property. These were attended by the municipal Councillors, officials and the municipal valuer. The 
purpose was to explain the entire process of property valuation and its implication to them. It must 
however be pointed out that attendance to these meetings was not impressive in some wards. Further 
to the above measures, the municipality developed a website and newsletter as platforms of 
information dissemination and engagement with the members of the community. We have received 
quite valuable comments and recommendations via e-mail especially from those who reside out of the 
municipality. At the municipal office, both in Jamestown and Atiwal North, there are 
suggestion/complaints boxes placed at designated lo catteRs^ hich are cleariy^feile to the members of 
the public for them to be able to utilize them effe dve l yrT here is:a:municipal officiattesignated to open 
the boxes weekly and channel the comments/complairitg tdi the: relevant departments for response. 


5.3 WARD COMMITTEES’ ESTABLISHMENT AND FUNCTIONALITY 


The ward committees were established during the 2006/07 financial year and have been functional 

since then. During the y s araiitei: re view 55 ward committeiineetings were held across the municipal 

wards as follows: . ==r— 1 ==: ^ 


Ward number 

1 ( Jamestown) 

Number of meetings held 

9 

and town): . 

8 

:3^DateWe) . ■ 

10 

:4 (Hilton, part efOekalhole) 

8 

:5#ukathole) 

10 

^'StDutathole): ; 

10 


There is a dedicated official appointed to take minutes at these meetings and they are filed for future 
reference and usage". The minutes are kept together with the attendance registers, which are in turn 
used to process the payment of the sitting allowance for the ward committees. Almost every Sunday 
morning, there are community meetings between the Ward Councillor, ward committee and community 
to address a wide range of issues affecting them. 
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5.4 COMMUNITY DEVELOPMENT WORKERS PERFORMANCE MONITORING 


The working relations with the Community Development Workers (CDW’s) were not that structured 
during the year under review, but 2 meetings were held between our communications unit and the 
CDWs. The participation of the CDWs in municipal activities especially the Public Participation 
Programme or outreach programmes preparing for the adoption of the IDP and Budget was quite 
notable. There is however a need to delineate their responsibilities with regards to these matters. 


5.5 COMMUNICATION STRATEGY 

A communications unit was established comprising a Senior Communications & Marketing Officer and 
Communication Officer. Part of their responsibility is. td^HSfe tBat the lo SBil^ nications forum is 
operational. Indeed, the local communications forum was esta blj^e d and held^B2)^meetings. They 
are also members of the District communications forum,; chaired; by the District munrapality. During the 
year under review, the internal newsletter, Umthombo, was not produced and distributed; however, 4 
volumes of Ulwazi, the external newsletter, were produced and;di$tr;ib.uted. 


Regarding the communications strategy, a decision was taken by the District forum that a district 

communication strategy will be developed for all local municipalities in the District. The municipalities 

■ 

were expected to model theirs against that of the District to ensure synergy and consistency between 
the local and District muaitJpality^^ As a coo^uence of this, there was a delay in adoption of the 
tion strategf:\ 



ORRUPTIpN STRy^GY 

The councif r^ySTne etiHg-o f Oecember 2008 adopted anti-fraud and corruption strategy and policy as 
but one way of stfengfiiffng its fight against these twin social ills. The roll out plan was entailed in the 
strategy itself. As a'^Duild up to its adoption and a way of raising employees’ awareness about the 
existence of such policies, a workshop was held comprising municipal officials and employees. The 
strategy and policy are being implemented. The strategy was reviewed during the last financial year 
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5.7 INTERGOVERNMENTAL RELATIONS 


Although the Inter-Governmental Relations (IGR) framework was not developed, the working relations 
between the government departments and the municipality were always cordial. Whilst some 
Departments attended the IDP Representative forum, others did not. Some of those who attended were 
represented by staff members who lacked the requisite authority to take decisions on behalf of their 
Departments. This is an area that requires much attention. 


5.8 LEGAL MATTERS 

5.8.1 Setting up of Legal Units 

The municipality has no internal legal capacity as a result the legal services ■\A«fe:OUtsourced to local 
firms of attorneys which are: Douglas and Botha; Horn and Kumm. There Is no structured arrangement 
with these attorneys in the form of Service level agreements or contracts with them as their services are 
enlisted as and when circumstances so demand. Lovius Block attorneys were utilised for a Labour 
Court case between the municipality and a former employee of council. 


5.8.2 Management of Litigation 

Case Load ManagemiBtwtth specIfc reference to:^ 



Favourable Cases 


Case name 

Recovery (yes/No) 

Reasons for non-recovery 

None 

Not applicable 

Not applicable 


Unfavourable cases 


Case name 

Compliance with 

judgment (yes/No) 

Reasons for non-compliance with 
judgment 

Maletswai municipality vs Steenkamp & Botha 

Yes 

Case not yet finalised 

Maletswai vs Umhiaba Valuers 

Yes 

Not applicable 


Case age analysis 


Case name 

Nature of 
the case 

Date of 

commencemen 

t 

Cases of 2 
years or 

bellow 

Cases 

beyond 

2 years 

Reasons for 

extensive 

duration 

Case against Steenkamp 

Civil 

2010 



This case has 
been postponed 
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Default Judgments 


Case name 

Reasons for default judgment 

None 

Not applicable 


5.8.3 Management of Legal Risks 

The municipality, through its council, adopted risk management policy in 2006/07 financial year and it is 
being implemented. The policy makes provision for the development of a risk profile of the municipality 
and an action plan to mitigate the effect thereof. Legal risks have been no exception to this exercise as 
they form an important component of the risk assessment process carried out by the municipality. 


4 
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PART 3- FUNCTIONAL AREAS REPORTING AND ANNEXURE 


A: FUNCTIONAL AREA SERVICE DELIVERY REPORTING 


1 ■ General information (population statistics) 


MALETSWAI LOCAL MUNICIPALITY 

GENERAL INFORMATION 

Reporting 

Level 

Detail 

Total 

Overview: 

Provide a general overview of municipality^ilhe general 
overview of the municipality has been provided from 
page 6 to 1 3 of this report 







Information: 


■ 


1 

2 

3 

/ • 

", . — — — iV— _ ■ 

Geography: 

Geographical area in square kilometres 

Note: Indicate source of information 

4, 358km2 

IDP 

2011/12 



Demography: 

Total population 

Note: Indicate source of information 

42 846 

Stats SA 

indite Population 

Note: Indicate source of information and define basis of 
indigent policy including definition of indigent 

5591 


, Total number of voters 



- 

I Aged breakdown: 

: 65 years and over 

^^^^n 4& and 64 years 

15 aM 39 vears 
- 1^^^ and under 
■Note: indicate source of information 




: Household income: 

: :-:over R3,499 per month 
-between R2,500 and R3,499 per month 

- between R1,100 and R2,499 per month 

- under R1,100 per month 

Note: Indicate source of information 
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2. Finance and Administration function’s performance 


Function: Finance and Administration 

Sub Function: Finance 

Reporting 

Level 

Detail 

Total 

Overview: 

Includes all activities relating to the finance function of the 
municipality. 

Rendering consumer accounts 

Payment of the salaries of staff members 

Purchasing of goods and service for the municipality : : : . . 
Payment of creditors (qoods and services) 

Compilation of budgets, financial statements arid- reports 



Description of 
the Activity: 

The function of finance within the municipality is 
administered as follows and includes: 




Reading of water and electricity meter, bill debtors and 
receipt payment. 

Selling of prepaid electricity by means of vendors and at 
main office 

Purchase goods and services from suppliers and service 
providers in terms of council’s supply chain management 
policy 

Payment of suppliers and services providers for goods 
and services rendered to council and refund debtors 




fThe^nlcipality has a mandate to: 

' — - ^ 

^ i-, 1 

X- ^ r 

X_ - 

Render accurate consumers accounts for actual usage 
and services provided 




Support the development of SMME’s by buying local and 
give preference to emerging contractors 

Ensure the timely payment of creditors 

Provide, correct and useful information to the community 
and service delivers and suppliers, regarding the financial 
affairs of council 


We strategic objectives of this function are to: 




render secure, sound and sustainable management to the 
fiscal affairs of the municipality efficiently, effectively and 
economically. 




The key issues for 2010/1 1 are: 




Strengthen the budgetary control to minimise the 
unauthorised expenditure and comply to the statutory and 
legislative requirements 

Improve the revenue collection rate 
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Function: Finance and Administration 

Sub Function: Finance 

Reporting 

Level 

Detail 

Total 


Provide internal training and facilitate external training 
requirements 

Strive for an unqualified audit report 











Analysis of the 
Function: 

1 




Debtor billings: number and value of monthly billings: 




See table attached 



2 

Debtor collections: value of amount received and interest: 



3 

4. 

See table attached 

■■ 

< ■ ' 

See table 
attached 


Debtor analysis: amount outstanding over30. 60. 90 and 
120 plus days: . 

See table 4.8 

IB ■ ■ i i g a gf ga'||ff ^ 

See table 
attached 


Write off of debts: number and value of debts written off: 
Atamou nt otllia^SQ was written off as per the municipal 

ewliefr - 

Propedy-fates (Residential): 

- Numberand value of properties rated 

- Number and value ‘of properties not rated 

- Number and value of rate exemptions 

- Rates collectible for the current year 

See table 
attached 


' S 

8 

9 

Property rates (Commercial): 

- Number and value of properties rated 

- Number and value of properties not rated 

- Number and value of rate exemptions 

- Rates collectible for the current year 

See table 
attached 


Property valuation: 

- Year of last valuation 

- Regularity of valuation 

2009 

4 


Indigent Policy: 

- Quantity (number of households affected) 

- Quantum (total value across municipality) 

5591 

15 032 
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Function: Finance and Administration 

Sub Function: Finance 

Reporting 

Level 

Detail 

Total 

10 

Creditor Payments: 

See table 
attached 



See table attached 



11 




Credit Rating: 




No rating done 



12 

13 




External Loans: 

- Total loans received and paid during the year 

See Annexure A in the Financial Statements 

Delayed and Default Payments: 



No payments was delayed 
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MONTHLY BILLING 2010/2011 (INDIGENT SUPPORT INCLUDED IN JOURNALS) 


OPENING BALANC 

BILLING 

PAYMENTS 

JOURNALS 

CLOSING BALANCE 

R 10,303,336.43 
R 12,821,142.20 
R 14,052,372.34 
R 16,315,680.85 
R 15,188,051.64 
R 14,592,739.05 
R 14,064,810.76 
R 14,329,990.27 
R 13,771,492.96 
R 13,034,359.18 
R 13,295,321.40 
R 13,196,227.47 

R 6,207,269.92 
R 5,496,142.27 
R 5,606,592.83 
R 5,512,524.43 
R 5,233,034.99 
R 5,966,762.77 
R 5,665,580.88 
R 5,245,003.90 
R 5,123,284.69 
R 5,224,728.17 
R 5,025,940.39 
R 4,184,800.65 

-R 2,611,564.86 
-R 2,943,754.13 
-R 3,904,488.74 
-R 5,355,613.83 
-R 4,052,405.35 
-R 4,508,471.99 
-R 4,070,154.86 
-R 4,777,610.35 
-R 3,829,743.47 
-R 3,596,234.54 

-R 3,845,570.00 
-R 5,417,155.96 

-R 1,077,899.29 
-R 1,321,158.00 
R 561,204.42 
-R 1,284,539.81 
-R 1,775,942.23 
-R 1,986,219.07 
R 1,-330,246.51 
-R 1,025,890.86 
-R 2,030,675.00 
-R 1,367,531.41 
-R 1,279,464.32 
-R 1,408,843.40 

R 12,821,142.20 
R 14,052,372.34 
R 16,315,680.85 
R 15,188,051.64 
R 14,592,739.05 
R 14,064,810.76 
R 14,329,990.27 
R 13,771,492.96 
R 13,034,359.18 
R 13,295,321.40 
R 13,196,227.47 
R 10,555,028.76 

R 64,491,665.89 -R 48,912,768.08 -R 12,666,712.46 







“ 


^2 


MnLetswnL Local Mu.iA,lclpnLLty Aic-io,uai i^eport for the period eto,ded so jwi^e 2011 


PROPERTY VALUATION AND RATES LEVIES 2010/2011 






NET 

CATEGORY 

PROPERTIES 

VALUATION 

LEVY 

REBATE 

MOVEMENT 

AGRICULTURE 

1443 

8,314,500 

42,521.48 

-38,716.10 

3,805.38 

BED & BREAKFAST 

1 

73,000 

568.67 

- 

568.67 

BUSINESS 

105 

245,058,000 

1,822,383.07 

-181,954.29 

1,640,428.78 

CHURCH 

55 

4,527,000 

4,075.72 

-4,075.72 

- 

COMMERCIAL 

168 

1,785,300 

13,717.96 

-887.83 

12,830.13 

COMMUNITY 

54 

36,429,000 

207,632.34 

-206,226.24 

1,406.10 

GOVERNMENT 

9 

3,234,000 

20,988.66 

-8,063.18 

12,925.48 

GR 

434 

43,168,000 

280,160.32 

-59,604.16 

220,556.16 

GRAVE YARD 

1 

1,500 

9-74 

-9.74 

- 

GUEST HOUSE 

58 

787,S0^ 

gfc, 6,134.63 

- 

6,134.63 

HEALTH 

4 

725,500 

4,708.50 

-941.70 

3,766.80 

INDUSTRIAL 

37 

53,571,500 

415,007.34 

-11,269.89 

403,737.45 

INSTITUTION 

45 

6,136,000 

15,916.73 

-15,365.08 

551.65 

COMMONAGE 

1 

3,856,000 

6,246.72 

- 

6,246.72 

PUBLIC OPEN SPACES 

222 

8,308,000 

S4, 080.01 

-50,514.92 

3,565.09 

PUBLIC SERVICE INFRA-STRUCTURE 

37 

68,000 

132.60 

-39.78 

92.82 

RDP HOUSING 

4451 

: 84,385,600 

547,662.54 

-547,662.54 

-0.00 

ROAD 


1,002,000 

6,502.98 

-6,502.98 

- 

SCHOOL 

6 

V06,500 

21,069.99 

-68.15 

21,001.84 

SINGLE RESIDENTIAL 

:::::: 4594 

961,072,000 

6,333,662.06 

- -436,659.53 

5,897,002.53 

SPORT 


- - - W,000 

175.23 

-175.23 

- 


1172$ 

1,465.235,900 

9,803,357.25 

-1,568,737.03 

8,234,620.21 







OFFICIAL VALUE ROLL 2011 


2,366,304,770 




RATES LEVY (As per Proposed Tariff Code) 



11,263,088.82 



RATES REBATE (As per Proposed Tariff Code) 




-2,663,535.71 


NETT MOVEMENT 





8,599,553.11 



2,366,304,770 

11,263,088.82 

-2,663,535.71 

8,599,553.11 







FMS: LEVY & REBATE {BILLINGl FIN YEAR 2010/2011 







Total Levy / Rebate @ 29 July 2010 



12,122,036.16 

-3,180,607.10 

8,941,429.06 

Total Levy / Rebate @ 17 Nov 2010- Reverse ■ ■ 


-378,192.80 

75,638.56 

-302,554.24 

Total Levy / Rebate @ 17 Nov 2!Q1Q CorrertLon 


315,079.83 

-63,015.97 

252,063.86 

TOTAL LEVY / REBATE for the FIN YEAR 2010/2011 


2,347,289,270 

12,058,923.19 

-3,167,984.51 

8,890,938.68 

- 






LESS; OVER ACCRUED 

2 nd Live Rates Account 


6,567,000 

1,248,513.51 

1,242,549.21 

-146,240.19 

-142,248.84 

1,102,273.32 

1,100,300.37 

3 rd Live Rates Account 


- 

5,964.30 

-3,991.35 

1,972.95 

Property Valuations on FMS (Duplicate/Nqt on Roll) 


6,567,000 










Sub Total 


2,340,722,270 

10,810,409.68 

-3,021,744.32 

7,788,665.36 







LESS: DIFFERENCES 


25,582,500 

452,679.14 

358,208.61 

810,887.75 







Property Valuation 


25,582,500 

138,571.79 

-20,952.60 

117,619.18 

Levy Calculation FMS = Proposed Levy Calculation 


- 

340,092.77 

353,175.79 

693,268.56 

ADD: CONFIRMED 






Levy Calculation FMS = Proposed Levy 


- 

-25,985.42 

25,985.42 

- 







TOTAL as per Property Rates Reconcilliation 


2,366,304,770 

11,263,088.82 

-2,663,535.71 

8,599,553.11 


CREDITORS AGE ANALYSIS 


Ageing 

0-30 Days 

31-60 Days 

61-90 Days 

91 - 120 Days 

Total 

Creditors Including Conditional grants 

2,113,992 

1,976,184 

1,448,806 

9,948,841 

15,487,823 
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3. Planning and Development function’s performance 


Function: 


Planning and Development 


Sub Function: 


Economic Development 


Reporting Level 


Detail 


Total 


Overview: The LED 
Unit is trusted with 
advising the 
Municipal Manager 
and Council on key 
economic 

development issues, 
promote access to 
economic 
opportunities for 
PDI’s, facilitate 
partnership and 
project development 
and collect and 
analyse socio- 
economic data. 


Includes all activities associated with economic 
development initiatives 


Description of the 
Activity: 



The function of economic planning / development within 
the municipality is administered as follows and indudes: 

> Research; 

> Facilitate economic partnership developiment: 

> Project generation, development and ; ■ - 
management; 

> Resource mobilisation; 

> Networking; 

> Lobbying/advocating for local small enterprise 
support and development opportunities. 


Identify and a 
unieitaken by 
comprehensive 
funders, develoi 



Collect data, analyse it and disseminate it for 
Inning purpos 

Dtential on activities 
lity members, undertake 
^ing, identify prospective 
proposal and develop an 
implementation mechanism. 

Generate projects with an economic, undertake 
feasibility assessment, develop proposals and 
manage the project to completion. 

Identify prospective public sector funding 
venues; link them to projects and source 
funding. 

Establish working relationship, exchange 
information and share lessons learnt on 
projects or activities. 

Lobby and advocate for assistance for the 
development of the local small business sector 
(training, capacity building, mentorship). 
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Function: 


Planning and Development 


Sub Function: 


Economic Development 


Reporting Level 


Detail 


Total 





The municipality has a mandate to: 



> To create a conducive and suitable 

environment for the private sector to grow and 
operate business by, inter alia. 

0 Providing adequate and fit-for-purpose 
infrastructure; 

0 Creating legislative and institutional 
frameworks that accommodate wide 
spectrum of intereste. 



The strategic objectives of this functien are to: 



> Provide infrastructure supportive of economic 
development; 

> Build a sound relati'oBS with iiSl^ant 
economic sector partners; 

> Develop policy and regulations that support 
economic development; 

> Reduce red tape (pay service providers in time 
and cut all unnecessary ‘bottlenecks’ ) 

> Improve service delivery : 



The key issues for 2010/1 1 are; 



: >^^I3iiiining additional funding for the completion 

; ^ - of phase of the^MwabSpa revitalisation; 

> Sustenance of the existing LED projects; 

> Facilitate a waste management enterprise 
partnership tcommunity-public partnership) 
Undertake a feasibility study for a waste 

recovery enterprise and do a business plan if 

— feasible; 

— > Craft a new intergrated waste management by- 

t=— law supportive of municipal waste recovery and 

minimisation efforts. 



r 



Number and cost to employer of all economic 
development personnel; 

2 

R400 000 

- Professional (Directors / Managers) 

1 

R300 000 

- Non-professional (Clerical / Administrative) 

1 

R100 000 

-Temporary 

0 

0 

- Contract 

2 

R400 000 

Note: total number to be calculated on full-time 
equivalent (FTE) basis, total cost to include total salary 




Analysis of the 
Function: 
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Function: 

Planning and Development 



Sub Function: 

Economic Development 



Reporting Level 

Detail 

Total 


package 




Detail and cost of incentives for business investment: 


R (000s) 

2 

None 




Note: list incentives by project, with total actual cost to 
municipality for year 



3 

Detail and cost of other urban renewal strategies: 


R (000s) 


None 



4 

Note: list strategies by project, with total actuatostb 
municipality for year 




Detail and cost of other rural development strategies: 


R (000s) 


None ,■ : V 



5 

Note: list strategies by project, wKlteil actual cosffr ^ 
municipality for year 



6 

Number of people employ^^ffiugh job tareation 
schemes: 



- Short-term employment 

150 

150 


- Long-term employment x: : 



6 

Note: total numtete^ter^culated oitiittirie 
equivalent (FTE) basis, and should only be: Based on 
direct employmentaia result of municipafiBitiatives 

78 

78 

l^^er and cost to employer of all Building Inspectors 
employed::. 


R (000s) 


i i- Number of Building Inspectors 

2 

R500000 

— 

\ 

\ 

Temporary ' 



0 



- Contract. i:::: 

0 




-Tiotertotafcoqqiber to be calculated on a full-time 
AuivalwiTMf basis, total cost to include total salary 
package 




Details of building plans: 




- Number of building plans approved 

103 


"Iliill 

- Value of building plans approved 




Detail 

Total 



Note: Figures should be aggregated over year to 
include building plan approvals only 




Type and number of grants and subsidies received: 


R (000s) 

Reporting Level 

Revitalisation of the Aliwal Spa 

25 000 000 



Note: total value of specific planning and development 
grants actually received during year to be recorded over 
the five quarters - Apr to Jun last year, Jul to Sep, Oct 
to Dec, Jan to Mar, Apr to Jun this year. 
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4. Community and social services function’s performance 


Function: Community and Social Services 

Sub Function: All inclusive 

Reporting Level 

Detail 

Total 

Overview: 

The service Includes all activities associated with the 
provision of community and social services, these are the 
waste management service, cleansing, public amenities, 
libraries, the holiday resort, land administration, spatial 
planning, public safety and rental stock. The municijDality 
developed four parks, a notice of formal closure of old 
cemeteries was issued and a new cemetery in Aliwal 

North became operational duringlhe period undetreiew. 



Description of the 
Activity: 

/ 

The function of provision of various community and social 
services within the munfopality is admiofetered as follows^ 
and includes: Waste Management 

Library Services, Parks and open spaces 

Cemeteries and crematoria 

Housing Administration 

Traffic Mana|ewepf^ p./ 

Land Administration . 

,'^to|anning 




These services extend to include game and game 
reserve, but do not take account of medical waste and 
environmental management which resides within the 
jurisdiction ot <national/provincial/other private sector> 
■government. The municipality has a mandate to: 





The strategic objectives of this function are to: 


<List here> 


iIRe key issues for 2010/1 1 are: 


1. The incompletion of the Dukathole 743 housing 
project, though long over due 

2. The disapproval of the development of the 550 
housing project by Easter Cape Dept of 
Environmental Affairs 









Analysis of the 
Function: 

<Provide statistical information on (as a minimum):> 




/hj- 
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Function: 

Sub Function: 

Community and Social Services 

All inclusive 



Reporting Level 

Detail 

Total 

1 

Nature and extent of facilities provided: 

no of 
facilities: 

no of 
users: 


- Library services 

2 

1200 


- Museums and art galleries 

2 

250 


- Other community halls/facilities 

13 

35 000 


- Cemeteries and crematoriums 

8 

35 000 


- Child care (including creches etc) 

30 

1500 


- Aged care (including aged homes, home help) : : : . 

2 

189 


- Schools 

17 

15000 


- Sporting facilities (specify) 

3 

4500 


- Parks 

Note: the facilities figure shouU agree with the assets; . 
register 

5 

7000 

2 

Number and cost to employer of all personnel associated: ; ; 
with each community services function: 

- Library services 

4 

R(OOOs) 


- Museums and art galleries 

0 

0 


- Other community halls/facilities 

6 

0 


- Cemeteries and crematoriums 

13 

0 


- Child care 

0 

0 


- Aged care 

2 

0 


- Schools 

; ' Sporting fecilitieS'"^^=jEg^ ^ 

17 

4 

0 

< 

- Parks 

;^te; total Dumber to bmjplated on full-time equivalent 
(FTE) basis, total cost to include total salary package 

12 

R 

X'”' 6 

X \ 

Total operating cost of community and social services 
funetion 


R (000s) 




^ t. 

re^PeiwjTiance 

\Area\ i 

X % 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 

• Approved 
HIV/AIDS 
strategy; 

• Approved 
Disaster 
management 
policy 
frameworks 
and plans 
(Metro and 
DM) 

There were no performance target set for this function in 
the Community Services 
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5. Housing function’s performance 


Function: 

Sub Function: 

Housing 

N/A 


Reporting 

Level 

Detail 

Total 

Overview: 

Includes all activities associated with provision of housing. 
The 743 housing units project and the Hilton 35, 

Masakhane 244 and Dukathole 172 rectification projects 
were started during the year under review. 



Description of 
the Activity: 

The function of provision of housing within the municipality 
is administered as follows and includes: 




A Housing Waiting List is Complied 

Then Land is identified Or Purchased. EiA is conducted 
and resuits are communicated to DEDEA. 

An Apptication For A Housing Project is Registered With 

The Dept Of Human Setttements, On Approvai Of The 
Project, Beneficiaries Are identified. Appiications For 
Houses Are Processed And Submitted ForHSS, on 
receipt of the response such is communicated to the 
potentiai beneficiaries. When the project is compiete, the 
municipaiity receives the project from the Dept of Human 
Settiements. 

k. 



These services extend to include Land Administration, 
benefitiafy identification, housing administration, but do 
: iiot take account of appointment of the contractor and the 
[ cpnslfuction.Qf the houses which resides within the 
jufisdicfchi ai.<hatid.hai and provinciai government. The 
municipality has a' mandate to: 




Avaii iand, identify beneficiaries, administer the apptication 
process, keep the records of ail housing properties within 
the municipai jurisdiction, faciiitate the transfer of discount 
benefit scheme houses and other government rental stock 
of the 99 year leaseholds to lessees, process the handing 
. ■ )r of complete houses to beneficiaries and signing of 
hap^ tetters. 

The strategic objectives of this function are to: 







1 . To facilitate housing development and ensure 
allocations are fair and equitable 




2. To ensure safe and sustainable housing 
environment 




3. Ensure private ownership of municipal discount benefit 
housing scheme stock 
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Function: Housing 

Sub Function: N/A 

Reporting 

Level 

Detail 

Total 


The key issues for 2010/1 1 are: 




The non-completion of the Dukathole 743 housing project 
and the desertion of the project by the appointed 
contractor 







Analysis of the 
Function: 




Provide statistical information on (as a minimum) 

1 

2 

Number and cost of all personnel associated with :::: : 
provision of municipal housing: 

- Professional (Architects/Consultante) 

- Field (Supervisors/Foremen) mmm 

- Office (Clerical/AdmInIstratlofiJ 

- Non-professional (blue collar, outttte workforce) 

-Temporary r 

- Contract ^ 

Note: total numbficEifcfflIpulated oh^^ime equivalent 
(FTE) basis, totatost to include total salary package. 
Professional includes project design, Feld Includes all 
tradespersons. 

0 

4 

0 

0 

0 

4 

R (000s) 

0 

0 

R1494031 

0 

0 

0 

R1 494031 

Number and total value of housing projects planned and 

1198 

R (000s) 


- Current (financial year after year reported on) 

- Planned (future years) 

648 

550 

R19 000 
000 

R20 900 
000 
onn 


.INULc. pruVIUc lUldl piUJCL/l dllU piUJcOl VdlUc do pel irillldl 

:or:revised budget 

1 loO 

w<J <JvV 

000 

■ 3 

Tifltal-^pe, numtjer and value of housing provided: 

1198 

1198 

R 39 900 
000 

R 39 900 
000 


details by type of dwelling, see below- RDP house 

4 

• IMUle. lULdI llUfllUer dllU LULdI VdlUe Ul IIUUollip piUVIUeU 

-Juflng financial year 

Total number and value of rent received from municipal 
owned rental units 

27 

R (000s) 

5 




Estimated backlog In number of (and costs to build) 
housing: 


R (000s) 


<list details by type of dwelling, see below> 

6260 

RO.OO 

6 

Note: total number should appear In IDP, and cost in 
future budgeted capital housing programmes 



Type of habitat breakdown: 
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Function: 

Sub Function: 

Housing 

N/A 



Reporting 

Level 

Detail 

Total 


- number of people living in a house or brick structure 

- number of people living in a traditional dwelling 

- number of people living in a flat in a block of flats 

- number of people living in a town/cluster/semi-detached 
group dwelling 

- number of people living in an informal dwelling or shack 

- number of people living in a room/flatlet 

46 000 
150 
3170 

150 

1170 

6000 


7 

Type and number of grants and subsidies received: 


R (000s) 






Note: total value of specific housing grants actually ' : - - ■ 
received during year to be recorded over the five quarters : : 
- Apr to Jun last year, Jul to Sep, Oct to Dec, Jan to Mar, ■ 
Apr to Jun this year. 


0 

8 

Total operating cost of housing function 


RO 


Key 

Performance 

Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 





five key 
performance 
areas relative to 
the above 
function as 
articulated in 
the 2010/2011 
budget here 

The actual performance achieved over the financial year, 
and the variance between performance planned and 
actual performance, providing an explanation of the 
variance. Also provide details of any improvements 
planned for next year. 









6. Waste management function’s performance 


Function: Waste Management 

Sub Function: Solid Waste 

Reporting 

Level 

: Detail 

Total 

Overview: 

The waste management function is a broad function which 
requires the cooperation between the consumer of the 
service and the provider of the service Includes refuse 
removal, solid waste disposal and landfill site 
management, street cleaning and recycling. 



Description of 
the Activity: 

The refuse collection functions of the municipality are 
administered as follows and include: 
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Function: 

Sub Function: 

Waste Management 

Solid Waste 



Reporting 

Level 

Detail 

Total 

4 

Domestic refuse removal, business, schools and 
municipal properties refuse removal, refuse disposal and 
the landfill site, operation and management of the landfill 
sites which is inclusive of directing private disposers at the 
site, access control and elimination of scavengers, filling 
and controlling waste at the landfill site. To encourage the 
reduction, reuse and recycling of waste. 



These services extend to include management of illegal 
dumping and building rubble, but do not take account of 
medical waste which resides within the jurisdiction of 
provincial government. The municipa|ity:has a mandate to: 
Remove refuse, enforce bylaws on waste management 
and educate the members of the public on issues of waste 
management ^ 

The strategic objectives of this funcitoftiateteir 

1 . Provide reliable and quality refuse removal services to 
all 

2. Eliminate Backlogs - service Delivery - In terms of 
Municipal Performance Regulations 

3. Provide reliable and quality refuse removal services to 
all 

The: key issuesfor 201O/2Ol:Tire: 

Participation in the National Greenest Municipal 
Competition. 

Analysis of the 

<Provide statistical information on (as a minimum):> 



Function: 




r 

i^Nuffifecand cost to employer of all personnel associated 


R (000s) 


with refuse removal: 




- Professional (Engineers/Consultants) 




^'^=Tield (Supervisors/Foremen) 

0 

0 


- Office (Clerical/Administration) 

1 

R181749 


- Non-professional (blue collar, outside workforce) 

69 

R2919141 


-Temporary 




- Contract 

89 

R1458035 


Note: total number to be calculated on full-time equivalent 




(FTE) basis, total cost to include total salary package 

90 

R3558925 

2 

Number of households receiving regular refuse removal 


R (000s) 


services, and frequency and cost of service: 
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Function: 

Waste Management 



Sub Function: 

Solid Waste 



Reporting 

Level 

Detail 

Total 


- Removed by municipality at least once a week 

9529 

R1000 




000 


- Removed by municipality less often 

0 

0 


- Communal refuse dump used 

0 

0 


- Own refuse dump 

0 



- No rubbish disposal 

Note: if other intervals of services are available, please : : . 
provide details 

0 


3 

Total and projected tonnage of all refuse disposed; : ■ ■ 

- Domestic/Commercial 

10559 

15559 


- Garden 

Note: provide total tonnage for current and future years 




activity 



4 

Total number, capacity and life expectancy of refuse 
disposal sites: 3=r 

I '' 



- Domestic/Commereial (number) 

Irefuse 

disposal 

sites 

20YRS 

0 


- Gard^4liumber) , | | 

Note: provide the number of tip sites, their total current 
capacity and the expected lifespan as at end of reporting 
period 

0 

0 

5 

Anticipated expansion of refuse removal service: 

- Domestic/Commercial 


R (000s) 



12 000 

12 000 

R3000000 

R30000 



7^" ; 

==t£ardSfi^^^^^^ 


:Note: provide total number of households anticipated to 




beriefttiand total additional operating cost per year to the 



^ : ^ : : : : : 3 

mu^^^ty 



- 

Fre*6»lc Service Provision: 




: - Quantity (number of households affected) 

5060 

R217580 


1 :4Quantum (value to each household) 

43 



■Note: Provide details of how many households receive the 




res provision, and the average value it means per 
household. Describe in detail the level of Free Basic 
Services provided. 



7 

Total operating cost of solid waste management function 


R3 220 




580 
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7. Waste water management 


Function: Waste Water Management 

Sub Function: Sewerage etc 

Reporting 

Level 

Detail 

Total 

Cost 

Overview: 

Includes provision of sewerage services not including 
infrastructure and water purification, also includes toilet 
facilities 



Description of 
the Activity: 

The sewerage functions of the municipality are 
administered as follows and include: 



Maletswai Municipality as WSP is to ensure that every 
formal house has an approved and proper sewer 
connection. Maintenance of pump station, and water 
treatment plant. Maintenance on sewer pumps and 
electrical motors. Construction of sewer manholes and 
sewer pipe repairs or replacements where necessary. 
Ensure that no sewer spillages are unblocked from time to 
time. 


These services ^tend to include <function/area>, but do 
not take account of <function/area> which resides within 
the jurisdiction of <national/provincial/other private sectoi> 
government. The municipality has a mandate to: 

Sewer is treated continuously; Sewer blockages that pose 
threat to health and hygiene must immediately be 
attended. 



■ Th&strategic ot^ectives of this function are to: 

Is to provide basic sanitation services to all its community 
members. 


The key jssuesTor 2010^ are: 




All residents has access to basic sanitation services, v 



— - ' - - 





Analysis of the 
Function: 

<Provide statistical Information on (as a minimum):> 




Number and cost to employer of all personnel associated 
with sewerage functions: 

- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 

- Contract 

Note: total number to be calculated on full-time equivalent 
(FTE) basis, total cost to include total salary package 

14 

R 

(1,155,866-00) 
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Function: Waste Water Management 

Sub Function: Sewerage etc 

Reporting 

Level 

Detail 

Total 

Cost 

2 

3 

Number of households with sewerage services, and type 
and cost of service: 

- Flush toilet (connected to sewerage system) 

- Flush toilet (with septic tank) 

- Chemical toilet 

- Pit latrine with ventilation 1 1 

- Pit latrine without ventilation 1 ' 

- Bucket latrine 

- No toilet provision 

Note: if other types of services are available, please 
provide details = 

7384 

1888 

858 

R (000s) 

R4, 731, 667.00 
R1, 209, 830.00 

R817,000.00 

Anticipated expansion of sewerage, r 

- Flush/chemical toilet --t- 

- Pit latrine 

- Bucket latrine 

- No toilet provision^ ^ 


R (000s) 

4 

Note: provide total number of households anticipated to 
benefit and total atWttenatoperatinq cost tsiFwar to the 
municipality ^ ...7 



Free BgsicpService Provision: 

- Quantity: (number of households affected) 

- Quantum: (value to each household) 

4689 

3,004,711.00 

5 

zSStrProvidrtstails 
rrOD provision: ono. ti 

of how many households receive the 
le average value it means per 
irtstoiUhe level of Free Basic 



=fttal opecafloffcost of storage function 


R 5,482,144 


8. Road maintenance’s function’s performance 


Function: 

Sub Function: 

Road Transport 

Roads 

Reporting 

Level 

Detail 

Total 

Cost 

Qverview: 

X Z 

Construction and maintenance of roads within the 
municipality's jurisdiction 



Description of 
the Activity: 

The road maintenance and construction responsibilities of 
the municipality are administered as follows and include: 




The roads programme and construction is championed by 
the technical services department and roads division 
within technical services department which is headed by 
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Function: 

Sub Function: 


Reporting 

Level 


Road Transport 
Roads 

Detail 

assistant manager technical services with dedicated 
supervisor for the division. 

These services extend to include <function/area>, but do 
not take account of <function/area> which resides within 
the jurisdiction of <national/provincial/other private sector> 
government. The municipality has a mandate to: 

Provide the basic road services to all residents of 
Maletswai Municipality. Maintain the standard of roads in 
to at least passable conditions, by ensuring that potholes 
are regularly patched. The roads inspection is done to 
regularly by various technical services employees as they 
are working doing their various inspections. On gravel 
roads our key function is to ensure that roads are regularly 
gravelled and graded especially after rainfalls. The roads 
maintenance programme is being adhered to 
The strategic obje cts o f this function are to: 

To ensure effective coordination of local transport forum. 
And facilitate information flow from local transport forum to 
District Forum. To upgrade and maintain roads in 
Maletswai Municipality 
The key issues for 201 0/1 1 are: 

Tarring of strategic routes, and re-gravelling of streets. 


Analysis of the 
FunctioeEEEEE= 

.f- ■ ' J ' T-'*1 


<Provide statistical information on (as a minimum):> 




:Jto erripByer of all personnel associated 
ipe and construction: 
sion^^^fneers/Consultants) 
jpervigors/Foremen) 

DIerical/Administration) 

5fessional (blue collar, outside workforce) 

Jorary 
intract 

lote: total number to be calculated on full-time equivalent 
(FTE) basis, total cost to include total salary package 


Total number, kilometres and total value of road projects 
planned and current: 

- New bitumenised (number) 

- Existing re-tarred (number) 

- New gravel (number) 

- New paving (number) 

Note: if other types of road projects, please provide details 


Total 


Cost 



R 

2,122,399.00 

1 R131,434,00 

20 1,840,965.00 

10 150,000.00 


26.9km 


R 


8,750,879 


1.9km 


R5,1 24,000 
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Function: 

Sub Function: 

Road Transport 

Roads 



Reporting 

Level 

Detail 

Total 

Cost 

3 

Total kilometres and maintenance cost associated with 


R (000s) 


existing roads provided 
- Tar, Gravel and storm water 

Note: if other types of road provided, please provide 
details 

2.5km 

R572, 524.00 

4 

Average frequency and cost of re-tarring, re-sheetirg. . 
roads 


R (000s) 


-Tar 
- Gravel 

Note: based on maintenance records 



5 

Estimated backlog in number of roadS; showing kilometres ' 
and capital cost 

- Tar ■ 

- Gravel 

Note: total number should appear In lOP, and cost in 
future budgeted road construction programme 


R (000s) 

6 

Type and number of grants and subsidies:rece:ived: 


R (000s) 


</ist each grant or subsidy separatelp 




Note: total value of specific road grants actually retSived 

duringjeacjp be recorded over the five quarters - Apr to 

Jun this: year,: Jul to Sep, Oct to Dec, Jan to Mar, Apr to 
Jup^isyeair ^ 




: Totel bperatih§:Cost of road construction and maintenance 


R 


-fljrrcliott 


3,626,879.00 






9. Water distribution ftinctton’s performance 


Function: 

Water 



Sub Function: 

Water Distribution 



Reporting 

Level 

- ^ Detail 

Total 

Cost 

Overview: 

Includes the bulk purchase and distribution of water 



Description of 
the Activity: 

: The water purchase and distribution functions of the 
: municipality are administered as follows and include: 




The key functions of Maletswai Municipality are to abstract 
raw water from Orange River, and treat raw water before 
distribution (full water purification process is being adhered 
to). When the potable water quality is satisfactory is then 
distributed to the consumers for consumption. The distribution 
of potable water is the complex exercise on its own whereby 
the Maletswai Municipality has 24 hours shift workers 
responsible for the distribution. 
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Function: Water 

Sub Function: Water Distribution 

Reporting 

Level 

Detail 

Total 

Cost 


These services extend to include <function/area>, but do not 
take account of <function/area> which sits within the 
jurisdiction <national/provincial/other private sector> 
government. The municipality has a mandate to: 




Provide basic service to the community. ( Potabie water) 




The strategic objectives of this function are to: 




To facilitate household access to at least basic level of water 
supply by 2010. 

To facilitate provision of free basic water supply to the poor in 
2010 




The key issues for 201 0/1 1 are: : ' v-" 



Provided water to ail formal areas. 


■ '■ /\ 








' 

<Provide statisticai information on (as a minimum):> 



1 

2 

3" 

Number and cost to employer of all persomet associated with 
the water distributiofffanction:^^ ^ 

- Professional (Engineers/Consult®tej^ i 

- Field (Supervisors/Foremen) 

- OfflGrtGlBFical/AdministetieB^ 

- Nbn-profess:idnal (blue collar, outside workforce) 

liiiifemporary: : 

— Gertract ^ 

Ndteildtailmumbehtd be calculated on full-time equivalent 
(FTE:):basis,:total cost to: include total salary package. 

1 

1 

30 

R3, 204, 604 

399.984.00 

340.271.00 

2,464,349 

:PecceriSie;B:latal watefVsage 

per month 



Water usage ta 

ble from July 2009 to June 2010 

Units Billed 

Free Basic 

Units paid 

Losses 

11 961 659.26 

2 153 196.79 

8 858 059.88 

950 402.59 





Note: this will therefore highlight percentage of total water 
stock used per month 

Tptal volume and cost of bulk water purchases in kilolitres and 
rand, by category of consumer 


R (000s) 

4 

- Category 1 <insert here> 

- Category 2 <insert here> 

- Category 3 <insert here> 

- Category 4 <insert here> 



Total volume and receipts for bulk water sales in kilolitres and 
rand, by category of consumer: 


R (000s) 


- Category 1 <inserthere> (total number of households) 

- Category 2 <insert here> (total number of households) 
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Function: 

Sub Function: 


Water 

Water Distribution 


Reporting 

Level 


Detail 


Total 


Cost 


Category 3 <insert here> (total number of households) 
Category 4 <lnsert here> (total number of households) 


Total year-to-date water losses in kilolitres and rand 
<detall total> 


R (000s) 


Number of households with water service, and type and cost 
of service: 

- Piped water inside dwelling 

- Piped water inside yard 

- Piped water on community stand: distance < 200m from 
dwelling 

- Piped water on community stand: distance > 200m from 
dwelling 

- Borehole 

- Spring 

- Rain-water tank 

Note: if other types of services are available, please provide 
details 


11600 

367 

125 

0 

1996 


Number and cost of new connections: 

720 RDP water connections were done In Area 13 
predominantly funded by department of human settlement. 38 
water connections were non Indigent. 


758 


Number and cost of disconnections and reconnections: 
<detall total> 


^10 


Napbirand total value ofwatWprojects planned and current: 
- Current (financial year after year reported on) 

Planned (future years) 

Note; provide total project and project value as per initial or 
revised budget 


An Wpsted expansion of water service: 

- Piped:water inside dwelling 
Pipediwater inside yard 

—Hp d water on community stand: distance < 200m from 
ilwelling 

- Piped water on community stand: distance > 200m from 
dwelling 

- Borehole 

- Spring 

- Rain-water tank 

Note: provide total number of households anticipated to 
benefit and total additional operating cost per year to the 
municipality 


R (000s) 

40,020,000 

1,266,150 

431,250 


R 

6 , 886,200 


R (000s) 

2,615,100 


R (000s) 


R (000s) 


R (000s) 
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Function: Water 

Sub Function: Water Distribution 

Reporting 

Level 

Detail 

Total 

Cost 

11 

12 

13 

14 

Estimated backlog in number (and cost to provide) water 
connection: 

- Piped water inside dwelling 

- Piped water inside yard 

- Piped water on community stand: distance < 200m from 
dwelling 

- Piped water on community stand: distance > 200m from 

dwelling ' 

- Borehole 

-Spring \ 

- Rain-water tank 

Note: total number should appeariodDBrand cost in futures : 
budgeted capital housinq proqfafflfwr s. = 


R (000s) 

Free Basic Service Provision:-";:::: : 

- Quantity (number of householdgiiflBete# 

- Quantum (value toMch household) 

Note: Provide d^ls of how many households, receive the 

FBS provision, a^he average value it means per 
household. Describe in detail the lev#^ Free-Bgsic Services 
provided. 

4689 

6,752,160 


Type and-number of grants and subsidies received: 

</ist each grant or subsidy separately> 


R (000s) 

■ Note: total value of specific water qrants actually received 
-Atfitif-year-te^ recorded o^^pfive quarters - Apr to Jun 
last:vear,:Jul to:Sep,:Gctto:D.ec, Jan to Mar, Apr to Jun this 
vear^ 

Total operating: cost of water distribution function 


R 

10,667,214 


10. Electricity distribution function’s performance 


Function: 

Sub Function: 

Electricity 

Electricity Distribution 

Reporting 

Level 

: Detail 

Total 

Cost 

Qverview: 

Includes the bulk purchase and distribution of electricity 



Description of 
the Activity: 

The electricity purchase and distribution functions of the 
municipality are administered as follows and include: 




The Municipality should provide electricity to its 
community for the following consumers as one of the 
requirements of the Constitution of South Africa to deliver 




go 
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Function: 

Sub Function: 

Electricity 

Electricity Distribution 


Reporting 

Level 

Detail 

Total 

Cost 


basic services to its Industrial consumers, Commercial 
consumers and households within the municipal area of 
jurisdiction. The municipality has a role of maintaining a 
sustainable supply and quality of electricity for its 
community in a healthy and safe way without endangering 
the lives of those who consume it. 




As a municipality, we must ensure that requirements for 
availability of supply based on the individual household 
load growth, developments around and inside the 
municipal area are met. 




We did feasibility studies in assessing the electricity needs 
in our area through Electricity Master Plan. The upgrading 
of the Aliwal North Substation was funded by department 
of Minerals and Energy to upgrade bulk electrical supply. 
The electrification of area 13 housing projects. 

'tfr 


x'. 

These services extend to include <fun^^^rea>, but do 
not take account of <function/area> which resides within 
: the jurisdictieft#<naf/'ona//pre#}c/a//ofber private sector> 



A 

4 

Provide basic electricity to ali Maietswai residents and 
aiternative energy to those who don’t have access to 
eiectricity 




ghe^teglGbjectjves of this function are to: 



/ 

J 

V 

V 

r 

r 

r 

r 

To facilitate increase of HH access to electricity 
connections to 90% by 2010 



\ *\ 
X 

J^key^sues for 2010/1 1 are: 



X 

X 

X 

Provide electricity to ali formal settlements. 



X 

X 

: 




^ x” 

X X 



Analysis of the 
Function: 

<Provide statistical information on (as a minimum):> 



1 

Number and cost to employer of all personnel associated 
with the electricity distribution function: 

- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

25 

1 

4 

8 

R 2,700,000 

325,556 

446,054 

603,564 
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Function: Electricity 

Sub Function: Electricity Distribution 


Reporting 

Level 

Detail 

Total 

Cost 

2 

3 

- Non-professional (blue collar, outside workforce) 

- Temporary 

- Contract 

Note: total number to be calculated on full-time equivalent 
(FTE) basis, total cost to include total salary package. 

3 

9 

587,456 

126,979 

118,800 

Total quantity and cost of bulk electricity purchases in . 
kilowatt hours and rand, by category of consumer 


R (000s) 

- Residential 

- Commercial 

- Industrial 

- Mining 

- Agriculture 

- Other 

Total quantity and receipts for bulk electricity sales in 
kilowatt hours and rand, by category of consumer: 


R (000s) 

4 

/. 

- Household 

- Commercial 

- Industrial 

- Mining 

- Agriculture 

- Other 



Jotal year-to-date electricity losses in kilcMatt hours and 

jand/^ - "'^=- 

3,642,710 

R (000s) 

R 

2,294,907.30 


x; 

2009/10 

Total 

units 

received 

Eskom 

Units 

losses 



Jun09- 

Jul-10 

58,571,434 

62,214,144 

3,642,710 



Total 



5.86% 

5 

Numbe^ef households with electricity access, and 
andicostof service: 

type 


R (000s) 


— SeeWied areas 
■=^Mlnicipal 

^ Substation Construction (Multi-year project) 

- Alternate energy source 

- Gas 

- Paraffin 

- Solar 

- Wood 

- Ethanol Gel 

Note: if other types of services are available, please 
provide details 

300 

100 

R3,900,000 

R 26,5m 

R 96,786 
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Function: Electricity 

Sub Function: Electricity Distribution 


Reporting 

Level 

Detail 

Total 

Cost 

6 

Number and cost of new connections: 


R (000s) 


Infill sites that were provided with electricity 

95 

R 230,146 

7 

Number and cost of disconnections and reconnections 


R (000s) 


3740 disconnections and 3114 reconnections 



8 

Number and total value of electrification projects planned 
and current: 


R (000s) 


- Current (financial year after year reported on) 

- Planned (future years) 

Note: provide total project and project value as per initial 
or revised budget I 

743 

R 6,501,250 

9 

Anticipated expansion of electricity service: : 

743 housing projects 

743 

R (000s) 

R 6,501,250 


Note: provide total number of tibusehdids anticipated to 
benefit and total additional operating cost per year to the 
municipality 



10 

Estimated backlog in number (and CQst;t6:prbvide) 
electricity connection: 


R (000s) 


<detail total> 

Note: total number should appear in IDP. and cost in 
future budgeted capital housing programmes 



11 

Free. Basic Service Provision: 


' 

^ ; 

’ Quantity: (number of households affected) 

: i- Quantum (value to each household) 

: Note: :Prov.idie details: of how many households receive the 
FBS pfwl5ton=iH^^^^^ average value it means per 
^JiousetoWzDescribe*tyf^ the level of Free Basic 
Services: provided. 

4689 

R6, 639, 624 



=Type^nd numBSFSf grants and subsidies received: 


R (000s) 



Department of Energy 

1 

R3,000,000 


Note: total value of specific electricity grants actually 
received during year to be recorded over the five quarters 
- Apr to Jun last year, Jul to Sep, Oct to Dec, Jan to Mar, 
Apr to Jun this year. 



13^ 

Total operating cost of electricity distribution function 


R 6,428,741 


ANNUAL 

PERFORMANCE 

REPORT 
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1. INTRODUCTION 


The Local Government: Municipal Systems Act (Act 32 of 2000) requires municipalities to pre 
that financiai year, a comparison of the performances with targets set for and performances i 

An attempt has been made to comply with these prescripts in terms of the structure 

The municipaiity established 4 departments in its organizationai structure nam' 
Performance areas and Financial Performance areas Departments. The report on the , 
of each Department including the council and municipal manager against tM4ar aets set in 

It should be clear, however that the report focuses on the activities re' 

Performance area Delivery and Budget implementation Plan (SDBIP). 



pport reflecting the performance of the municipality during 
and measures taken to improve performance. 



Performance areas. Community Performance areas, Technical 
municipality has therefore been structured to reflect the performance 
ance area Delivery and Budget Implementation Plan. 

d attainment of municipality’s objectives and targets set out in the 


Key: Snap assessment on likelihood of achieving annual 

★ 

Annual Target Exceeded 

h 

Annual target in progress / Proceeding well target will be met 


Meeting target 



Assessment not possible to determine at this stage 
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2. PERFORMANCE AREA DELIVERY PERFORMANCE TARGETS 


2.1 COUNCIL AND MUNICIPAL MANAGER 


Performance area 

Actual performance 
2009/10 

Target for 2010/11 

Actual performance in 2010/11 

SNAPSHOT 

Key problems and 
challenges 

Functioning of the Council 

4 ordinary council meetings; 4 
special council meetings. 

Ordinary Council meetings: 

■ 7 July 2009; 

■ 29 September 2009; 

■ 15 December 2009; 

■ 30 March 2010 

Special Council meetings: 

■ 17 November 2009; 

■ 26 January 2010; 

■ 25 February 2010; 

31 May 2010 

8 Council Meetings 

4 Ordinary Council meetings: 

• 05 Ocyper2010 

• 15 December 2010 
. 29 March-2011 

• 31 May 2011 

5 Special Council meetings: 

• 20 August 2010 

• 09NoveiWer2010 

• 31 January 2011 

• 06Mav2011 

. 17 May 2011 

★ 


Functioning of the standing 
committees 

35 standing committee meetings 
were held. 

■ Corporate Performance areas : : 

(10) 

■ Community Performance areas ■ 

■ Technical Performance areas 

■ Finance (9) 

55 Standing Committee 
. meetings : . . . 

35 standing committee meetings were held 

■ Corporate Performance areas (7) 

■ Community Performance areas (11) 

■ Technical Performance areas (8) 

■ Finance (9) 


Some of the meetings did not 
sit as due to Local 

Government Elections that 
were held in May 201 1 . Most 
Councillors went on to 
prepare for the elections. 
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Performance area 


Actual performance 
2009/10 


Target for 2010/11 


Actual performance in 2010/11 


SNAPSHOT 


Key problems and 
challenges 


Functioning of ward 
committees 


49 ward committee meetings were 
held : 

■ Ward 1 : 6 meetings were held; 

■ Ward 2: 8 meetings were held; 

■ Ward 3: 9 meetings were held; 

■ Ward 4: 9 meetings were held; 

■ Ward 5: 9 meetings were held; 

■ Ward 6: 8 meetings were held. 


24 ward committee 
meetings 


55 ward co rgm l tt^TO Stings were held: 
: 9 meetings held 


^^ard 4: 
Ward 5: 
Ward 6: 


To instill a culture of collective 
decision making 


Not set as a target 


12 Meetings in Ward 


To instill a culture of collective 
decision making 


Not set as a target 



^ Ward 2:iiMfitings held 
- ^KffStlEmeetiDgs held 
S^ iweeMBgS ' h eld 
10 

10 meelngstoiit^ 


To instill a culture of collective 
decision making 


Not set as : 


(12) Attendance to activities 
organised by the Council 


ni dpa l Man ager was unable^ to^ttend to 

nwting due to pressing issues and ill 
;t and second quarters. However this 
lelegated to the Administration 
:es of these meetings are 
rters the Municipal Manager 
aiTable due to other important 
'oncerning the Municipality. 

Municipal Manager was unable to attend to 
these meeting due to pressing issues and ill 
helth in first and second quarters. However this 
function was delegated to the Administration 
Services and minutes of these meetings are 
kept. In other quarters the Municipal Manager 
was not available due to other important 
matters concerning the Municipality. 


The municipal Manager together with the 
Mayor was present in some of Community 
Outreaches, as well as, in Council Meetings 
that were held. 
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Performance area 

Actual performance 
2009/10 

Target for 201 0/11 

Actual performance in 2010/11 

SNAPSHOT 

Key problems and 
challenges 

Municipal outreach meetings 

3 Imbizos/ outreach meetings were 
held. 

■ October 2009; 

■ February 2010; 

■ May 2010 

6 Municipal outreach 
meetings: Number of 
outreaches held 

There were two outreaciies held, in October 

2010 [in..altwatds|::::and again in March 2011. 


The municipality has two 
outreach programmes, one 
taking place in the second 
quarter and the other one in 
the third quarter. There were 
two outreaches held as 
indicated in the actual 
performance 2010/2011 - 
and there was a community- 
based programme which was 
jointly held with Joe Gqabi 
District Municipality -and 
communities are widely 
consulted and briefed of all 
municipal programmes. 

Reviewal of the delegation 
framework 

On implementation it became . 
apparent that there was no ne^ 
for reviewal. 

(100%) Review the 
^W^ation framework. 

The delegation framework has been reviewed 


Vacant positions in other 
departments result in 
overloading of other 
employees and compromise 
fundamental administrative 
principle of separation of 
roles. 

Performance agreements for 
s56 and 57 managers 

5 performan»ag»«»e.nts of?il^ 
managasjretiiiigBect:....: — 

: to te^igned ’ ^ 

5 performance agreements of s56 managers 
were signed 



Development and submission 
of the SDBIP 

TteiSBBIE'was devetapaliand;: 

submftlerrtriie Mayor for 

ApproraFwiilfrthe prescribed: : : : : . 
timeframei- — . 

(1) Development and 
submiaston of the SDBIP 
report^ 

The SDBIP was developed and submitted to 
the Mayor for Approval within the prescribed 
timeframe. 



Performance assessment of 
managers 

Reports on performance p.lans; ; ; ; ; 

were submitted at>d re¥fawid-by : 

the Municipal Manapc:::::=^^^ 

(5) Performance 
assessment of manager 

Reports on performance plans were submitted 
and reviewed by the Municipal Manager. 
Moreover, formal and informal assessments of 
managers were done by the Municipal 




ss 
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Performance area 

Actual performance 
2009/10 

Target for 2010/11 

Actual performance in 2010/11 

SNAPSHOT 

Key problems and 
challenges 




Manager. ^ 



Internal audit projects 

The following Internal audit reports 
were undertaken 

• GRAP conversion 

• Performance management 

• Supply chain management 

• Leave and payroll 

Not set as a target 

^ A 

9 

■ 


Internal audit meetings 

5 audit committee meetings were 
held. 

4 Audit committee meetings 

^5 audit fimfnittee meetings wemdield; 

^ • 34 August 2010 

• — 07 December 2010 

• — 11 February 2011 

— • — SfrMay 2011 
•— #*jne2011 



Management meetings 

12 Management meetings were 
held. 

■ 3 July 2009 

■ 9 September 2009 

■ 24 November 2009 

■ 25 Februarv 2010 

■18 March 2010 

■3 May 2010 

■19 May 201^ 

■ 3 AprlL2il0 

■ 12 4pHeTd 

■I:aiie^20W -7^ 

■ 1B:June3840 

■ 25 Jliw:2010^^ 11 

12 Management Meetings 

^Manaoemehtineetlna were held: 

^ 05Tuly2010 

• 16 July 2010 

23 August 2010 

• 07 September 2010 

• 15 September 20 10 

• 04 October 2010 

• 01 November 2010 

• 1 1 March 201 1 

■ 30 May 2011 



Mayor/ Municipal Managers 
meetings 

24 meetlngsweretield === 

24 number of meetings 

24 meetings were held 

4 ^ 
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Performance area 

Actual performance 
2009/10 

Target for 201 0/11 

Actual performance in 2010/11 

SNAPSHOT 

Key problems and 
challenges 

Develop anti-fraud and 
corruption strategy and plan 

The anti-fraud and corruption 
strategy and policy were 
implemented 

(1 ) Develop or review anti- 
fraud and corruption 
strategy and plan 

The anti-frautantramption strategy and 
policy were implemented 



Compile annual report 

The Annual report was prepared, 
adopted by council and submitted 
to the relevant Provincial 

Department of Local government 

(1) Prepare, adoption and 
submission of Annual 

Report — 

AnnuatcefHatt wasiprepared, adopted by 
-CatmcifaiTd submittetf t&iifr Department of 
Lecat Government and-Tradienal Affairs 


None 

Compile oversight report 

The oversight report was compiled 
and adopted by the council. 

(1 ) Compile Oversight 

report 

-The ovefsiqbt report was compite4and adopted 
~fay thfiSKinctlT' 


None 

Integrated Development 
planning and Budget process 
plan 

The process plan was adopted and 
made public within the prescribed 
timeframe. 

Adoption 0 - the process 
plan vvithin the time'rame 
prescribed bv the Municipal 
Systems Act'"anri 

The process plan was adopted and made 
publi&witiMhe prescribed timeframe. 


None 


A 

A 

z » 

2.1.1 INTEGRATED DEVELOPMENT PLANNING' 

’Y ^ 


PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/10 

TARGET FOR 
2010/2011 

ACTUAL PERFORMANCE 
2010/11 

SNAPSHOT 

KEY CHALLENGES 

SDBIP reports to Council 

3 quarterlyrepatbiaeiEsnbmittech 
to the^wrKilrThe*tjrBtt|tiarte - 
reprtwasfMresented to-theiwleus 
standiBflcawrwttees of CounaL — 

: AAarterly SWFreports. 

All 4 quarterly reports were submitted to the 
various Standing Committees of the Council 
and subsequently elevated to the Council. 
However, reports for 3 and fourth quarter will 
only go to Council in 1 Quarter of the new 
financial year. 



IDP Representative forum 

2 IDP rep forurrt::neeMnp.«g:::=^^^ 
held: 

2 IDP representative forum 
meetings. 

2 IDP Representative Forums were held - the 
first one was in October 2010 and the last one 
in March 2011. 


Low participation by key 
sector departments 


JO 
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PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/10 

TARGET FOR 

2010/2011 

ACTUAL PERFORMANCE 
2010/11 

SNAPSHOT 

KEY CHALLENGES 

Community based planning 

6 community based planning 
sessions were held. 

(6) Community based 
planning sessions 

The community based planning session was 
heldiMlH€Fi«artfrifreenjunction with Joe 
GgabTBiHer Municipality; Ward priorities were 
ittBrtevBloped thronihOOtiJls. process. 



Consolidate IDP and Budget 
outreach meetings 

3 reports were prepared as 3 
meetings were held. 

4 Consolidate IDP and ^ 

Budget outreach repoitr 

pCbereports were developtlianitaken to IDP 
Peering Committee and atepasented to 
- Mayor anffMunicipal Manager 



IDP /Budget outreach 
meetings 

3 Imbizos were held. 

■ October 2009; 

■ February 2010; 

■ May 2010 

Number of Public 
OutreachesTield 

There were two outreaches held, in October 
^,20.|0.jffall wards], and again in March 201 1 . 



Draft reviewed IDP 

A draft reviewed IDP was adopted 

by Council on 30 March 2009 

(1) Draft IDP 

The draftiPP-was adopted by an Ordinary 

-Oeuncil Me®g on 29 March 201 1 



Publish and make known the 
composition of committees & 
consultation forum 

An advert was placed on thedocal 
newspaper- Weekblad_^ 

: .M^Jn the local 

iMSpaper 

An advert was placed on the local newspaper- 
Weekblad. 



To ensure that the 

Municipality has a credible 

IDP 

Not set as a taraet - 

; 3 - ghflafling fwviwmrand 
:jB#ional secteF^iiprtments 
: cxmeeds/prioritM already 

tecacffidand consider 

fulfter inputs 

Sector departments were engaged in the two 

IDP Representative Forums that were held in 
the 2"‘i and 3^'' quarter. Furthermore all sector 
departments were also invited in the 

Community Outreaches that were held. 


Poor participation of National 
and Provincial Departments in 
municipal Planning 
programmes 

To strengthen and enhance 
accountability across the 
municipality 

Not seTSiS^t 

4 - Development of Audit 
Action Plan 

The Intern responsible for Internal Auditing, as 
well as. Internal Auditors appointed by Council 
handled this activity. 
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PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/10 

TARGET FOR 

2010/2011 

ACTUAL PERFORMANCE 
2010/11 

SNAPSHOT 

KEY CHALLENGES 

To strengthen and enhance 
accountability across the 
municipality 

Not set as a target 

4 - consolidation of Audit 
Reports emanating from the 
Audit Action Plan 

The intemfesponslble for Internal Auditing, as 
wellas4Pteci8l:Auditois.appointed by Council 

na-^^fc^ctivl^ 

, 



Develop a strategic approach 
to provide a set of tools and 
techniques to plan regularly, 
monitor, measure and review 
performance 

Not set as a target 

2 - consolidation of 
Institutional Mid and Annual 
Reports 

The institutional Mid-Yeat:Repart:»as 
develop Awithin the set tinT»Tf8B»rAnd the 
annual Report was also adopteUiy Council. 



Adoption of the final IDP 

The IDP was reviewed together 
with its sector plans and adopted by 
the Council 



Review telOPun line with 

The IDP was reviewed together with its sector 
plans and adopted by the Council 


Low participation of sector 
departments which 
sometimes resulted in 
postponement of meetings 
and the final product not 
reflective of other sector 
department's plans. 




2.1 .2 SPECIAL PROGRAMMES UNIT 


PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/10 

TARGET FOR 
2010/2011 

ACTUAL PERFORMANCE 
2010/11 

SNAPSHOT 

KEY CHALLENGES 

YOUTH PROGRAMMES 

Strategic Planning Session 

"x - 

(1) Convene Youth 
Strategic Planning 
Session 

Not implemented 
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PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/10 

TARGET FOR 
2010/2011 

ACTUAL PERFORMANCE 
2010/11 

Gender mainstreaming policy 

One gender mainstreaming policy 

Development of a Gender 
Mainstreaming policy 

Draft demneff been developed 

Host the Mayoral cup 

The mayoral cup was held. 

3 Preparatory meetings anti 
Event I 

zNnt implemented 

Prepare and host of Youth 

Day Celebrations 

Twelve (12) preparatory meetings 
and the event 

Organise tl]§ 
Celebrations 

• 

\ III 

Yout 

h Day 

4teHffl|temented 

Host of Gospel Competition 

One preparatory meeting was held 
on: 

12 November 2009 

Event was held on: 

21 November 2009 

Organise the Gos 
CompetitioTi 

: \ V" 


=Notimpre«enW 

F 


SNAPSHOT 


WOMEN (MALWEEP) 



KEY CHALLENGES 


Sufficient funds be made 
available 


General meeting of the 
structure 

The Annual Generafk 
held on: - : 

1'' 

CJ) 

lilt: 

;^igarfl5i the annual - ^ 
uSifieral Meetinpiefthe 

The structure was re -elected 



05 AugOStIttJi 


i^Staniiie 

Strategic Planning Session 

ThestetepcBession wis:::bgld::::w: 

30 Sepfamber2009 

CoiiKnEtie women 
Strategfc-Planning Session 

Not implemented 



Liaise with other 
stakeholders to build and 
enhance the economic 
literacy of the women 

No training session- 

i&heW= 

Establish a programme of 
economic and leadership 
education for all women 
under the forum in order to 

Leadership training were conducted 
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PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/10 

TARGET FOR 
2010/2011 

ACTUAL PERFORMANCE 
2010/11 

SNAPSHOT 

KEY CHALLENGES 



capacitate them with the 
necessary literacy for their 
projects 




Evaluate the progress of the 
projects already operating 
and apply monitoring and 
evaluation tools 

Three project visiting sessions was 
held: 

■ 16 September 2009 

■ 14 October 2009 

■ 12 November 2009 

Evaluate the progress of tte 
projects already operatlQj^ 
and apply monitoring^Bp 
evaluation tools 

=Thejpiowing projects were visited: 

^■nestown Youth B &l 
^Bakery i^|§mestown 

Eihe QlifafcCentre in Aliwal North 



Fundraise for the women 
projects 

No fundraising programmes was 
held 

Not set asaiarget 

mi. 

9 

■ 


Prepare for women’s day 
celebrations 

Four (4) preparatory meetings and 
the event 

! ! ! > 

Organise the Women's Day 
Event 

The foir^ving programmes were hosted: 
ptomen wittOsabilities Day - Jamestown 

l== 




MORAL REGENERATION 


Establish a moral 
regeneration forum in the 
community 


The forum was not established 


NS^s^s a targeP 


Develop a policy that 
regulates Moral 
Regeneration issues 


The poli . 
developEd 


flot be^ ::=Mstset as a tarflit 




No traintngi^siDiiLwere conducted: 


Conduct workshops on Moral 
regeneration 


Not set as a target 


PEOPLE LIVING WITH DISABILITIES 
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PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/10 

TARGET FOR 
2010/2011 

ACTUAL PERFORMANCE 
2010/11 

SNAPSHOT 

KEY CHALLENGES 

Strategic Planning Session 

The strategic session was held on 
the: 

30 September 2009 

Convene strategic session 
for the PLWD 

Not impTewerifecF 



Develop business plans for 
new projects 

No business plan was development 
for the new projects 

Not set as a target 

- - : 

- 

9 

■ 


Identify sustainable funders 
for the programmes of people 
living with disability. 

No funders was identified for the 
disable programmes 

Not set as atarget 




9 

■ 


Secure a business centre for 
the projects of the people 
living with disability 

Letters requesting the buildings was 
written on: 

■ 30 March 2009; 

■ 09 December 2009 

Not set as3*ipt : 

L , ^ 

[==- 1 

: 

: 

T? 

9 

■ 


Facilitate training for the 
people living with disabilities 

No training sessions wasiwld 



Not'seFas a target 

^ 

Training was conducted 



Undertake skills audit for the 
disable people 

One training5iS5tewas held:"==: 

09 Dec|it3er,2i09:: ^ 

> 4 ^ertaK^Swi^ 0 yoH and 
dl*«g for thl^&led in 
: Matetswaii 

Not implemented 



ELDERLY 

Establish a forum for the 
elderly that will address all 
the needs of the elderly 

The forum^«aaB±established. 

Establish an organisation 
for the elderly 

The structure was established 
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PERFORMANCE 

AREA 


ACTUAL 

PERFORMANCE 

2009/10 


TARGET FOR 
2010/2011 


ACTUAL PERFORMANCE 
2010/11 


SNAPSHOT 


KEY CHALLENGES 


Develop a business plan for 
the elderly 


No business plan was developed. Not set as a target 


ziSH*Tias party held on the 16 December 2010 


Organise the Christmas 
event for the elderly 


The event was held on the: 
16 December 2009 


Organise the elderly 
Christmas Part 




HIV AND AIDS UNIT 


Develop a strategy that will 
assist to curb the spread of 
HIV/AIDS 


Monitoring, facilitating and 
evaluating programmes in 
schools precisely to 
capacitate the youth with 
relevant information 
regarding HIV/AIDS 


Host candle light memorial 
Performance areas 


Coordinating the internal 
HIV/AIDS management 
committee 


Organise a joint HIV/AIDS 
and TB day 


The document was not developed 


No training programmes were 
conducted at schools 


Two candle light memoM 
Performance areas was fiep 
24 May 2009 


No meetingis were heid 


TB awarerr esfrliy%a s held if 
partnership wi tTCOBmin ity 
Performance are^ 


Maletswai 


i Strategic Plan 


No. of ti 
school 



were trained from different 


Ifiif^Melight Memorial 


ic: No,33tsittings 


Not set as a target 


Not implemented 


Not implemented 
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PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/10 

TARGET FOR 
2010/2011 

ACTUAL PERFORMANCE 
2010/11 

SNAPSHOT 

KEY CHALLENGES 

Co-ordinate the local AIDS 
Council 

One LAC meeting was held on: 

17 November 2009 

Number of meetings of the 
Local Aids Council 

No meeting were held 



Co-ordinate a summit that 
will facilitate the greater 
involvement of people living 
with HIV/AIDS 

No summit was held 

Organise summit to 
facilitate the broadei 
involvement of peofrle living 
with HIV&AIDS 

Not 'mplemented 





Resuscitate support groups 
for people living with 

HIV/AIDS 

None 

Number of established 
groups 

One-iWfflal groups was established in 
JaiTBStewfl 



Organise an HIV/AIDS youth 
day to capacitate the youth in 
Maletswai and also to do 
talent scout. 

No meetings were held and the 
event did not take place 


Not de«lQ|Mt^ 



Coordinate the traditional 
practitioners structure 

No meetings were held 

Notsat as a target 

^ TenTIO) students were trained from different 
high schools 



Coordinate a prevention, 
education and awareness on 
sexually transmitted 
infections and HIV/AIDS and 
prevention of unwanted 
pregnancies 

One awareness campa^t^B; ^ . 
held: 

16-24 NovenabflaOOQ 



- 

M±ffiLasj target 

Not implemented 



Capacity building for internal 
staff on HIV/AIDS 

No tEaintog::::»as providechfadheiii 
employ«s=— _ 

Numtaruf trained 
employees 

Ten (10) employees were trained 

4 ^ 


Host World Aids Day 

The World Aids Day was 

commemorated ow;- ^ 

■ 24 NovemteiF-2009- 

Host Worlds Aids Day 

World Aids days programme was held in 

Jamestown 

4 > 
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2.1.3 COMMUNICATION UNIT 


PERFORMANCE 

AREA 


Organize the Mayoral public 
Imbizos 


Print and distribute an 
internal newsletter 


Print and distribute an 
External newsletter 


Develop a Communications 
Policy 


Develop a Communications 
Strategy 


Develop and Implement a 
Marketing Plan 


Actual Performance 
2009/10 


Target 2010/11 


12 meetings in 6 wards were held Number of Imbizo’sand 

Joint Ward Committees 
held 


Not set as a target 


4 copies were printed and 
distributed 


Num; 



Actual 2010/11 


nbizos and 3 Joint Ward Committee 
^"s’were held 


Number of issues pu 


issues published 


Policy document adopted by 
Council in December 2009 and: 
implemented 


I Net set as a target 


Not set as a target 


I eammunication Strategy 
Document 


Not^^^aarget 


Document (Developed 
Market Plan) 


opies published and distributed 


The communication strategy is deferred for 
2011/2012 from advise from Government 
Communications and Information Systems 
(GCSI) - but there’s a draft document in place. 


SNAPSHOT 


The marketing plan was not developed due to 
insufficient funds 


Challenges 



There was not enough money 
to pursue this activity 



There was not enough money 
to pursue this activity 
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PERFORMANCE 

AREA 

Actual Performance 
2009/10 

Target 2010/11 

Actual 2010/11 

SNAPSHOT 

Challenges 

Preparation and submission 
of SDBIP Reports 

Not set as a target 

Number of reports 
submitted 

4 SDBIP reooiis we'e incorporated in the 
CorpQHfeServtes^Oepartment Standing 
^ajmmittee: 



Attend Council Meetings 

Not set as a target 

Number of Council 

Meetings attended 

H^Council Meetings Attendetrt) — 



Organise and facilitate press 
conferences prior to major 
council events 

Not set as a target 

Number 0 

confereM 

Fjress 
as orgaigis 

ed 

=nwewere two press conferences organised - 
^^^wasSujing the first quarter and the last 
onaiHna^ fourth quarter. 

: 






Undertake a community 
survey on the mood and 
attitude of the community 
towards service delivery 

Not set as a target 

: 









4 commu^y survey 
;abe conductS=^ 

; \ 

X d ' 

f 1 ^ 


^ftere was4«fhmunitv survey conducted in all 

— 


Capacity constraints inhibited 
the unit from conducting the 3 
other surveys. However, the 
survey conducted was of 
benefit to the municipality and 
for the Councillors. 

Host public information day 

No information'4av-was hosted 

-r 

- 

: \ 

: \ 

: 

: 

: 

: 


9 

■ 

Information day programme 
was drafted but could not be 
implemented due to lack of 
cooperation from other 
sectors within the 
municipality. A programme for 
the introduction of municipal 
by-laws was done but never 
implemented either 
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PERFORMANCE 

AREA 


Actual Performance 
2009/10 


Target 2010/11 


Actual 2010/11 


SNAPSHOT 


Challenges 


Coordinate the functioning of 
the Local Communications 
forum 


Co-ordination of community 
development workers 


Marketing in publications 


To inform the community 
about services rendered by 
the Municipality 


4 meetings were planned, however 
3 meetings were actually held 


3 were actually held- 


No meeting took place 


4 adverts were placed in 
to Magazine 




(4} To organise and 
facilitate radio talk shows 
If for the political leadership 
and management of the 
municipality. 


There were 6 radio talk shows for political 
leadership of the municipality. 3 were held in 
the first quarter and 1 in the second quarter and 
2 in the last quarter. 


h 


The CDWs did not honour 
meetings every time meetings 
were convened. A 
memorandum of 
understanding (MOD) is being 
prepared to help to in-house 
of CDWs. This would 
systematically lead to CDWs 
monitored by the unit, and the 
same arrangement would 
ease the relations between 
the unit and CDWs 






±00 
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3 CORPORATE PERFORMANCE AREAS DEPARTMENT 


PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/2010 

TARGET 

PERFORMANCE 

2010/2011 

ACTUAL PERFORMANCE 
2010/2011 

SNAPSHOT 

KEY CHALLENGES 

Council meetings 

4 ordinary council meetings; 4 
special council meetings. 

Ordinary Council meetings: 

7 July 2009; 

29 September 2009; 

15 December 2009; 

30 March 2010 

Special Council meetings: 

17 November 2009; ^ 

26 January 2010; 

25 Februaj 2010; 

31 2010^ 

Provision of support to four 
(4) council meetings, three 
(3) special council 
meetings, eleven (1 ' 
standing committee 

meetings, eleven 

deoartme^jneetino and ^ 
eleven (11) Management 
meetings. 

Pro'/ded support to 4 ordinary council 
meetings. 3 Special council lieetinas. and 9 
Co'porate standing con^^Bl»gparations 
^d distr^tinn of agendaS^^^^^e 

!^k!l 0 0 T 1 tT A 6 

• iiftfunyb. — 

: Ordinary Council meetings: 

- 

• 05 Qc.tober2Q10 

15 December 2010 

• 29Marctii011 

• 31 May 2011 

Special Council meetings: 

• 20 August 2010 

• 09 November 2010 

• 31 January 2011 
. 06 May 2011 

• 17 May 2011 


Tight work schedule. 

Corporate Services Standing 
Committee Meetings 

10 CorptateilaBding commltgB::- 

• 18 August 20fl§: 3 ^^ 

• 17 Septemberiflfli 

• 15 October 2009 . 

• 09 November 2009 1112 

Provided support to 1 1 
standing committee 
meetings 

9 Corporate standing committee meetings: I 

. 14 July 2010 1 

• 13 September 2011 1 

• 04 October 2010 1 

• 14 October 2010 | 
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PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/2010 

TARGET 

PERFORMANCE 

2010/2011 

ACTUAL PERFORMANCE 
2010/2011 

SNAPSHOT 

KEY CHALLENGES 


• 09 December 2009 

• 26 February 2010 

• 19 March 2010 
. 26 April 2010 

. 28 May 2010 
. 21 June 2010 


• 17 November 2010 

• 21 February 201 1 

• 25March'2Q11 

• 05Aoril2011 

• 26A:)ril2011 



Public Participation 

4 Imbizo’s were held. 

March 2009; 

October 2009; 

February 2010; 

May 2010 : 

Provision of support to ward 
committees and council 
public meettogs. Provide 
support to all ‘our i4! 
council public meetings. 

Pmvded support to public participation 
(outreaches. ward committees . IDP and 

Budqef) 


none 

Municipal records 



iManagemenl of records and 
Aniiives. 

Flave developed a draft records management 
policy and file plan. 



BY- Laws 

Thirteen (13J-By-taws were : 

submittedgililiWia^Bient : 

printee-faf-pramulqateit' . 

^eromrigaUsnofthe . ^ 
=flHBiteen (19)TiWaming 
=muniipl By-Laws. 

Thirteen (13) BY- Laws have been promulgated 
in 2009 / 2010 financial year and another 13 
by-laws have been promulgated in 201 0 / 201 1 
financial year. Fifty copies have been sent to 
the government printers. 



Service Delivery and 
Implementation Plan. 

Development of IF 

current financiaTpac::::~^^^^^ 

Departmental and Sectional 
SDBIP. No. of reports. Four 
(4) SDBIP reports, Eleven 

Departmental SDBIP and Sectional Plans have 
been developed. Monitoring of the targets set in 
those plans. 


Targets that have not been 
met 
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PERFORMANCE 

AREA 


Risk Action Plans 


Performance Management 
System 


Promotion of Access to 
Information 


Training 


ACTUAL 

PERFORMANCE 

2009/2010 


TARGET 

PERFORMANCE 

2010/2011 


ACTUAL PERFORMANCE 
2010/2011 


Sectional plans reports. 


Development of Risk Action Plan. 


No. of risk action plan 
reports 


ports on risk 


Implementation of the performance 
management system at levels lower 
than section 57 managers. 


Develop performancl^.^ 

reporting systems in this 
current finanoal year. 



Development of a manual 
of Promotion of Access to : : : : : ■ 
Information (PAI) Act.-n 



ce ManagemenfWNcy and 
was developed and the 
Jation is done at the level of section 
at the moment. However we have 
ntability Agreements and 
^tformaocfiHins for employees underneath 
rffanagers. 


document has been developed. 


Councillors and^ida ls rei 
training curthe fclloirir|(: 


Councillors were trained on the following skills: 
Risk management, leadership, community 
participation. Disaster management, and 
computer literacy. Employees are continuously 
being sent to various training programmes. 
Finance & Administration, Learnership, Report 
Writing, Minutes Taking, Supervisor Skills 
Training and Finance system. (Sebata) 


SNAPSHOT 


KEY CHALLENGES 
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PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/2010 

TARGET 

PERFORMANCE 

2010/2011 

ACTUAL PERFORMANCE 
2010/2011 

SNAPSHOT 

KEY CHALLENGES 

Standing rules 


Development of council 
standing rules. 

Council standing rules have been developed 
and signed by the Mayor and the Municipal 
Manager. 

' 


none 

Municipal policies 

HR policies were reviewed and 
adopted by the Council. 

Development of new 
policies and review c' the 
existing in line with 
government legislatior 

The policy on travelling allowance and other six 
KR Dolic^were reviewed. 

The procedure manual for recru^ent and 
selection was developed based on recruitment 
and selection policy. 



Employment Equity 

Report on the Employment Equity 
Plan was submitted to the 

Department of Labour. 

Development of 

Employment Equity Plan. 

^ Emolovrert Equity Plan was developed and 
aoproved by the Council. 

!!!!!!!!!^^ 


Equity targets partly 
achieved. 

Organogram 

Organisational structure was: ::::::: 
reviewed. 

:Rev:ew o' organogram and 
f:lting:ot critical posts in line 
■with^mUnicioal 
:resp[Qnsibillties 

The organizational structure was reviewed in 
line with municipal responsibilities. 



Performance management 

The perfofwawifrmanwment ■ ■ ■ ■ 
systOTivrasd^tepfiifct^^ion ■ 
STiiianapis. 

development of T ' 
:perfbrra.nce management 
system .for the entire 
municipality. 

Staff and organizational performance 
management policy was developed and 
approved by the council. 
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PERFORMANCE 

AREA 


ACTUAL 

PERFORMANCE 

2009/2010 


TARGET 

PERFORMANCE 

2010/2011 


ACTUAL PERFORMANCE 
2010/2011 


SNAPSHOT 


KEY CHALLENGES 


Skills Development 


Submission of WSP and 
implementation reports to the 
LGSETA. 

1 . Submission of Employment 
Equity Report to the Department of 
Labour. 

2. Submission of quarterly reports 
to the LGSETA 

3. Trained officials on the following: 


1. Submission of WSP and 
implementation reports. 


2. Submission of the 
Employment Equity' 


3. Submission of quarterly 
reports.^ 




* 



hour r 


IDP & Community planning, Lai 
law, First Aid level, AdvancetfOH 
&S, SDF training, AdvanffiCdebJ- 
collection, RPL Electrifflt Para*^ 
Legal, Examiner of vehicte, Sfwi 
camera oper ation. . 


4 Training 
councilors. 


Skills implemeiltaliai plan has been developed 
and the submission q-Equity report will be 
one in October. WSP 'or 2011-2012 and the 
1 Training Report for 2010-2011 were 
itted to the LGSETA on- the 27 June 201 1 . 




AGs’ Report 


ment oFfie Action 

ress the findings 
report. 


An Action plan for the findings emanating from 
the AGs' report and internal audits was 
developed and is being implemented. 


Leave re-conciliation and 
incorrect calculations in the 
leave register and late 
submission of leave 
application forms. 
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PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/2010 

TARGET 

PERFORMANCE 

2010/2011 

ACTUAL PERFORMANCE 
2010/2011 

SNAPSHOT 

KEY CHALLENGES 

Staff 


Physical verification of staff 
members. 

P'lysical verification 0 ' staff is done quarterly 
a-id proper employee records system is in 
place. 



Audit Service 

An audit committee was established 

in line with s 166 of the MFMA 

Appointment of audit 
committee membersinJine 
with the MFMA. 

A new audit committee was established after 
;-4he old oi^resigned. 




Internal audit projects were 
implemented, namely Revenue and 
receivables, Aliwal Spa, Fixed 

Assets, Performance review 

Implementation of internal 
audit prqjectsfri^ 

Intemal audit projects were implemented. 



- 




Risk assessment was undertaken — 
and coverage plan was developed-. ■ • 

4)evelopmenttMsk ^ ^ 
assessment plrt ; : 

R sk assessment plan was developed. 



Reporting 

The Annual report wasjprepared,. 

adopted and submitted to-the - 

relevant ProvmcHLO^artnr- - 3 

Subhiission of the Annual 

::rqffltt: ::: 

Contribution to the annual report was made by 
the department 



Occupational Health and 

Safety. 

Holding Occupational Health and 
Sa^TOsBngs 

r+teWifig four (4) 

■QccDpatlcinal Health and 
Safe^fffeetings. 

Occupational Health and Safety meetings are 
held. 



Local Labour Forums. 

Holding LoMTLabflBTforum 
meetings 

Holding four local labour 
forum meetings. 

Local labour forum meetings are held. 
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PERFORMANCE 

AREA 


Job description. 


Human Resource Strategy 
and Plan 


Leave 


Council meetings 


ACTUAL 

PERFORMANCE 

2009/2010 


TARGET 

PERFORMANCE 

2010/2011 


ACTUAL PERFORMANCE 
2010/2011 


Submission of reports on job 
description. 


Development of Human Resource 
Strategy and Plan. 

Leave management and 
administration 


4 ordinary council meetings; 4 
special council meetings. 

Ordinary Council mee 

7 July 2009; 

29 Septen 

,s, 

30 ^ 35 ^ 20 # ^ 

Special Council meetings: 

17 November 20091 


Job descriptions will be 
submitted in the second 
quarter. 


I be developed inj 
second quarter. 



Results 0 - the job evaluation were not 
receiveced. SALGA -inal decision was that they 
must be benchmark with the municipalities of 
the same grade. 

A draft document has been developed. 

Leave reconciliation is done. 




jufport to 4 ordinary council 

3 Special council meetings, and 9 
Corp5rate standing committees. Preparations 
and distribution of agendas for all those 
meetings. 

Ordinary Council meetings; 

• 05 October 2010 

• 15 December 2010 
. 29 March 2011 

• 31 May 2011 

Special Council meetings; 

• 20 August 2010 

• 09 November 2010 

• 31 January 2011 



KEY CHALLENGES 


Human Resource capacity. 


Tight work schedule. 
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PERFORMANCE 

AREA 

ACTUAL 

PERFORMANCE 

2009/2010 

TARGET 

PERFORMANCE 

2010/2011 

ACTUAL PERFORMANCE 
2010/2011 

SNAPSHOT 

KEY CHALLENGES 


26 January 2010; 

25 February 2010; 

31 May 2010 


• 06 May 201 1 
. 17Mav20T1 



Corporate Services Standing 
Committee Meetings 

10 Corporate standing committees. 

• 18 August 2009 

• 17 September 2009 

• 15 October 2009 

• 09 November 2009 

• 09 December 2009 

• 26 February 2010 
. 19 March 2010 

. 26 April 2010 
. 28 May 2010 
. 21 June 2010 

Provided support to ' ' 
standing committee 
meetings 

9 Comorate standing committee meetings: 

• 14 July 2010 

• 13 September 2011 

• 04 0c®i[2010 
. 14 Oc^B^10 

• 17NO^^P?010 

• 21 Febr'o^’' 201 1 

• 25 March 2011 

• 05 April 2011 

• 26 April 2011 




A 

% 


r 
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4 COMMUNITY SERVICES DEPARTMENT 


A. HOUSING AND LAND ADMINISTRATION 


Performance area 

Actual performance 
2009/2010 

Target 2010/2011 

Actual performance 

2010/2011 

SNAPS 

HOT 

Key Challenges 

Housing and Land 

Administration 

The 743 new housing project was 
implemented and 120 houses were 
completed 

Facilitate the completion of 
743 housing projects 

—————— -■ . 

I ’’ : 

The 74yproject had a budget of R53, 745,606, of this 

amount, R41, 329, 327 has been, expended. An amount of 
K^12, 37M78 is the balance which:has not yet been used. 
The project' should have beem^ipleted by March 2011. 

: During 'November 2010 the municipality initiated a meeting 
between the contractor and the provincial Department of 
Human. Settlements in which the contractor agreed that the 
Deoartment of Human Settlements should transfer the 
tiayments 'Ot subcontractors to the municipality. In April 
2WT""the contractor unilaterally abandoned the project. It 
had ^eempleted 318 housing units, which are ready for 
harBver to beneficiaries. 85 housing units are practically 
complete but they have no finishing, eg, there is no toilet 
system or basin. 50 housing units have not been 
constructed at all. The other 290 housing units are at 
various stages which are broken down as follows: 

• 37 units — constructed slabs 

• 21 units— at the wall plates level 

• 232 units — constructed but no roofs 


It was established that the 
project was not 

sufficiently resourced by 
the contractor with 
materials, cash flows, 
capable site agent to 
manage the activities at 
the site. The project will 
resume in September 
2011 after a new 
contractor is appointed. 

The housing units that 
were left at advanced 
stages of completion 
became vulnerable to 
vandalism and potential 
owners had to be 
requested to occupy them 
so as to prevent further 
vandalism. 


105 


MnLetswnl Local Mu.iA,LcLpttLlty AiA-iA,u.nL i^gport for the period eiA-ded 30 Jua^s 2011 


Performance area 

Actual performance 
2009/2010 

Target 2010/2011 

Actual performance 

2010/2011 

SNAPS 

HOT 

Key Challenges 

Housing and Land 

Administration 

Not set as a target 

Review and update waiting 
iist for housing subsidy 

The numbecgf:pg|g|ysd filled in waiting list forms per ward 
is as foti^f 

^rdi;:....9or^ 
p=» ^ Ward2..:TTlSffi^ 

. Wards l 

• 4/Vard4 162X A 

.,„„z=W8fd5 534 

^ 6 1371 



Housing and Land 

Administration 

The iayout pians were approved 
but they do not contain street 

names 

Naming of streets in area" 
13 

The. street names were submitted to the surveyor General 

thrtygh Ivan Hansen the Land Surveyor. Report from the 

surveverqeneral is awaited. 



Housing and Land 

Administration 

Not set as a target 

Lodging of application 

itb^transfer of 140 discount 

-bSBsfit schemetiouSi^ ^ 

^^ppfations^ for transferring the properties were lodged 

antt24: applications are still to be lodged because the 
owners could not be reached even after door to door was 
conducted to invite these beneficiaries, invitation letters 
were left at these houses and the ward Councillor was also 
given the list of these beneficiaries but have since not 
come forward even though there is proof that there are 
people residing in those properties. 


Failure of beneficiaries to 

heed the urgency of 
transferring these 

properties. 

Housing and Land 

Administration 

Ndt:SitMa target 

Fadltett the elimination of 

222 informal dwellings from 
Phola Park to Joe Gqabi 

Only 18 shacks were demolished because the owners 
received formal houses in area 13. The area which was 
identified for relocating the shacks was used to 
accommodate the beneficiaries of the pre 1994 housing 
project 


Financial constraints 
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Performance area 

Actual performance 
2009/2010 

Target 2010/2011 

Actual performance 

2010/2011 

SNAPS 

HOT 

Key Challenges 

Housing and Land 

Administration 

Not set as a target 

Faciiitate the 

impiementation of the pre- 
1994 housing rectification 
programme 

A contractar known as Karona Construction was appointed 
to demoBSaWSHd 35 houses in Hiiton and 172 houses 

in Dufcattelfe Canstruetion had commenced at Hiiton 35 

^Etonathemba constracBtMr was contracted to buiid 244 

itooses in Jamestown:Old:Wasakhane. 


Karona contractors took 
too iong to start with 
construction of Hiiton 35 

due to contractuai 

reasons. 

Housing and Land 

Administration 

Not set as a target 

identify the infiii sites 

houses that need to tss 

eiectrifieds=ft the 743^ 

housing pf&i66tT323j 

^The iriilHwwses were identifiecLbut couid not be eiectrified 
itesaoseipf lack of budget. 


The construction of some 

of these houses was 
incompiete 


Not set as a target 

- -- 

identify the in'iii sites 

houses thaE3iid to Tis; 

-Petrified in fte 743 

ilpnang projeot(420) 

iKeys ofeempWe houses were given to this Department to 
Hflstelt-eiecfncitv, however the desertion of the proiect bv 

(anteictor staiied the eiectrification process as it was 

notfracticai to instaii eiectricity in 312 incompiete houses 


Housing and Land 

Administration 

The 550 infiii sit#;: tere\not 
deveioped because the DEDEA 
did not aoDro¥e4he deveiopment 
oftheiant==, ^ 

d 

Eaditale the pianang for 

rtheJe^riopnient of Sffiiffi 

; \ BIF 

I ■' ^ "”7 

- 

After severai appiications for funds for pianning, SEKTOR 
was appointed by the Department of Human Settiements 
to do the feasibiiity study. Resuits are awaited 



Management of ieased 

Municipai property 

A TqM m w5 munlaMi-tesed 

proDertles-%ere managed — and 

Not set as a thf^et ■ ^ ■ ■ ■ ' 0 0 : : : ■ 

^^pnent of 105 
muhppT ieased properties 

A totai of 135 municipai properties were ieased out 

4 > 


Management of ieased 

Municipai property 

- 

impiement commonage 

management pian 

The pian couid not be impiemented because of iack of 
funds 
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Performance area 

Actual performance 
2009/2010 

Target 2010/2011 

Actual performance 

2010/2011 

SNAPS 

HOT 

Key Challenges 

Housing and land 
administration 

Not set as a target 

Revive the Emerging 
Farmers Committee 

The com mittee iwas^Tevi ved . There are good working 

relationsjlfffthe^ucture liaise with the municipality on 



Housing and land 
administration 

The municipality facilitated land 
acquisition but the 

was registered in the name of the 
Department of Human Settlements 
they had funded the project 



Ensure that spatiat 

development fraro^Wlfc: 

identifies land for' .'.....fyfcire 

development 

^ ■— X ! 

Joe Cqahi extension and Artmir View were the two areas 

=tn the SDf which were idenllidforTuture development. 

HTie land'ferJoe Gqabi extension also known as Oosterlig 

iiKasiacgnired. This land has 4000 sites and is meant for 
Wefliated^Human Settlements. 

It wasipniijchasfid for R1200 000 by the Eastern Cape 
iDepartmsnOtHuman Settlements as per request of the 

muMGrpaiity. After successful transfer of the land, the 

-SHSplity submitted a business plan to transfer the land 
frorn the Department to the municipality. 


Low capacity sewer 
infrastructure hinders 

development of human 
settlements 

Management of encroachment 

Not set as a target 



^nsyre the colle^on o- 
encroachment peiialties 





Monthly submission of encroachment list is handed to the 
Financial Services Department and a follow up on whether 
the encroachers have been billed accordingly is done on 
monthly basis 



Spatial planning 

The^iiL Spaial De^fepment 
Framework wasixeviewecRfduti^^ 
the I DP retrtgrt:f=A 

5 ; ^ -I 

Re^SX the spatial 

development framework 

Setplan is appointed to review the SDF. All the preparatory 
work is done. Setplan awaits the establishment of Ward 
Committees to do the public participation process where 
after the SDF will be finalized and submitted for Council's 
approval. 
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B. PARKS, PUBLIC SPACES AND CEMETERIES 


Performance area 


Cemeteries 


Cemeteries 


Actual performance 
2009/2010 


Target 2010/2011 


Computer record 

management system was not 
installed because the 
Performance area provider 
was busy installing the 
financial system 


Installation of a computerised 
records management system 
for all the cemeteries 



Actual performance 2010/2011 



A CO 

management company 
HolicultiAlist who 
conducted 
additional cost 


^inagement system 
the financial 
j of the 
tern was 
at no 


Cemeteries were cleaned 


Cleaning o: cemeteries 


closure o' 4 old 



Cemeteries were cleaned using temporary 
workers/ This was done in two blocks. One 
olock was during July, August and September 
2010 and the second block was during March, 
April and May 2011. 


pgra(lng;=:^designing and 
dscapi^ of Dukathole sports 
d 


A total of 9 cemeteries were official closed. 
These are the Hilton Cemetery, Durban Street 
cemetery, 3 Orange River cemeteries, 
Broadway cemetery. Block C/D cemetery, N6 
Masakhane cemetery. The closure of these 
cemeteries was publicised. 


A team of employees was dedicated to 
Dukathole sports field landscape. The sports 
field was closed in August 2010 for public use 
and soil was poured to level it and it was 
greened. 


SNAPSHOT 


Key Challenges 


Absence of funds for cleaning 
the cemeteries make it 
difficult keep the cemeteries 
clean at all times. 


Absence of funds for fencing. 


Financial constraints 
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Performance area 


Actual performance 
2009/2010 


Target 2010/2011 


Actual performance 2010/2011 


SNAPSHOT 


Key Challenges 


Parks 


Parks, Sports Fields and Open 
Spaces 


Parks, Sports Fields and Open 
Spaces 


Not set as a target 


Not set as a target 


Upgrading, designing and 
landscaping of Juana Parks, 
municipal flats, across the 
memorial park, Chris Flani Park 
& Flail, Sports field, Joe Slo\g 
Flail, Joe Gqabi hall and 
Fligh School 

Maintenance of Disa Flof 
across Shel L^ao e and Tam^ 
and open onafoc 


Not set as a target 


MEASURES TAKEN TO ADDRESS CHALEN 



Upgrading o' designing and landscaping was 
done in the open space across the memorial 
park; Chf-s Hani park, Joe Slovo hall and Egqili 


was maintained regularly, across 
and Tam open space were 
flowers were planted and the 
ntained regularly 


iB^for funds was submitted to the 


ottery The application was turned 
use the Auditor General’s report of 
2009/2010 was not signed. The appeal was not 
successful. Another request was made to Joe 
Gqabi District municipality’s LED funds and a 
sum of R60 000 was received. This amount 
was supplemented with a sum of R50 000 from 
the municipality’s Special Project’s fund to 
fence the Smith street side of Juana Park 


Financial constraints 


External workers were engaged to clean cemqteti6sjt)m time to time 
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Applications for funding will be made once more 




C. REFUSE REMOVAL 


Performance area 

Actual performance 
2009/2010 

Target 2010/2011 

Actual performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Waste Management 

36 Employees were trained in 
house by the Waste 
Management Officer 

Training of employees on: the 
IWM 

A waste management speciali^ trained 13 

:employees' in waste management, the 
GurWLilum included but not limited to health 
and -safety,, access control, waste handling. 



Waste Management 

Not set as a target 

Improve the Management of the 
landfill site 

Ullliailissy 

A team leader was appointed to supervise the 
activities at the Aliwal North landfill site during 
office ho^ and a security guard was posted at 
this site for access control, scavengers were 
prevented from entering, the broken fence was 
mended. Compacting/filling frequency was 
increased from once a month to once a 
fortnight. Waste was inspected at the gate and 
details of the disposer were recorded. A two 
way radio, water, protective clothing and 
sanitation were provided to the landfill site 
employees. 



Waste Management 

Access tweiisfrrOTOval v\a8= 
at 12189 households 

Elcrease access to refuse 
i^moval to 13126 households 
inclusive of informal settlements 

Access to refuse removal was extended to 6 
schools. Soul City informal settlement and 318 
new Area 13 houses 


There is no refuse removal 
from incomplete houses 
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Performance area 

Actual performance 
2009/2010 

Target 2010/2011 

Actual performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Waste Management 

Compliance with the landfill 
site manual was not achieved 

as there was no landfill site 
supervisor, no weigh bridge 
and the incinerator was not in 
working order 

Compliance with the landfill site 
permit 

A lartitsite teamlMder was appointed, filling 
was done on^- monthly-^basis except in 
Novernber and Deemfec^jyhen the sole 
serv'ice provider did not^aelthe equipment for 

Hfck ^ XX" 

h 

Absence of earth moving 
equipment 

Waste Management 

7 Peace Officers were trained 
and subsequently appointed 
and the management of 
illegal dumping was 

continuously dealt with. 

Enforcement of waste 

management by laws 

Wa.Ti.ngs were issued to defaulters. The fine 
! SI vvas also signed by the magistrate and was 
still to be tabled Ijefore council for adoption and 
implenentation; 



Waste Management 

The permit was not acquired : : 

:Facilttate.the acquisition o' the 
■Jamestown landfill site permit 

iiBBik 

The permit was not acquired but provincial 
Department of Local Government and 
Traditional Affairs intervened by deploying an 
employee to facilitate the acquisition of the 
permit. 



Waste Management 

Public ■ ■ ■ ■ education ■ ■ ■ ■ was 
conducted: :by peace: officers . 
and: :thH :waste management: 
officer othrbuqh issuincioop 
warninqs ■ to- ■ transqressore- 

and one on one:education: : : : : 

■Cmduet: : public ediKation on 
waste :management 

A total of 8 public education sessions were 
conducted. Public education was conducted in 
all six wards. The public education awareness 
campaigns were conducted in all six wards. 
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Performance area 

Actual performance 
2009/2010 

Target 2010/2011 

Actual performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Waste Management 

Not set as a target 

Opening a modernised cell in 
the landfill site 

A modernised cell was opened at the entrance 
to t'le Aliwal' North Land'lll site and this cell was 
during rainy weathers. 




LOWLIGHTS 

• In January 201 1 the Aliwal North landfill site cells were inaccessible d 

HIGHLIGHTS 

• The overtime expenditure decreased from + R60 000 in the^first semeste 

• A partnership of mitigating illegal dumping was establ^^l^fce R58 Ph' 












« 







• The employment of the security guard at the Ali w^^^Mytfifdi|^y educed 

MEASURES TAKEN TO MITIGATE CHALLENGES 



mped all over the site. 


oft) 

issued with refuse bags 


and irresponsible dumping of refuse 


A landfill site team leader was empl oved.ta pr operlyufct artdsopiwla the siteyfing office hours 
A Security firm was employed to atigrilhe iAlMat N orwfcdfilhiie on a^^^^^is 
Two general workers were enaptoyrt:in ::to: woitk::anitco ntrctagsssin-the Jamestown landfill site 
A service provider was e mflleyrt t» c ompactTh e-^r^»^n d o^pan^^gency modernised cell 


Landfill site employees were 
A duty sheet was compiled for landnil'Sil ^to ployee. 
Filling frequency was increased frot^ 


j^aste mahaganeti 


tmnth to fortnightly 


D. LIBRARIES 
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Performance area 

Actual performance 
2009/2010 

Target 2010/2011 

Actual performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Libraries 

100% compliance with the 
Service Level Agreement. 

Held a Career Exhibition for 

the Grade 12 students from all 

schools within the Maletswai 
Municipal area 

Implementation of the 
Department of Sports and 
Recreation, Arts and Culture 
(DSRAC) service level 
agreement, conduct 
awareness campaigns such — 

as: decrease/ combat 

illiteracy through promotiolraE 
libraries & usage by p 

encouraging r«®fifl to 

The followingjC5W|al|ns:were 
conductedi^ 

Library week on March 2011 

World book day 

Training of library 
committee members 

Readathon 



.. 



Libraries 

Not set as a target 

Jamestown Libfarv — ^ 

4fcee compute^were 
^nstalfed'in Jarffgstown library. 
Two were bought by DSRAC 
^nd ofl^as bought by the 
municipality 

L ^ 




Not set as a target 

^ 

zRevhs U.i&..iJbraty.....Com mittee 

^The library committee was 

revived by electing new 
members and they were 
trained. 




NoT^^ii a target ' ^ 

Vr;^ : \ £= 

. 

i^acilitate^eecquisition of 
idhboks ancTother literature 

=== 

A total of 100 books were 

received from Oxford 
publishers. 
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Performance area 

Actual performance 
2009/2010 

Target 2010/2011 

Actual performance 
2010/2011 

SNAPSHOT 

Key Challenges 


Not set as a target 

To establish the museum 

committee 

The committee was already in 
existencejj=ffliiBpF- ^ 
employ^waridegafeflttv^^ 
serve in the commilie 


The museum is run by private 
individuals. The municipality 
does not have full control 

over the museum 


Not set as a target 

Facilitate the adoption and 
implementation of the 
museum maintenance plan 

Tne plan tor maintaining 
outside the m.useum was 
prepared and the 
■ maintenance was done 
according to tl’e plan 




Not set as a target 

Facilitate th%mus6um ^ 
awareness campaigns 

A staff member served in the 
^museum committee on behalf 
of'"tmBncil. AvMthess was 
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Performance area 


Actual performance 
2009/2010 


Target 2010/2011 


Actual performance 
2010/2011 


SNAPSHOT 


Key Challenges 


To comply with the DSRAC 
service level Agreement 


Not set as a target 


30 % - increase in 
membership, library usage 


20% There has been 


inconsist ef itwrs i ts to th e l ibrary 

themmteEiitvisits a ctnaHy 

dedingip contrast to other 


; seasons. Furthermore, when^ 
^ ^e schoo l efese s fewer 
: z|Mple.jSinaklhg use of the 
To boost 



m ambefs htp t he municipality 
decic^mlMigg Worlds 
loks /^^bKjljiromotes 
pfalso] 
turfe of buying 
issues of 





120 MflLetswnl Local Mu.iA,LcLptrLlty Ai^i^uai T?.gpori: for the period eiA-ded so Jum 2011 


E. PRIMARY HEALTH 

CARE 

Performance area 

Actual performance 
2008/2009 

Target 2009/2010 

Actual performance 

SNAPSHOT 

Key Challenges 

Primary health care 

The addendum to the 

Performance area level 
agreement was signed and 
submitted to the Department of 
Health 

The monthly expenditure 
reports were submitted to the 
DoH 

Monthly medicine orders were 
made 

Provide PHC Performance 

areas In terms of the 
requirements of the 
Department of Health 

The addendBm'te'ttie 

Performance area le®t 
agree;ment was signed and 
■submitted to the DepartmeTM-^= 
Health 

The monthly expenditure 
reports were submitted to the 
Department of Health 

Monthly medicine orders were 
made 



Primary health care 

Facilitation of condom use — 

campaign during the condom 

week was conducted 

■, Facjlifete awareness 
hcampaigns on preventable 

Facilitation o' condom use 
campaign during the condom 
;ek was conducted 

h 


Primary health care 

Facilitation of a campalgrtfin 

preventing TEspisad 
encouragttppaum 
complifeft"eflegrBwMf 
theafcMhfliiave started, , J 



pawpatgnsian prggentgble 

T'le service was already 
transferred 

9 

■ 


Primary health care 

Candle llpmemorLal was 
conducted ^ 

Jiftcllltate awareness 
lampaigns on preventable 
Eidlseases 

Candle light memorial was 
conducted 

h 
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Performance area 

Actual performance 
2008/2009 

Target 2009/2010 

Actual performance 

SNAPSHOT 

Key Challenges 

Primary health care 

The addendum to the 

Performance area level 
agreement was signed and 
submitted to the Department of 
Health 

The monthly expenditure 
reports were submitted to the 
DoH 

Monthly medicine orders were 
made 

Provide PHC Performance 

areas In terms of the 
requirements of the 
Department of Health 

Performattaffia level 

< 2 - - 

agreementwsslgiT^and 
subnritted to^e Deparf^plff ; 

The monthlyexpenditure 
■reports were sutfmitted to the 
Departmerrt of Health 

Monthly medicine orders were 
^de 



Primary Health Care 

Not set as a target 

.4-(Monltorquail^^ 

care) Customer — 
: surveys md suggestion box 
repoite 

Suggestion boxes were in 

existetK^sFThe Manager 

rCommunity Services ensured 
that all suggestion boxes were 
2 ^pened every month - and an 
Invitation was extended to the 
Portfolio Head of Community 
Services to be present every 
time the suggestion boxes were 
opened and deal with the 
customer related Issues. Issues 
relating to the department 
[emanating from suggestions] 
were followed upon. 
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Performance area 

Actual performance 
2008/2009 

Target 2009/2010 

Actual performance 

SNAPSHOT 

Key Challenges 

Primary Health Care 

Not set as a target 

4 - Quarterly Reports in 
quarterly meetings with 
Department of Health 

x-j 

In January 2011 the Primary 
Health Service was tra^c^arrar^ 
to te Provindat Department of 
Hpfth. Therefore, there v^ere 
i|j^„„qitarterly meeting that were 
omvened. 



9 

■ 



F. ALIWALSPA 


Performance area/ 

Performance 

objective 

Actual performance 
2009/2010 

Target 2009/2010 

Actual performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Aliwal Spa 

The Aliwal Spa was 
maintained regularly in the 
following manner: 

Maintenance of existing 
upgraded facilities 

llpill 

i 

r 

The cashiers moved to the new 
-efficeT^randitioner was 
installed, burglarproofing was 
k installed in the new office 
^potholes were fixed, grass 
cutting was done when 
necessary. 

4 > 
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G. TRAFFIC MANAGEMENT PERFORMANCE AREAS 


Petformance area 

Actual performance 
2008/2009 

Target 2009/2010 

Actual performance 

SNAPSHOT 

Key Challenges 

Traffic 

Not set as a target 

53 roadblocks 

68 road blocks were held 

★ 


Traffic 

Not set as a target 

Maintenance of roads signs 

74 road signs maintained 



Traffic 

Not set as a target 

Monitor the gualily of 
customer care^ in the lra"'ic 
section 

CListdmer | : surveys were 
conducted 



Traffic 

Not set as a target 

Spread law enforcement to 
Jamestown anil Dukathole 

20 roadblocks held in 

Jamestown and Dukathole 



Traffic 

Not set as target 

'Facilitate : Tlie process of 
opening Df:a satellite o'nce in 
Jamestown 

Monthly progress reports 



Traffic 

Not set asTaget := 

fncrease the %■ :o*: fearners 

and: drivers licence 

ao’^^Sltk 

5% increase of applicants 


The absence of an additional 
testing station makes it 
difficult to accommodate 

additional students limited 
the number of applicants 

Traffic 

Not set as a EiAtEE; 

rBrease the vehicle testing 

:?revenue 

5% of revenue increase 


The absence of an additional 
testing station 
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Performance area 


Actual performance 
2008/2009 


Target 2009/2010 Actual performance 


SNAPSHOT 


Key Challenges 


Traffic 


Traffic 


Licence to operate was issued 
for 2009/2010 financial year 


Painting of faded streets was 
done. Road signs were 
erected enroute Area 13. 


Maintenance of the 
Aerodrome 


Painting of 53 road markings 
and erection of road signs 


Licence to operate aerodrome 
was issued for 2010 2011 
financial year 

road sign^was 
IS is inclusive^lof: 
^Arbour Vie^ 
► Springs and 
Re Bank Street 
arking was also 
IP of a 4 way 
section of 
fet streets, 
anS^Levy streets 
and Grey streets 



The annual Aerodrome licence 
was issued as a sign of 
compliance 


- ^Warterly Reports 

mpliance with 

lartment of Transport 
Service level Agreement) 


68 road blocks were held 


4 - The Department provides 
monthly report on compliance 
to the Standing Committee on 
of Community Services. 
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Performance area 

Actual performance 
2008/2009 

Target 2009/2010 

Actual performance 

SNAPSHOT 

Key Challenges 

Traffic 

Not set as a target 

20 - Road blocks to be held 

in Jamestown and Dukathole 

20 - Road blocks that were 

held in Jamestown and 
Dukathole are part o- the 
overall 68 road blocks done. 



Traffic 

Not set as a target 

1 1 Monthly progress Report* 
on opening Satellite office±c 
Jamestown ^ 

11 ■ progress reports on 
lOpening Satellite office im 
Jaroestowt are encompassed 
^ Monthly reports of Traffic 

QapHon “ 

4 > 

Insufficient of space for 
personnel and filing 

Extension of the turning 
radius 

Shortage of traffic officers 


Highlights 

There has been a substantial increase in revenur 

H. GOVERNANCE AND MANAQEMENT 



Performance area 

Actual performance 
2009/2010 

Target 2010/2011 

Actual performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Government and Management 

SDBIP was submitted an 

quarteilfttll522 

^ - 

ksubml®BipTeports and 

:»idence^reon. 

SDBIP reports were submitted 
quarterly to MM and standing 
committee 

h 
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Performance area 

Actual performance 
2009/2010 

Target 2010/2011 

Actual performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Government and Management 

Not set as a target 

Implement and monitor risk 
action plan for the 

Department 

The risk acfcn: jtepi'was 
monitored^^ipoteri^ risks 
mitioateflr 



Governance and Management 

Reports on the 
implementation of Council’s 
resolutions were prepared 



The implementation of 
council resolutions 

[ 

Council Msolutions\ were^ 

4«pteffiented some were -net- 
pnylementp^ecause of laclq 
UjUinandabiaiwces, e.g. the 

GemrwMtti^-Services Manager 

was instructed to find an 

alternative accommodation for 
the EC Depariment of Health 
to operate pnwa^health care 
iservicesAj^^rts on the 
^mpIsmerttetTon of the council 
p^sokifHhs were submitted to 
council on quarterly basis. 



Governance and Management 

The action plan was 

developed andissues a 'nn 
arising froHiel&fepoi^ ~ 
were^ilressed 

meidHSilr^Bieiatand ^ 

ptan-ny-the findings - 

erpaiiatirig from AG's report 
. ano internal audits was done 

^The action plan was 

developed and all issues 
arising from the AG report 
were addressed 

h 


Governance and Management 

Not setaRtaigete 

Foster Departmental Budget 
monitoring processes 

Budget and Departmental 
meetings were held monthly 
with the sectional heads in 
these meetings expenditure 

h 
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Performance area 



SNAPSHOT 


Key Challenges 


h 


~h 
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Performance area 


Actual performance 
2009/2010 


Target 2010/2011 


Actual performance 
2010/2011 


SNAPSHOT 


Key Challenges 


Government and Management 


Not set as a target 


4 Customer survey Reports 


Suggestion in 

existenc es; - The M a nager 
CommuigiSSMzfiiiited 
thatall soggeiibn boxes’ were 


ivery month -HKtaB= 




n was extended to 
po rtfolio Held of Community 
: z&tticesifizteiJpresent every 
the p^gestion boxes 
and deal with 
the ^eBsfemer^ felated issues, 
ssues to the 

lenFlanwiating from 
■ tere followed 



Government and Management 


Not set as a target 



100% a risk action plan is in 
;xistence 


^ 






- ^ 
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TECHNICAL SERVICES DEPARTMENT 


5.1 CIVIL SECTION 


Highlights of the year 


1 . Construction of Hospital Road 

2. Completion of the construction of the Joe Gqabi Bus Route - Phase 2. 

3. Construction of Marete Street. 

4. Resealing of roads. 



Key Problems 
and 

Challenges 
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Performance area 

Actual 

Performance in 

2009/10 

Target for 

2010/2011 

Actual 

Performance in 

2010/2011 


Key Problems 
and 

Challenges 

Water connections to new 

consumers 

758 

858 

none 

9 

■ 

JQDM will attend 

Facilitate the construction of a 

tower reservoir 


Plan, request tenders, start 
construction 

Construction started May 2011 : 

Bik 

h 



SANITATION 


Public Toilets 


New sewerage connections 
(Graded houses) 


Area 13 main sewer line 


9 toilets maintained. 


720 


Both pump stafiip- 
operational 


Maintain 10 public toilets 


197 


5 l'■ainlained 





1 


ri 


ConsRieliih^of pump h' 
bMcompleted b waav isi 
of aaseds ' m d e 
^of a SKtion of theiwniping 
rffaifr 


lOuse 




Screeds and enlargement 
completed. 



Financial Constrains 


Facilitate the construction of a 
new sewer line in Dukathole 
next to the Orange River 


Te ndftrS-awa rd ed, project 
staFBiiiilge2010 


Comptetexonstruction of 
^new line, construction of 
E: pump house 


Construction of pumping main 
completed construction of 
pump house in progress. 
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Performance area 


Actual 

Performance in 

2009/10 


Target for 

2010/2011 


Actual 

Performance in 

2010/2011 



Key Problems 
and 

Challenges 


Attend sewer blockages 


1439 sewer leaks attended 


1607 sewemmmmed 


1200 sewer leaks to be 
attended 


Preventative maintenance 


0.38 


10 km 


Inspection of sewer treatment 
plant 


4 reports 


Facilitate the extension of the 
Dukathole pump station 


Install bigger pump 


Pumfrinstelled 


Facilitate the upgrading of the 
Springs Sewer line 


E Upgrade%ie sewer! 


Time response to Sewer calls 


Not set asstarget 


- 

Mgtihly. reports to^mdfng 


e Sf®'land transfer is not 
yet completed, Sewer line 
^upgrading will commence after 
the completion of transfers. 


committee 


Monthly reports are submitted 
to standing committee about 
sewer response time, 
reference is made to 
Technical Services monthly 
reports to Standing 
Committee. 


JQDM appointed private 
contractors to do 
maintenance. 


Done by JQDM 


New erven not registered yet. 
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Performance area 

Actual 

Performance in 

2009/10 

Target for 

2010/2011 

Actual 

Performance in 

2010/2011 


Key Problems 
and 

Challenges 

Construction of public toilets 

Not set as a target 

5 (No. of public toilet units to 
be constructed) 

Due to f'liancial Constrains the 
Contractor was appointed very 
late durT^^Murth quarter 
and complin is anticipated 



■ to be in second quarter o' the 
2011/2012 nnandal year ^ 

Facilitate the upgrading of 
springs sewer line 

Not set as a target 

1 (Completed Project 1 

District Murticipaiity is in the 
process of taking over the buik 
services asS:'rom 01-Juiy- 
201 1 . The projects requires 
capitai funding from JGDM 

9 

■ 


Reduce water losses by 50% 

Not set as a target 

:::::::Si::::l%.reduction 

DM function: this programme 
nas oeen eievateo to JGDM 
and purchase of the regional 
water meters. District will be 
purchasing the regional water 
meters for all the 

Municipalities in the District. 

9 

■ 


■ ■ - - 

- : ■ 



— 
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Performance area 

Actual 

Performance in 

2009/10 

Target for 

2010/2011 

Actual 

Performance in 

2010/2011 


Key Problems 
and 

Challenges 

Inspection of the water 
treatment plant 

Not set as a target 

4 (No. of inspection reports 

appoint^heWeter-Sew^ 
Manager-wheis based in 
Jteletoai Municipality ar.d He 

^ : »{»as to JGDM about the = 

2 : of wat#4reatment works^ 

1 : ieifie Mie^ent works 
^ tipnrarijngpmfects are 





Facilitate the construction of 

the tower reservoir and 

reticulation assessment 

Not set as a target 

I 

1 (Completed Project) 

^ 

X 

r 1 - 

^ Delays wssaipeiienced due 

— ifcEfaanciahaustelns from 
^ :4SPWrThe pr^ct is 

anMapterffi' commence in 
= jhe fir^uarter of the new 
financial year. 

— 



ROADS AND TRANSPORT 


Maintenance of roads 

Resealing of streets in the dt : 
section oMto^mpleted 
and retento-pid; 

^done de^artmenMIf- ^ 

K 0.27 km resealed. 


Comprehensive resealing 
plan is intended to be 
implemented 

2011/2012 

Grading of Streets (Km) 



40 

A 



— 30 

★ 
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Performance area 


Actual 

Performance in 

2009/10 


Target for 

2010/2011 


Actual 

Performance in 

2010/2011 



Regravelling of Streets (Km) 


2.51 


3.013 


Storm water Maintenance 
(Km) 


10.63 km 


538km 


Speed humps construction 


Speed humps completed 


Joe Gqabi bus route 


Construction of Hospital road 


Construction in progress 

Tender awarded, Consi 
started 14 June 2010 ^ 


Construction of Marete Street 



irSction conij 


eft site, appointed 
second contactor, construction 
.50 % complete. 


Construction completed 


C a l lifactettde rs, appoint 


\ contaAr, complete 
instruction 


/ Plan, request tenders, 
construction 


Construction of new grave 
yard, Jamestown 



\ 

^ 


Upgrading of Sarah Moorosi 
Sports field 



Construction completed 


Leveling and provision of top 
soil completed 


Key Problems 
and 

Challenges 


Several storm water catch 
pits rebuild and cleaned on 
regular basis. More tome had 
to be spent on catch pits due 
severe rainfall 


Will be done during resealing 
program 

(i) 


First contractor did not have 
the financial ability to 
complete the contract. (2) 


Financial constraints (3) 
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Performance area 

Actuai 

Performance in 

2009/10 

Target for 

2010/2011 

Actuai 

Performance in 

2010/2011 


Key Probiems 
and 

Challenges 

Building Section 

Building Maintenance 

Renovated Flat No. 19, C9 , L 
- Building and No 9 Dan 
Pienaar Ave. at Springs. 

Municipal Offices: 
Jamestown Library, Poly 
Clinic, Mayors Office, 
Manager Community Services 
Office, section (20%) of 
Jamestown Office. 

Planned to renovate 4 Flats,3 
offices and to complete the 
Jamestown Offices. 

Renovated Flat No'spit^^- 
■ 12 at Springs:^ 
Renovated flat no's 7 anSl^ 
Disa Court. 

Upgraoed field assistants 
■■ ■ . :■■. .; .■. . te office and 
Jamestown offices 98%. 
Renovated Masakhane 
Community Flail. 


Building Maintenance 

No. of monthly approved 
building plans 


80 



No. of monthly approved 
building plans 

Number of houses built 
without approved plans 

- 

11. . 

z= ^ — 

3 


Number of houses built 
without approved plans 

Construction of fence - 
Johanna Park 

— 

ip,|ai,,„.,t»]yist tenders, 
appotatejntractor : 

. con*^ta — 

Construction of Fence -Joana 
Park on Smith Street side 
Icompleted 


Construction of fence - 
Johanna Park 


MEASURES TAKEN TO MITIGATE CHALLENGES/ 

(1 ) Original appointed contra^^had to be removei tfaff^ due tcrstow progress. The contract was transferred to another contractor by cession. 

(2) Original appointed cojiractor left site due to financ 
Funds for fencing anc 


( 3 ) 



system not available. 



to complete the project, project transferred to another contractor by cession. 


136 


MflLetswnl Local Mu.iA-LcLpttLlty Aia-ia-uhL T?.gpori: for the period eiA-ded 30 Jua^s 2011 


5.2 ELECTRICAL SECTION 


Highlights of the year 

1 MV/LV Reticulation for Area 1 3 

2 Provision of Free Basic Alternative Energy 

3 LDV purchased 

4 Aliwal 100 electrification completed 





Performance area 

Actual performance 
in 2009/10 

Target for 
20010/2011 

Actual performance in 
2010/2011 

SNAPSHOT 

Key problems and 
challenges 

Street lights installation on Joe 

Gqabi route 

25 Street Lights were installed 
in Joe Gqhabi bus route phases 
1 project = 

Installation Of 2S^Stfeet i 

: Lighten the Phase±doe 

p Gqhabife Route Project 

- 



Construction of bus route 
delaying Installation lights. 

Street lights installation 

Installation of street lighten: ^ ^ 
Moloisane, Sebolaoa, : 

Bhaduza. Moshohesohe 
completed 

InstaltatinnDf Flood 1 igWs= 

SpafSte^nd 

E Street ft^in Van der 
Eandjfciling STreete: . ^ 

flood lights Installed At Aliwal 

Spa and street Lights In 

Dowling and Van der Stel 

Streets 


No challenges 

739 Electricity houses connection 

300- hbitses cbnnecteffS==- 
Electfici^ittArea 13 
electrlfIcaftB::::::; 

EleWficatrafof 420 
s-emalninguwts In Area 13 

102 Houses were electrified by 
end June 2011 


Lack of funds 

High mast installation 

Projects adverteHh^ tunes— 
on the newspaperaild:BO::::::;;: 

retaliation of high masts by 
'end June 2011 

Not Installed 


No suitable service provider 
could be found even after 
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Performance area 


Actual performance 
in 2009/10 


Target for 
20010/2011 


Actual performance in 
2010/2011 


SNAPSHOT 


Key problems and 
challenges 


responsive tenderers received 


Reduce electricity losses 


Electricity losses as at the 30- 
June 201 1 were standing at 
17.5% 


Reduction of electricity 
losses to below 12% 
benchmark 


Electricity losses reduced to 
1i.73% end July 2011 





i 




^ ZpaiayltS jrttended 


advertising three times. 


Difficult to determine technical 
losses as the exercise of 
metering all our mini sub and 
transformers would require 
huge capital injection 


Attend to electricity faults 


718 faults attended 


650 faults to be...attended 



^2 


Electricity meter serviced and 
replaced 


402 


Construction of a new sub station 


New Aliwal North Substation 
Construction and completi 
May 2010 


Maintenance of Street lights 


706 



Smpleted in 


New Connections 


120 





New prepaid meter installation 


149 


:=^jlO 


18 


118 


DME funding transfers not to 
schedule 
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Performance area 


Network operation and maintenance 
(unplanned outages) 


High Tension 


Low Tension 


Actual performance 
in 2009/10 


Target for 
20010/2011 


15 


Williams Court 200kVA point 
connection 


Upgrading Spa From 315 to 
800 kVA Mini-substation 


Buffels Vallei, upgraded supply Upgrading GgIKourse to 
to 50kVA 300kVA [ 

New 50kVA connection done 
for Golf Course 

Aliwal Spa 315kVARMU 
maintenance done. 

Replaced 92 blank m§ters| 1 1 1 1 1 ; 180 
dissipating free electricity'. 


Actual performance in 
2010/2011 


Aliwal Spa upgraded to 800 
kVA 


Gol-Cburse upgraded to 
lOOkVA point 



Is syd to electricity 

defauittS-iifftempering')'^ 


Performed meter 
Municipal area of juri 


l\teter Audits and issue fines 
to defauiters : : . 


;Wrformance of audits to 
deduce electricity losses to 
1 1 800 households 


3 Fines issued to defaulters 


Audits performed to 10 373 
customers 


SNAPSHOT 



Key problems and 
challenges 


These Plessey meters fault at 
an ongoing process, 
consumers do not report until 
caught during audits. 

Refusal to admit guilt and 
non-payments of fines. 


Some houses abandoned, 
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Performance area 

Actual performance 
in 2009/10 

Target for 
20010/2011 

Actual performance in 
2010/2011 

SNAPSHOT 

Key problems and 
challenges 


reduce losses 


always 

Low Tension 

99 New connections were done 
comprising of Joe Gqabi, Hilton 
and Dukathole including town. 

20 



Connections depends on 
applications received. 

Low Tension 

Every third month, verification 
starts from the beginning, 
ongoing exercise. 

Verification of municipal<^ 
assets status including 
meters and seals 

\;;; : : 

Done on a montlily bases 

> : 'v ^ Mj 

' \ 

\ 


Customers who do not allow 

meter auditor’s access to their 
homes, customers who are 
not always present for 
verification. 

Low Tension 

Attended to 2036 faults 
reported 

650 

r— tv 

= »: 

★ 


Low Tension 

3740 Customers disconneefetf t 

■ 1 « 1 i 

1 ■ 1 1 1 1 if 
^ ■ 1 1 1 1 1 

Disconnect custom**** 
' owingiffliifcipal servi^s- 

3340 cuSbmers were 
++»' disconnected 


Incorrect addresses, incorrect 
customer names, incorrect 
account numbers 




Low Tension 

3114 CustQmmm^ply - - 

—ZIIElJ. ^■1 

restored : 1 

4 - 



ciotiw frt 

IXEKMUfC iU 

nastottfirs who%ettW^^ 
n^^B^counts 

^ 2717 


Most customers use free 
basic alternative energy 

Low Tension 

RecwnetionsTorpaymeTt^ 
Performance-awas szzz 

- 



jBeconr^pafstomers whc 

^ve settled/made 
zpyments for Performancf 
=ifeas 

3114 Customers supply 
restored 


Customer complaints and 
claims due to incorrect 
disconnection of supply. 
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Performance area 


Electrification of 743 RDP houses 


Network rehabilitation funding 
application 


Installation of street lights in 
Sebolaoa, and Moshoeshoe street 


Actual performance 
in 2009/10 


Target for 
20010/2011 


Actual performance in 
2010/2011 


Not set as a target 


Not set as a target 


Not set as a target 


725 (No. of houses of 
connected) 


1 (approved allocation i 


:8:(No.:of street lights to be 
:instailed): 


Contractor was appointed in 
December 2G1G and 
commenced work in January 
2011; The financial constrains 
delayed the project as the 
department o' Human 
■settlement suddenly withdrew 
their financial support 'or tl’e 
■project. 


The department of DoE fund 
projects that are directly linked 
to universal access of electricity 
target o' 2G14. Furthermore the 
direct beneficiaries siiould be 
indigent peouJt 


. puupn, 

13 Streets ligiiFs were installed. 

In Sebolaoa, Moshoeshoe , Van 
der stell and dowling Street. 



7 

8 

9 

10 
11 


Key problems and 
challenges 


MEASURES TAKEN TO MITIGATE CHALLENGES 

6 New contractor on site to complete pmjfidz 

Human settlements did not honoji^SfiS, had to wait Jor DdE fuhdifigjfron end July 2G11 
Re-advertisement was done ariff evalMion arir reeeM ftieiidalio'ri tor a contractor to be appointed forwarded to finance. 

Schedule of transfer signed w^^^^nmencing’^i July 201 1 . '■ 

Notice of termination of service ii^^wiii ^tusing custeer^^ 

Due to malfunctioning electricity mel^p^^^udits piipaiane was mobilized and all faulty meters in the municipality were identified and progressively replaced. 
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I. GOVERNANCE AND MANAGEMENT 


Performance area 


Actual performance 
2009/2010 


Target 2010/2011 


Actual performance 
2010/2011 



Key Challenges 


Technical Performance are 
Committee Meetings 


6 committee Meetings 


Not set as a target 


Departmental Meetings with Head of 
Sections and Supervisors 


Not set as a target 


12 (Number of Meetings 
held) 


Attendance of ward committee 
meetings 


Not set as a target 


12 (Number of Meetings 
held) 


d commitee meetings 


Meetings with the Political 
chairperson of the department 


Not set as a target 


jgSamber of Meetings 


all the 
jTheetingftriefings with political 
head of the department were 
ijzone on one and informal, or 
information sharing session. 


Attendance of outreach meetings 


Not set et 



attended): : ■ 


Non invitation at the 
beginning contributed 
to non-attendance of 
ward committee 
meetings 


Recording of the 
information sharing 
with political head 


Departmental Meetings with all staff 
members 


4^Numberof Meetings held) 


4 departmental meetings were 
held 
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Performance area 

Actual performance 
2009/2010 

Target 2010/2011 

Actual performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Delegation of authority and 
responsibility 

Not set as a target 

1 letter (s) of delegation 


h 


Develop, implement and monitor risk 
action plan for the Department 

Not set as a target 

100% of the risks to be 
mitigated 

Risk ■ ■ actWi plan\^i*as| 
submitted to standing 

committ©6 

h 


Develop and implement action plan 
for findings emanating from AG’s 
report and Internal Audit 

Not set as a target 

1 (Action Plan) 

An action plan was developed 
in the third quarter and 
su[)mitted to Audit committee 

h 


Resolve Audit Qualifications 

Not set as a target 

100% of qualifications to be 
addressed 


p ' ' ' ' TJ 

/ Jf 

1 1 1 

.Ml 

h 


Implement Council Resolutions 

Not set as a target 

Ll^ 

: = 

^ z, 

— 

^0 repM was submitted, but 

all the resolutions affecting the 
-department were promptly 
implemented. 
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5. FINANCIAL PERFORMANCE AREAS DEPARTMENT 




Service 

Actual 

Performance 

2009/2010 

Target 

2010/2011 

Actual Performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Completion of Financial 
Statements 

Financial Statements 

complete 31 August 2009 

Complete Financial 

Statements on 31 August 
2010 

Financial Statements 

completed on 31 August 2010 



Budgeting 

Operating and Capital Budget 
completed on 31 May 2010 

Complete Operating and 
Capital Budget before 31 May 
2011 in newfoimat^^ 

uperaiiiig aim i.^apital Budget 
completed, on 6 May 2011 in 
new format 



Revenue Management 

Bank reconciliations done in 

2009/2010 

To have up-to-date bank- 

^ ^ - - 

reconciliations at 30 Jonaz 

. 201.1. 

^Bajik reconciliations done for 

1 n 1 -1^ 



Compilation of Section 71 
reports as prescribed in the 
MFMA 

Reports submitted according : 
to the requirements ■ ot: qhe ' 
MFMA 

: Monthly: 
prepared 
. Section : 

:ihe:new:f 

: reports to be 
in accordance with 

n: of. the MFMA in 

jrmat 

- eports* submitted according 

1 the requirements of the 
MFMA in the new format 


Reports not always submitted 
within 10 working days after 
the end of the month 

Governance and 

management 


: Ali- linarieial 

revised :and 
May 2011:: 

y reTifeijpolicies 
: approved by 31 

. . . 

Indigent Policy revised and 
other policies reviewed 



Plan IDP review & budget 

process 

Process ijlai«£^proved by : Plan IDP review & budget 

council June 2009 process to be approved 

: before 30 June 2010 

Process plan was approved by 

council 20 August 2010 
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Service 

Actual 

Performance 

2009/2010 

Target 

2010/2011 

Actual Performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Complete General Valuation 

Outstanding problems on the 
valuations of farm properties 
were not resolved 

Outstanding problems on the 
valuations of farm properties 
was singled out to be 
resolved 

Valuatlo^appe¥if:W®;^ok 

place _ during JanT^«:^fe> 
and all issues were res^^:-:f 


The payment of Umhiaba 
Valuers Is still an unresolved 

Issue and should be resolved 
as soon as possible 

Review Rates policy 

Rates policy was reviewed but 
no amendments had to be 

done 

Review rates policy to arftend' 

It If circumstances should 
require so 

Rates policy wa%reviewed but 
no amendments had to be 

done 



Implementation of the credit 
and debt control policy 

Defaulters given notice and 
their services suspended on a 
dally basis and defaulting 
prepaid consumers blocked 

Implementation of the credit 
and debt control policy 

Defaulters given notice and 
their ser\,'ices suspended on a 
daily basis aild defaulting 
prepaid consumers blocked 




Accounts were processed ano ; 
delivered monthly 

1 Calcuiatroh: and timeously 
oellvfs'ylof: accounts 

Accounts were processed and 
delivered monthly 



Process monthly financial 
records 

Financial ^ jmm>kLs^ wm : 

process^'monthly, 





: Process- ■ -monWy: : financial 
: records : . 

Monthly records were 

processed monthly. 



Timeously processing of 
amendments to payroll 

Paprt was'tp,racess monthly 

and de^M^^d over \ ■ ■ 

T \ 

% 

^ 

:^imeously ' ' processing of 

^^endm^K to payroll 

— 

Payroll was processed 
monthly and deductions paid 

over. 




147 


MflLetswnl Local Mu.iA,LcLpttLlty AiA-iA,u.nL i^gport for the period eiA-ded 30 J^^^^e 2011 


Service 

Actual 

Performance 

2009/2010 

Target 

2010/2011 

Actual Performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Service external & internal 

loans 

The monthly payment of 
ABSA Leases were debited 
against our current account 
and DBSA Loan was serviced 
during September and March 

Service external & internal 

loans 

The monthly payment of 
ABSA Leases wer%^elBd^ 
against. our current account 
and DBSA Loan was servteed- 
during September and March 3 



Updating insurance portfolio 

Insurance portfolio was 
revisited and renewed. 

Premiums were debited 
monthly against our current 
account 

Updating insurance portfr 

Insurance portfolio was 
-evisited and renewed. 

Kremiums were debited 
monthly against our current 
account. 



Annual assets stock takings 

The scope of Mubesko who . 
was appointed to convert the^ 
financial statements ilroni:: 

IMFO to GRAP was extended 
to also compile a ' GRAP | 
compliant asset register. This : 
new assets :resister. will form :: 

-To — compile a GRAP 

rompliatrt assets register with 

ithe assistance of a consultant 

Mubesko was appointed to 
compile a GRAP compliant 
'asset register. This new 
i assets register will form part of 
%e 2010/2011 GRAP 

compliant financial Statements 


The unbundling of 

infrastructure assets which 
will be expensive need still to 
be done and did council make 

use of the transitional 
provision available 

part o: the:20(®/2[):l:0:GRAP 


compliant financial Stafemerits: : 

. 

Update Assets register from 
financial records 

Assets register- was updated- 
durinq the- -year-.- -All assets- 
purchased or: :: constructed: : 
were recorded'. : : : : Farms.: : 
donated to council years: ago 

iUpoate A'S^ets register from 
i financial records 

Assets register was updated 
during the year. All assets 
purchased or constructed 
were recorded. Farms, 
donated to council years ago 
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14? 


Service 

Actual 

Performance 

2009/2010 

Target 

2010/2011 

Actual Performance 
2010/2011 

SNAPSHOT 

Key Challenges 


were recorded. The assets 
register balances to the 
general ledger 


were recorded. The' assets 
register balances to the 

jmfflEtedpr 



Develop and implement an 
action plan for the findings 
emanating from AG's report 
and internal audits 

Council has decided to extend 
the scope of Mubesko to do 
an OPCAR which monitor 
progress in resolving the 
queries raised by the auditor 
general in the 2008/2009 audit 
report 

To draft an OPCAR to attend 
to all audit findings and to 
address them to improve the 
audit opinion 21 ^.^ 

An OPCAB\ which 

5pi^res.v^^:^solving the 
ppenes aised" by the auditor 
'pneral In tie 2009/2010 audit 
repd»s«ffipiled 
\liiiilik 



Develop, implement and 
monitor risk action plan for the 
Department 

The risk action plan was,, 
reviewed in May 2010 as^:fr; 
establish whether the^^risks 
initially identified stiir 

material and wheth»^ tie 
steps taken do really mitigate^; 
the occurrsnsnsttensk and^; 
its impast 

risk action plan fet^ 

: the department and 

:3TrtrtaliKsd^i additional 

measlTOS^ where necessary 

The risk action plan was 
4frview^in May 2011 as to 
establish whether the risks 
^ initially identify is still material 
■-and whether the steps taken 
do really mitigate the 
occurrence of the risk and its 
impact 



Implement Council's 

resolutions 

Cocinal=i®olutions iwere: 
requIarIVHmwBfed to ensure: 

timeously Impfenentatioh- 

there-of 

itmplemsnt . Council's 

=»olutionS^^ 

Council resolutions were 
regularly monitored to ensure 
timeously implementation 

there-of 

4 > 
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Service 

Actual 

Performance 

2009/2010 

Target 

2010/2011 

Actual Performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Develop a compliance 
checklist for the Department 
in line with relevant legislation 
and policies 

A checklist of all relevant 
legislations and policies were 
developed to ensure 

compliance 

Develop a compliance 
checklist for the Department 
in line with relevant legislation 
and policies 

A chedkiit of ^ isHvant 
^^^poWwem^ 

aampfence r 



A report on adjudications 
performed during the month, 
quarter and year to be 
submitted to the Municipal 
Manager for tabling at council 
meetings 

Reports on adjudications 
performed during the month, 
quarter and year were 
submitted to the Municipal 
Manager to be tabled at 
council meetings 

A report on adjudicatieis^ 
performed during the month-?; 
quarter and year to be 
submitted to the Municipal 
Manager for tabling at council 
meetings 

l^orts — adjudications 

zperionnetrinring the month, 
-qaartel=^nd year were 
submitted^^ the Municipal 
ManaoeF^lm^be tabled at 
council meetings — 



Prepaid electricity sold from 
Plessey System in the Main 
office and to other prepaid 
meters in the main office and 

outside vendors 

Council decided to upgrade 
the old Plessey system to ths : 
new version which ofrerates : 
by means of a 3 G cohheclidh 
which will alwavs ooefate- as ■ 
long as a cellphone signal: is : 
available^^:*^ 

The=^PIfiastr ’^y^p: .wix 

upgtadgMoring the last^eek: ^ 
of thiiE^^bo finanSit-^ 
year. Teell^: Wuble was~ 
experienced 

meters are reptaat thei 

■ To ■ sell prepaid electricity 
: from: all selling points with-out 

The Syntell Prepaid system 
(Plessey) was installed in 
June 2010. The equipment 
gave some problems that it 
was difficult to repair them due 
to the non-availability of 
spares. Council has now 
ordered 6 point of sales 
machines. This will replace the 
two small handheld machines 
and three additional points of 
sale machines will be installed 
in Joe Gqabi, Springs and 
Dukathole. 
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MflLetswnl Local Mu.iA,LcLpttLlty AiA-iA,u.nL i^gport for the period eiA-ded 30 J^^^^e 20ii 


Actual 


SNAPSHOT 


Service 


To improve Democracy and 
Good Governance and the 
efficiency of the department 


To improve Democracy and 
Good Governance and the 
efficiency of the department 


To improve Democracy and 
Good Governance and the 
efficiency of the department 


To improve Democracy and 
Good Governance and the 
efficiency of the department 


Performance 

2009/2010 


Target 

2010/2011 


Actual Performance 
2010/2011 


system will be fully functional. 

The system will now be 
extended that people would be 
able to purchase prepaid 
electricity via the internet 


Not set as a target 


11 (Number Standing 6 ordinary meetings and 4 
Committee s to be held t special meetings 






Key Challenges 


No quorum at April/May 
meeting June meeting took 
place on 4th of July as the 
meeting had to be postponed 
twice due do non availability 
of Councillors. 


Due to scheduling problems 
between the Manager and the 
Portfolio head 


Due to other commitments 
not all meetings could be 
attended and ward 
committees stop functioning 
end April 2011 


15i 


MflLetswnl Local Mu.iA,LcLptrLlty Ai/ci/cuai T?.gpori: for tkie 'period eroded 30 Ju.^^g zoii 


Service 


To establish an effective, 
efficient and performance 
driven administration 


To comply with the legislative 
requirement of the MFMA 


To comply with the legislative 
requirement of the MFMA 


To comply with the legislative 
requirement of the MFMA 


To ensure that the Aliwal Spa 
Resort Booking System is 
implemented not later than 31 
October 2010 


Actual 

Performance 

2009/2010 


Not set as a target 


Not set as a target 


Not set as a target 


Not set as a target 


Not set as a target 


Target 

2010/2011 


8 Finance Staff Meetings to 
be held 


Actual Performance 
2010/2011 


2 Top Finance sta“ meetings 
out various sectional meetings 


1 (Policy to Compiled) 


1 Only an^dments to th 
IGG pli(^ the credit 
control and^ebt collection 


1 (Numbi 
Reviewed) > 


1 plffjber of ti 
PreparedJ-^ 


luu.'c- cor.‘pieieG 



no 


100% Cemetery recording 
system done and completed 
as the current booking system 
is operating effectively 


SNAPSHOT 



Key Challenges 


To ensure that all IT 
equipment are maintained 
and that it is at all time in a 
working order 


NoTwtiCTfarget 


(LinkeiTTSystem) 


1 Staff trained and link 
operational 


152 MnLetswnl Local Mu.iA,LcLptrLlty Ai^i^uai i^eport for tkie perLod eio-ded so Jum 2011 


Service 

Actual 

Performance 

2009/2010 

Target 

2010/2011 

Actual Performance 
2010/2011 

SNAPSHOT 

Key Challenges 

Ensure effective 

communication 

Not set as a target 

100% (Maintenance o' 
internet and email facilities i 

1 00% 



To ensure that the IT training 
needs of staff are addressed 

Not set as a target 

4 (IT training sessions to be- 
held) 




To ensure that all reports to 
National are submitted not 
later than the 10“' working day 

Not set as a target 

12 FMG Reports in 
accordance with DORA- 
Numbers of reports timeously 
submitted 

12 Evidence in the POE File 



To ensure that all reports to 
National are submitted not 
later than the 10'“ working day 

Not set as a target 

:i2::-tMSIG reports in 

■ accordance with DORA - 

■ number: of reports of reports 
timeously submitted) 

■ 2 Evidence in the POE File 



To ensure that all reports to 
National are submitted not 
later than the lO"! working day 

Not set as a taroet 

: 4: : Quarterly: : reports: 

: submitted 

to : .be 

4 



To ensure that all reports to 
National are submitted not 
later than the lO"! working day 

N6!^as:^[get 

4 (Numoer ' of reports 
timeously ' ' submitted 
-prepare a report on the 
implementation of the supply 
;<hain management policy) 

4 

4 > 
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MflLetswnl Local Mu.iA,LcLpttLlty Ai^i/cuai i^eport for the period eiA-ded 30 J^^^^e 20ii 




Service 


To ensure that council collect 
all revenue due to council 

To ensure that council collect 
all revenue due to council 

To ensure that the council’s 
data base is reliable and up- 
to-date 

To ensure that all people who 
qualify for free basic electricity 
are receiving it 

To ensure that council is 
processing consumer 
accounts monthly 


To ensure that all council’s 
supporting register are 
maintained monthly 


Actual 

Performance 

2009/2010 


Not set as a target 


Not set as a target 


Not set as a target 


Target 
2010/2011 

objections considered) 

90% (% of the collection rate 
■ monthly collection rate) 

30% (Collection of Ai 
Debt-as at 30 June 2010) 


Actual Performance 
2010/2011 



Not set as a target 


Not set as a target 
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MflLetswnl Local Mu.iA,LcLpttLlty AiA-iA,u.nL i^gport for the period eiA-ded 30 J^^^^e 20ii 


Service 

Actual 

Performance 

2009/2010 

Target 

2010/2011 

Actual Performance 
2010/2011 

SNAPSHOT 

Key Challenges 

To ensure that all supporting 
register related to the 
expenditure section are 
maintained on a monthly 
basis 

Not set as a target 

12 - number of tim 
registers were maintained 

es 12 

h 


To ensure that all tenders are 
adjudicated on within 
reasonable time that monthly 
adjudication reports are 
submitted to the Municipal 
Manager 

Not set as a target 

12 - number of times repo 
submitted 



^^mmmm m j 5^ 



5 

h 


To ensure compliance with 

Supply Chain Management 
Policy and regulations 

Not set as a target 

submt sew "reports' IP 


h 


To ensure compliance with 
Supply Chain Management 
Policy and regulations 

Not set as a target- 

- 

jjj, 

" 

T2 - -iMnber or "repo 

r subrnMarf -1. compile a 

J ^rvInclaP' and Natio 
: fhasurv 

rts 12 

nd 

he 

lal 

h 




1 T' 
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MnLetswnl Local Mu.iA,LcLpttLlty Ai/u/cuai i^eport for the period eiA-ded so J^^^^e 2011 


Service 

Actual 

Performance 

2009/2010 

Target 

2010/2011 

Actual Performance 
2010/2011 

SNAPSHOT 

Key Challenges 

To ensure compliance with 
Supply Chain Management 
Policy and Regulations 

Not set as a target 

60% percentage of tenders 
TO BE awarded to BEE 
companies 

43% 




MEASURES TAKEN TO OVERCOME CHALLENGES 

Budget provision made in the 2011/2012 financial year for the appointment of a Budget and Treasury Office Manager and a clerk in the Supply Chain Management Section with the idea to 
centralize the supply chain function 


6. Conclusion 


The Annual Performance Report for the financial year ended June 30. 201 1 , demonstrates the Municipality's ability to report on all aspects of performance for the aforementioned period and 
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tu ^ 

s § 

fl) c 
— (D 

to 


0) 

CD 

3 

CD 

iHK 

CO 


Q) 73 

a? 

03 ™ 
O 


o 

3 

03 

Q. 

Q. 

o' 

(D 

c 

CO 

CD 

■g 

o' 

TT 

C 

■D 

CO 


73 

4:^ 

ro 

o 

o 

o 

o 

o 

Q. 

CO* 

o. 

o 

CO 

CD 

Q. 


3 

o 

« t 

(D 

N) 

N) 


(D 


o 

3 

CD 

CD 

Q. 

o’ 

'< 


. . Q) 

ro s 
3 Q. 
ro 

3. ro 

to o 

ri 

D 

CD 

O 

o’ 

3 

CD 

CO 


73 

-vI 

Gt) 

cn 

03 

cn 

00 

Q. 

CO* 

o_ 

O 

CO 

CD 

Q. 


3 

O 

rHh 

CD 

CO 

ro 


JS. 73 
0) CD 

ro ro 
3 3 

3 ro 

£U -I 
3 CD 
D. ^ 
a)_ ^ 

1 o 
o S’ 
3 0: 

!U ^■ 

n 

CD 

&3 

3 

Q. 

ro 

c 


"S ^ 
55 n) 

O CD 

3 i 

0) CD 
3 

O ^ 
CD o 


Q> 

3 

O 


O 

~+» 

73 


CJ1 

o 

o 

o 

o 

o 

3 ’ 

o, 

c 

Q. 

ro 

Q. 


3 

CD 

CO 


73 

N3 

ro 

CO 

CD 

C/1 

-vj 

3 ' 

o_ 

c 

Q. 

CD 

Q. 


3“ 

CD 

CO 

03 

CD 

3 

ro 

3 


3 

0) 

3 

g 

fl)’ 


ro 

3 

c 

3 ^ 

o' 

id' 

ro 

*< 

o 

o 

c_ 

Q. 

3 

O 


O 

< 

q1 

ro 

CO 

c 

o 

ro 

3 

ro 

"D 

“O 

o 

T3 

ro' 

ro 

ro 

c 

Q. 

CD 

< 

q! 

CD 

3 

o 

ro 

ro 

CQ 

ro 


3 

CQ 


CD 

Q. 


ro 


o ^ 

n ° 

0 co' 
Q- C 
C 3 


CD 

ro 


O CO 

o 


zft 

3 

ro 

3 

o 

SL 

CO 

ro 


CO 5 

E: ^ 
ai 

IT CD 
3. 

CD O 

B 3 
a CD 

3 X 
o 

a ^ cn 
cr “ ■ 

?2. CQ 
3 CD 
tQ ^ 

CD S 


cn 5 

3 

O C 
-h CD 


CD 

. . < 
ro ro 
3 2 
ro 
3 


Q. 

CD 


Si 

CD 

. Q- 

CT 

'< 

ro 

3 

ro 

3 

o 

c 

3 


73 

C7) 

CO 

CO 

CO 

ro 

CO 



0 

cr 

3" 

CD, 

0) 

3 ' 

(Q 

3 

CQ 

CD 

3 


CD 

3 

0 

0) 

0 

3 

CQ 

ro 

3 

0) 

ro’ 

0 

r-^ 

CD 

0 

Q. 

3 

2 

ro 


ro' 

3* 

0 

0 

< 

0 

CD 

3 

-H 

3 

CD 

CO 

^•4- 

0 

2 


CD 

0) 

Q. 

1 

cr 


0) 

Q. 

3 

ro’ 

0 

0 

0) 

3 

ro 

0 

CD 

c 

Q- 

3 

3- 

3 ' 

0 

3l 

3 

73 

0 


1 — ^ 

CD 

CO 

ro 

ro 

N3 

CO 

00 

rH- 


0 

0) 

p 1' 

3" 

ro 

CD 

0) 


ro 73 

S ro < 

5 

^ CO I 
to = _k 


0) 

CD 

3 

CD ^ 
3 CD 
CO _ 

ro 


CD 

< 


O 

3 

3 

o 

3 


ro 
X 


3" 

ro 

3 


(Q (Q 

;s ^ 
2 

o 3 

CQ 3 
3 W 

ro y 
^ o 
fl) 2 


3 (0 
<■) ^ 
2 § 
ro 2 

a 2 

^ ro 

a CD 

CD Q. 

q! ^ 
w cu 

S 3 
Q- o 

5§ 

3 ^ 
o o 


3” 

CD 

3 

c 

3 , 

g’ 

■D 

ro 


ro 

CO 

3 

o 

1 -^ 

a 

o 

3 

3 

ro 

o 

ro 

Q. 

I— fr- 

3* 

CD 


0 

1 

3 

(Q 

3 

CD 

■D 

O 

ro 

Q. 


2 3 


CO 

CO 

/— f- 

CD 

CD 

3 

CD 

3 


zi 

M 

CD 


O ° 
^ "vl 
^ 00 
CD O 


0 3 

^ w 

i- 

0) ^ 
r’ n 

3" 

CQ 

CD 

< 

CD 


P O 

o 

H3 

_ CD ^ 
5 ' CD O 
^ c 3 
3 CX Q. 


C» 


CD 


2- O - 

M acQ 


to -h 
iq' 


cn' ^ 
CD 


3. 

I-+ 

CD 

o’ 

3 

ro 

(O 

Q. 

ro 

CO 

o 

3_ 

& 

CD 

Q. 

cr 

ro_ 

o 

3 

ro 

3 

ro, 

3 ' 

c 

3 

3 

CD 

CO 

o 

< 

ro 

Q. 


CO 

— V 

ro ro ^ 

3 I 3 

o 


ro 


ro 

3 

0) 

3“ 

ro 

CD 

0) 

'< 

CD 

€ 

0) 

3" 

3 

0 

CD 

CD 

3 

Q. 

Q. 

CD 

C 

a. 

CD 

C>3 

0 

0 

0) 

c_ 

c 


3 

3 . 

CD 

ro 

i 1 

ro 

0 

0 ’ 

3 

0 

0 

3 

0 

0 

3 


3* 

3" 

0) 

CD 

3 ’ 

ro 

CD 

0 

Q. 

0 

73 

0) 

CD 

Ql 

0 

ro’ 

3i 

0 

r-^ 

3" 

0) 

CD 

3' 

0) 

CD 

c 

3 

Q. 

0 


3l 


0 

H 

73 

O' 

(D 

3 ’ 


0 ’ 


3 


0 


3 


o 


o 

73- 


cx. 

ro 


T3 

2- ^ (fl 

CD — CD 
^ ro (fl 

° S > =: 

g 00 (J) to 

3. = CD o 


CD 


CD 

cx 


3 O 

n> S' 

CD Cl 
X -. 
in' = 
CD rr 

r> _h 
CD g’ 

ag. 

3 - ro 
ro CO 

CO CO 

ro ro 

i I 

CD 

to CD 
iC tQ 

a CO 
CD 


(D q: 

^ s 

rf 0) 
(0 

IT </J 
^ 2 

ia 

o -g 


3" 

ro 

3 

c 

3 

g’ 

"D 

ro 


ro 


CD 


- ^ 2 


ro 


ro 

Q. 


CD 


■S 2 
=?: ^ 
O =3' 

3 CQ 

0-0 

ro 


$ w’ 3 

3* CO c 

5|l: 

73 

ro 


ro " 


CD 


o 

Q. 
(/) CO 

r-h 

ro O' 
3 ro 

Q.CQ 

“ i 

Q. 2. 

a^ 


(D 

3] 

> 

"0 

o 

3 


a to' 

a to 

CD =+ 

3 ZT 

3 tD 
2. CO 
3 CD 

tD 0) 

a c: 

CD CO 

I— H 

? ^ 
CD ^ 

ro 8 

CO 2 

Cfl ^ 

CD Q. 



CO 3 
r+ Q 


fo- *0 


o 

73 

ro 


^ I- 
g a 

o tD 
Cl CD 

CD »<; 
CD 

_ fl) 
73 

3 . 

CD O 

a 5= 


JD 

C 


ZT'< 
C. <D ZT 
3. > !U 
Q. O w 

■C3 O 5' 
QJ O 3 

= C -o 

'< a CD 

co ’ ^ 3 
" CQ CD 

o crt a 

nf tD 

9 Cl 
® Q. 5’ 
E. 9 q 
3 0.^ 

0 CO W 

— CD 5’ 
° StQ 

ro P. I 
su CD 

<0^0 
Q 3^ -Hi 

T3 ro 

O 3 

T3 o ro 
tD - • 3 
3- Q- < 0 . 
‘< ro =r. 
- <0 o 

3 


ro o a 


to S 


2- ro "a 


2 ro o- 
S a tD 

^ < "O 

3^ 9 5 
fD ro i 
a ^ ti 
^1-2. 


ro q- o 

Q. 3 

CD <2, 

X! =f: 

g o 

3' a 

CD 73 
3 CD 


< 
ro’ 
o' 
; 3 
ro 

o 

3l 

D 


o O 
2 CL 


< Q. 

fl) O c 

€ Q. 
3 


a ^ 

Q 

3 ro 

tQ 5! 


-0 DO 

® <« 


Tools and equipment, and office equipment with a previous carrying value of R4 494 299 
were adjusted to a carrying value of R Nil as disclosed in notes 10 and 33.01 to the 
financial statements. The carrying value was written down as part of the process that the 


21. As disclosed in note 40.4 to the financial statements, the municipality suffered significant 
water distribution losses of R467 198 (57%) (2010; R Nil (0%)) during the year under 
review. 
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12. 1 was unable to confirm or verify these amounts by alternative means and, as a result, I 
could not confirm the occurrence, accuracy, cutoff, completeness and classification of the 
above amounts included in the corresponding figures. 
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ACTION PLAN TO ADDRESS AUDIT FINDINGS 


FINDING 

SOLUTION TO THE PROBLEM 

RESPONSIBLE PERSON 

DUE DATE 

PROGRESS TO DATE 

Audit finding 2010/2011 

A list of tools, equipment and furniture 
valued in 2009/2010 at R4 494 299 but 
reduced to RO could not be provided for 
audit purpose 

Council is in a process of converting 
the assets register to be GRAP 
compliant and all assets will be 
revalued in 2011/2012 

• Unbundle electricity 
infrastructure 

• Unbundle roads infrastructure 

• Record all moveable assets 

• Record all intangible assets 

• Record all biological assets 

• Record all investment properties 

• Record all land and buildings 

• Record all plant and vehicles 

• Determine the fair value, useful 
life, conditions and depreciation 
on all assets 

Senior Procurement 

Officer 

BTO Manager 

CFO 

30 June 2012 

The meeting with the 
service provider 
(Mubesko) was held on 
23/01/2012 and a plan 
was drawn as to how the 

activities will be 

conducted in future. 

Monthly progress reports 
will be submitted to the 
municipal manager 

Audit Findings 2009/2010 

Revenue amounting to R290 780 has 
been recognised at the incorrect amount 
due to incorrect rates being used in the 
calculation of rates revenue 

Revenue Accountant will ensure that 

the correct rates are captured in the 
computer system by conducting 
regular reviews and reconciliations. 

Revenue Accountant will ensure that 

the correct rate is linked to each 
property (business, residential, etc) 

Senior Debtors Clerk 

Accountant Revenue 

31 January 2011 

The source documents 

were made available but 
were not reviewed by the 
auditors during the audit 
due time and would have 

resulted in increased 

audit fees. However the 

internal controls 
currently in place are 
addressing the 
occurrence of the 
problem. 




FINDING 

SOLUTION TO THE PROBLEM 

RESPONSIBLE PERSON 

DUE DATE 

PROGRESS TO DATE 

No supporting documentation to support 
an amount of R223 957 disclosed under 

traffic fines 

Traffic department will keep a 
register for all fines issued. 

Chief traffic officer to split cheque 
received for fines between Provincial 
and Municipal fines. 

Chief Traffic Officer is updating the 
traffic fines register and submitted 
to the CFO for review. 

Chief Traffic Officer 

CFO 

Immediately - back dated 
to lJuly 2010 

Immediately - backdated 
to lJuly 2010 

Traffic Fines Register was 
introduced and reviewed 
by the Chief Financial 
Officer backdated to 1 

July 2010. 

There was no supporting documentation 
available to support an amount of 
R2.1million disclosed as water services 
authority contribution 

Accounting officer will facilitate the 
signing or renewal of a Service Level 
Agreement (SLA)betweenMaletswai 
Municipality and Joe Gqabi District 
Municipality. 

Municipal Manager 

31 January 2011 

SLA was signed between 
Maletswai and Joe Gqabi 
and the subsidy due for 
2010/11 was paid. 

There was no supporting documentation 
available to support an amount of R1 500 
000 disclosed under rental of facilities 
and equipment 

Item to be taken to council to 

abolish the levying of a rent on 
houses in Hongerbult and White 

City, that the outstanding amounts 
in respect of arrear rentals be 

written off and that council take a 

decision to transfer the houses to 

their owners without paying the 
difference in the purchase price. 

CFO 

Senior Debtors Clerk 

Reviewed by 

Accountant Revenue 

30 March 2011 

The source documents 

were made available but 
were not reviewed by the 
auditors during the audit 
due time and would have 

resulted in increased 

audit fees. However the 

internal controls 
currently in place are 
addressing the 
occurrence of the 
problem. 




FINDING 

SOLUTION TO THE PROBLEM 

RESPONSIBLE PERSON 

DUE DATE 

PROGRESS TO DATE 

There was no system of control over 
revenue from electricity re-connections 
disclosed under other income in note 24 
amounting to R735 658 

The connections fees and 

reconnections fees were levied as 

from 1 December 2010 on the 

debtors' accounts. 

Reconnection information is 

continuously obtained from cut-off 
list submitted by the Revenue 

Protection Officer 

Debtors' clerks captures the 
reconnection/connection amount 

due on debtors' account 

Revenue Accountant reviews the 

amount captured and debited to the 

account 

Assistant Manager 
Electricity 

Senior Debtors Clerk 

Reviewed by 

Accountant Revenue 

Immediately and where 
possible back dated to 1 

July 2010 

Council is levying all 
connections and 

reconnection fees 
payable on the debtors' 
accounts 

A register of connections 
and reconnections is 

maintained and fees levied 

are reconciled to this 
register for completeness. 

There was no system of control and 
documentation over additional refuse 
pickups to be included as services 
charges under revenue of R4 200 000 

A list or register of additional refuse 
removals or collections will be kept 
by Community Services Department 
and a copy will be given to the 
Financial Services Department. 

Manager Community 
Services 

Senior Debtors Clerk 

Immediately and where 
possible back dated to 1 

July 2010 where a fixed 
amount of removals can be 

determined for a 
consumerEvery Monday of 
the week. 

Consumers are now billed 

for additional refuse 

removals. 

There was no supporting documentation 
available to support an amount of R455 
260 disclosed under income in note 24 to 

the financial statements 

Other income will be indicated on 

the AFS from each source received. 
Records will be kept of all revenue 
recorded under other income 

Senior Debtors Clerk 

Reviewed by 

Accountant Revenue 

Immediately - back dated 
to 1 July 2010 

The source documents 

were made available but 
were not reviewed by the 
auditors during the audit 
due time and would have 

resulted in increased 

audit fees. However the 

internal controls 
currently in place are 




FINDING 

SOLUTION TO THE PROBLEM 

RESPONSIBLE PERSON 

DUE DATE 

PROGRESS TO DATE 





addressing the 
occurrence of the 
problem. 

Emphasis of Matters 2010/2011 

The municipality incurred unauthorised 
expenditure to the amount of R14 077 

459 due to funds having expended for 
purposes other than for purposes of 
conditional grants for which they were 
intended 

Council approved the following: 

• Opening of a bank account with 
a reputable financial institution 
to deposit conditional grant 
funds until used. 

• Open bank accounts for each 
conditional grant 

• Invest grants received and 
withdraw money when 
expenditure is incurred 

• Reconcile investments to grant 
control accounts 

CFO 

BTO Manager 

January 2012 

The process of identifying 
a suitable financial 
institution meeting the 
municipal investment 
policy criteria is 
underway. 

The municipality incurred irregular 
expenditure to the amount of R3 236 052 
as a result of non-compliance with the 
requirements of the Construction 

Industry Development Board (CIDB) in 
awarding construction tenders 

Management compiled a policy and 
was approved by the Finance 
standing committee to 
prevent/avoid irregular expenditure 

• Workshop the policy with all 
finance staff members and 
broad management 

• During Adjudication the 
committee should check that 
tenders are complying with all 
requirements of the SCM policy 

• BTO Manager to cross check 
tenders awarded on a quarterly 
basis 

• Internal Auditor to check total 
compliance once a year 

CFO 

BTO Manager 

January 2012 

CIDB updates will be 
done on an on-going 
basis. Registration of 
outstanding tender 
awards is underway. 




FINDING 

SOLUTION TO THE PROBLEM 

RESPONSIBLE PERSON 

DUE DATE 

PROGRESS TO DATE 

The municipality suffered significant 
electricity distribution losses of R2 615 

666 (15%) in 2011, compared to R898 

292 (6%) in 2010 

The necessary steps to avoid 
electricity and water losses through 
checking for illegal connections and 
wastage will be undertaken by the 
Technical Services Department on a 
regular basis. 

• Meter readers should check for 
illegal connections and faulty 
meters while reading meters 
Electricians to replace faulty 
meters 

• Revenue Section to compile a list 
of prepaid consumers that did 
not but electricity say for two 
months and check/monitor 
whether theyare consuming 
electricity 

• Electricians to check that all 
connections/consumption of 
electricity are metered and 
billed 

Manager Technical 
Service 

Assistant Manager 
Electricity 

On going 


The municipality suffered significant 
water distribution losses of R467 198 
(57%) (2010: R nil (0%) during the year 
under review 

Meter readers should check for 
illegal connections and faulty meters 
while reading meters Waterworks 
staff to check that all 
connections/consumption of water 
are metered and billed 

Manager Technical 
Service Assistant 
Manager Technical 
Service 

On going 


Additional matter 





The reported performance information 
was deficient in respect of the following 
criteria; 

Consistency: The reported objectives, 
indicators and targets are not consistent 
with the approved IDP; 

Reported performance against 
predetermined objectives is not 
consistent with the approved IDP (50% of 
the planned objectives in the approved 

The report was corrected to include 
all objectives, indicators and targets 
consistent with the IDP. 

The evidence for all objectives, 
indicators and targets were compiled 
and handed to the auditors. 

Due to time constraints the 

additional information could not be 

audited 

Managers and IDP/PMS Officers 

Municipal Manager 

All Managers 

IDP Co-ordinator 

On going 

The Annual Performance 
Report was updated to 
reflect all key 
performance areas that 
are linked to the IDP as 

well as the actual 

achievement to date. 




FINDING 

SOLUTION TO THE PROBLEM 

RESPONSIBLE PERSON 

DUE DATE 

PROGRESS TO DATE 

IDP were not included in the reported 
performance.) 

should ensure that all 
predetermined objectives are 
recorded in the performance report 
of council 

The Internal Auditor should review 
the correctness of the report prior to 
submission to the AG 




The financial statements submitted for 
auditing were not prepared in all 
material respects in accordance with the 
requirements of section 122 of the 

MFMA. Material misstatements 
identified by the auditors were 
corrected, resulting in the financial 
statements receiving a qualified opinion 

Management will in future ensure 
that financial statements are 
compiled in accordance with the 
prescribed accounting framework. 

The financial statements will 
beprepared by senior officials in the 
finance department and will be 
reviewed by the Internal Auditor and 
Audit Committee prior to submission 
to the Auditor General. 

CFO 

BTO Manager 

June 2012 


The accounting officer did not, within 
seven days of its adoption, make public 
the council's oversight report on the 
2000-2010 annual report, as required by 
section 129(3) of the MFMA 

Management will ensure through an 
awareness campaign conducted in 
broad management meetings and 
other staff forums that the annual 
report is made public within seven 
days of its adoption in terms of 
section 129(3) of the MFMA 

Municipal Manager 
Manager Corporate 
Services 

7 April 2012 

Communicated to all 
responsible staff in a 
broad management 
meeting. All compliance 
aspects and adherence 
thereon were strongly 
emphasised in the 
management meetings. 
Developed a schedule for 
the publication of all 
reports. 

The municipality did not have an internal 
audit unit in place as required by section 
165(1) of the MFMA for two months of 
the year under review 

Council will advertise for the services 

of internal auditors at least three 
months prior to the end of the 
contract of the current internal 

auditors or extend the contract of 

the current internal auditors until 
there is a replacement 

Municipal Manager 

March 2013 





FINDING 

SOLUTION TO THE PROBLEM 

RESPONSIBLE PERSON 

DUE DATE 

PROGRESS TO DATE 

Instances of non-compliance with the 
requirement of SCM regulation 21(b) 

(26$ of awards tested) were found in 
which the preference points system to be 
used in the adjudication of bids was not 
stated either in the notice inviting 
tenders or in the tender documentation 

Management has compiled a 
checklist and all senior staff dealing 
with tenders are made aware of the 
requirement to adhere to SCM 
regulations regarding preference 
points. 

• During Adjudication the 
committee should check that 
tenders are complying with all 
requirements of the SCM policy 

• BTO Manager to cross check 
tenders awarded on a quarterly 
basis 

• Internal Auditor to check total 
compliance once a year 

All members of bid 

committees and those 
who compile tender 
documentation and 

adverts 

January 2012 

A checklist was compiled 
to be used as a tool to 
ensure compliance 

All bid evaluation committees did not 
consist of at least one SCM practitioner 
of the municipality as per the 
requirements of SCM regulation 28(2) for 
all bids evaluated 

Arrangements has been made that a 
SCM practitioner of the municipality 
as per the requirements of SCM 
regulation 28(2) be part of all bids 
evaluated 

CFO must monitor that a SCM 
practitioner attends all evaluations 
committee meetings 

Municipal Manager 

CFO 

BTO Manager 

Senior Procurement 

Officer 

January 2012 

A register of attendance 
is maintained and SCM 

Practitioner attends the 

bid evaluation committee 
meetings. 




FINDING 

SOLUTION TO THE PROBLEM 

RESPONSIBLE PERSON 

DUE DATE 

PROGRESS TO DATE 

Not all suppliers to whom awards were 
made submitted a declaration on their 
employment by the state or their 
relationship to a person employed by the 
state as per requirements of the 
municipal SCM regulation 13(c) 

Management has compiled a 
checklist about all documentation 
that should form part of the whole 
tender process 

During Adjudication the committee 
should check that tenders are 
complying with all requirements of 
the SCM policy 

BTO Manager to cross check tenders 
awarded on a quarterly basis 

Internal Auditor to check total 
compliance once a year 

CFO 

BTO Manager 

Senior Procurement 

Officer 

January 2012 

A checklist has been 
compiled as a tool to 
ensure compliance. 

For 80% of the construction contracts 
awarded, there was insufficient evidence 
that the contractors were registered and 
qualified for the contract in accordance 
with the CIDB Regulations 17 and 28(A) 
and section 18 of the CIDB Act 

Management has compiled a 
checklist about all documentation 
that should form part of the whole 
tender process 

During Adjudication the committee 
should check that tenders are 
complying with all requirements of 
the SCM policy 

BTO Manager to cross check tenders 
awarded on a quarterly basis 

Internal Auditor to check total 
compliance once a year 

CFO 

BTO Manager 

Senior Procurement 

Officer 

January 2012 

CIDB updates will be 
done on an on-going 
basis. Registration of 
outstanding tender 
awards is underway. 

The accounting officer did not take 
reasonable steps to prevent 
unauthorised, irregular and fruitless and 
wasteful expenditure, as required by 
section 62(l)(d) of the MFMA 

The Finance Standing Committee has 
already recommend for approval a 
policy to combat and avoid 
unauthorised, irregular and fruitless 
and wasteful expenditure, 

CFO to compile a report to the 

Finance Standing Committee on all 
instances of unauthorised, irregular 
and fruitless and wasteful 
expenditure and take all necessary 
steps to recover any losses suffered 

CFO 

BTO Manager 

January 2012 





FINDING 

SOLUTION TO THE PROBLEM 

RESPONSIBLE PERSON 

DUE DATE 

PROGRESS TO DATE 






The accounting officer did not take all 
reasonable steps to ensure that the 
municipality had and maintained a 
management, accounting and 
information system which accounts for 
the assets of the municipality as required 
by section 63(2)(a) of the MFMA 

Measures, including consultation 
with the service providers, update of 
the current information on fixed 
asset register and gathering of 
relevant information from external 
sources such as residual values, 
infrastructure records, etc,were 
introduced to ensure that the 
municipality maintained a 
management, accounting and 
information system which accounts 
for the assets of the municipality as 
required by section 63(2)(a) of the 
MFMA 

CFO must ensure that information 
systems are in place to provide 
accurate information on all assets of 

council. 

That the Internal auditor annually 
check whether the information is 

correct 

That all managers accept the 
responsibility of being custodians of 
all assets under their control and 

ensure that it is utilised for the 
intended purpose and that it is kept 
safe 

CFO 

BTO Manager 

January 2012 

A system to record all 
assets is being updated. A 
fixed asset register that 
complies with the 
accounting framework is 
being updated. 




MALETSWAI LOCAL MUNICIPALITY 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2011 
GENERAL INFORMATION 


NATURE OF BUSINESS 

Maletswai Municipality is a local municipality performing the functions as set out in the Constitution. (Act no 105 of 1996) 

COUNTRY OF ORIGIN AND LEGAL FORM 

South African Category B Municipality (Local Municipality) as defined by the Municipal Structures Act. (Act no 1 1 7 of 1 998) 

JURISDICTION 

The Maletswai Municipality includes the following areas: 

Aliwal North 
Jamestown 

MUNICIPAL MANAGER 

Mr. M.P Nonjola 

CHIEF FINANCIAL OFFICER 

Mr. B.J. Rautenbach 

REGISTERED OFFICE 

Corner Somerset & Barkley Street, Aliwal North, 9750 

AUDITORS 

Office of the Auditor General (EC) 

PRINCIPLE BANKERS 

ABSA Bank, Aliwal North 

RELEVANT LEGISLATION 

Municipal Finance Management Act (Act no 56 of 2003) 

Division of Revenue Act 
The Income Tax Act 
Value Added Tax Act 

Municipal Structures Act (Act no 1 1 7 of 1 998) 

Municipal Systems Act (Act no 32 of 2000) 

Municipal Planning and Performance Management Regulations 
Water Services Act (Act no 1 08 of 1 997) 

Housing Act (Act no 107 of 1997) 

Municipal Property Rates Act (Act no 6 of 2004) 

Electricity Act (Act no 41 of 1 987) 

Skills Development Levies Act (Act no 9 of 1999) 

Employment Equity Act (Act no 55 of 1998) 

Unemployment Insurance Act (Act no 30 of 1966) 

Basic Conditions of Employment Act (Act no 75 of 1997) 

Supply Chain Management Regulations, 2005 
Collective Agreements 
Infrastructure Grants 
SALBC Leave Regulations 


ATTORNEYS 

Douglas and Botha 
Horn & Kumm 
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MALETSWAI LOCAL MUNICIPALITY 


MEMBERS OF THE MALETSWAI LOCAL MUNICIPALITY 


MEMBERS OF COUNCIL 

Mayor/PR Councillor 
PR Councillor 
PR Councillor 
PR Councillor 
PR Councillor 
PR Councillor 
Ward 1 Councillor 
Ward 2 Councillor 
Ward 3 Councillor 
Ward 4 Councillor 
Ward 5 Councillor 
Ward 6 Councillor 


Cllr ZE Pungwani 
Cllr N Mathetha 
Cllr ES Mbana 
Cllr GD Fourie 
Cllr H du Preez 
Cllr M Jan 
Cllr KS Lange 
Cllr M. Mokhoabane 
Cllr Z Betana 
Cllr P Williams 
Cllr M Mdumisa 
Cllr M Tsolanku 


APPROVAL OF FINANCIAL STATEMENTS 


I am responsible for the preparation of these annual financial statements, which are set out 
on pages 1 to 64 in terms of Section 126 (1) of the Municipal Finance Management Act and 
which I have signed on behalf of the Municipality. 


Mr. M.P Nonjola Date 

Municipal Manager 
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MALETSWAI LOCAL MUNICIPALITY 


STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2011 


NET ASSETS AND LIABILITIES 


Notes 201 1 

R 


2010 

R 


Net Assets 
Accumulated Surplus 

Non-Current Liabilities 

Long-term Liabilities 
Employee benefits 
Non-Current Provisions 

Current Liabilities 

Consumer Deposits 
Current Employee benefits 
Provisions 

Payables from exchange transactions 

Unspent Conditional Government Grants and Receipts 

Taxes 

Cash and Cash Equivalents 
Current Portion of Long-term Liabilities 

Total Net Assets and Liabilities 
ASSETS 

Non-Current Assets 

Property, Plant and Equipment 
Investment Property 
Intangible Assets 
Non-Current Investments 
Biological Assets 

Current Assets 

Inventory 

Receivables from exchange transactions 
Receivables from non-exchange transactions 
Unpaid Conditional Government Grants and Receipts 
Operating Lease Asset 
Taxes 

Cash and Cash Equivalents 

Total Assets 


146,442,835 131,847,682 



146,442,835 

131,847,682 


13,829,442 

9,464,637 

1 

4,022,336 

3,523,986 

2 

9,807,106 

5,940,651 

3 

- 

- 


24,694,083 

26,779,250 

4 

1,670,152 

1,625,342 

5 

5,645,353 

5,974,741 

6 

- 

- 

7 

5,662,140 

11,352,797 

8 

8,617,302 

3,704,335 

9.1 

1,208,381 

153,051 

19 

731,684 

3,029,190 

1 

1,159,071 

939,794 


184,966,360 

168,091,569 



171,296,320 

149,553,681 

10 

143,020,519 

121,685,654 

11 

25,038,001 

25,038,001 

12 

1,366,469 

1,131,402 

13 

627,431 

580,999 

14 

1,243,900 

1,117,625 


13,670,040 

18,537,889 

15 

410,459 

262,563 

16 

9,228,561 

12,844,237 

17 

1,315,016 

2,706,416 

8 

1,277,086 

1,875,830 

18 

32,049 

33,719 

9.2 

776,686 

591,438 

19 

630,182 

223,685 


184,966,360 168,091,569 
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MALETSWAI LOCAL MUNICIPALITY 


STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2011 




2011 

2010 

2010 

2010 

REVENUE 

Notes 

R 

R 

Adjustments * 

R 

(Previously reported) 
R 


Revenue from Non-exchange Transactions 
Taxation Revenue 
Property taxes 
Transfer Revenue 

Government Grants and Subsidies - Capital 
Government Grants and Subsidies - Operating 

Other Revenue 

Actuariai Gains 
Third Party Payments 
Fines 


20 


21 

21 


2 


52,813,536 49,048,863 (164,684) 49,213,547 


7,788,665 

7,425,324 

- 

7,425,324 

7,788,665 

7,425,324 

- 

7,425,324 

44,380,200 

38,132,027 

75,000 

38,057,027 

22,403,129 

21,977,071 

17,743,666 

20,388,361 

75,000 

17,743,666 

20,313,361 

644,671 

3,491,513 

(239,684) 

3,731,197 

193,383 

178,175 

273,112 

174,804 

3,092,753 

223,957 

(239,684) 

414,488 

3,092,753 

223,957 


Revenue from Exchange Transactions 60,902,012 48,091,619 7,482,360 40,609,259 


Service Charges 

Water service authority contribution 

Rental of Facilities and Equipment 

Interest Earned - external investments 

Interest Earned - outstanding debtors 

Licences and Permits 

Agency Services 

Other Income 

Gain on disposal of Property, Plant & Equipment 

Fair Value Adjustments 

22 

23 

24 

25 

44,403,450 

8,550,292 

1,583,091 

353,007 

793,945 

2,159,272 

1 ,305,666 

1 ,575,474 
51,539 
126,275 

29,316,460 

10,959,497 

1,517,405 

494,394 

667,981 

1,725,297 

1,507,331 

1,481,485 

207,194 

214,575 

(1,412,735) 

8,877,417 

7,436 

10,242 

30,729,194 

2,082,080 

1 ,509,970 
494,394 
667,981 
1,725,297 
1,507,331 
1,471,243 
207,194 
214,575 

Total Revenue 


113,715,548 

97,140,482 

7,317,676 

89,401,038 

EXPENDITURE 

Employee related costs 

26 

38,553,418 

35,852,766 

3,607,071 

32,245,695 

Remuneration of Councillors 

27 

2,602,710 

2,516,658 

- 

2,516,658 

Debt Impairment 

28 

4,220,988 

1,919,978 

6,710 

1,913,268 

Repairs and Maintenance 


3,516,401 

3,940,682 

885,062 

3,055,620 

Actuarial losses 

2 

3,559,374 

- 

- 

- 

Finance Charges 

29 

1,213,181 

1 ,294,044 

27 

1,294,016 

Bulk Purchases 

30 

27,394,842 

21,857,343 

642,543 

21,214,800 

Grants and Subsidies Paid 

31 

- 

378,910 

- 

378,910 

Other Operating Grant Expenditure 


3,774,002 

4,488,547 

(1,347,380) 

5,835,927 

General Expenses 

32 

14,285,478 

15,255,930 

3,844,884 

11,411,045 

Total Expenditure 


99,120,394 

87,504,858 

7,638,918 

79,865,941 

NET SURPLUS/(DEFICIT) FOR THE YEAR 


14,595,154 

9,635,624 

(321,242) 

9,956,867 


* - Adjustments due to changes in accounting policy and correction of errors - Refer to notes 33 and 34 
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MALETSWAI LOCAL MUNICIPALITY 


STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2011 



Accumulated 

Surplus 

Total 


R 

R 

Balance at 1 JULY 2009 - Previously stated 

117,391,612 

117,391,612 

Correction of error - See Note 33.12 

4,820,445 

4,820,445 

Restated Balance at 1 JULY 2009 

Net Surplus for the year 

122,212,057 

9,635,624 

122,212,057 

9,635,624 

Balance at 30 JUNE 2010 

131,847,682 

131,847,682 

Net Surplus for the year 

14,595,154 

14,595,154 

Balance at 30 JUNE 201 1 

146,442,835 

146,442,835 
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MALETSWAI LOCAL MUNICIPALITY 


CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011 


CASH FLOW FROM OPERATING ACTIVITIES 

Notes 

30 JUNE 2011 30 JUNE 2010 

R R 

Receipts 




Ratepayers and other 

Government 

Interest 


69,475,039 

49,891,909 

1,146,952 

55,540,158 

30,655,113 

1,162,376 

Payments 




Suppliers and employees 

Finance charges 

Transfers and Grants 

29 

(95,794,329) 

(1,213,181) 

(74,280,704) 
(1 ,294,044) 
(378,910) 

Cash generated by operations 

35 

23,506,390 

11,403,989 

CASH FLOW FROM INVESTING ACTIVITIES 




Purchase of Property, Plant and Equipment 
Proceeds on Disposal of Fixed Assets 

Increase in Intangible Assets 

Increase in Non-current Investments 

10 

13 

(21,345,848) 

62,522 

(235,066) 

(46,432) 

(16,829,598) 

207,198 

(14,386) 

(62,905) 

Net Cash from Investing Activities 

CASH FLOW FROM FINANCING ACTIVITIES 

— 

(21,564,825) 

(16,699,691) 

Loans raised/(repaid) 

Increase in Consumer Deposits 


717,629 

44,809 

(726,693) 

236,705 

Net Cash from Financing Activities 


762,438 

(489,987) 

NET INCREASE IN CASH AND CASH 
EQUIVALENTS 


2,704,004 

(5,785,690) 

Cash and Cash Equivalents at the beginning of the year 

Cash and Cash Equivalents at the end of the year 36 

(2,805,506) 

(101,502) 

2,980,184 

(2,805,506) 

NET INCREASE IN CASH AND CASH 
EQUIVALENTS 


2,704,004 

(5,785,690) 
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MALETSWAI MUNICIPALITY 


1 


MrtTCO rtM TUC ElMAhl^lAI OTATCAACMTO CrtD TLIC \/CAD EhirkCn Ort 


IKIE OnH H 


LONG-TERM LIABILITIES 


2011 

R 


2010 

R 


Annuity Loans - At amortised cost 

Hire Purchase 

Capitalised Lease Liability - At amortised cost 

f 

4,518,562 

1 ,698,036 
772,535 

4,691,661 

480,981 

1 ,225,324 

Less: 

Current Portion transferred to Current Liabilities 


6,989,133 

1,159,071 

6,397,966 

939,794 


Annuity Loans - At amortised cost 

Hire Purchase 

Capitalised Lease Liability - At amortised cost 

181,863 

418,546 

558,663 

173,099 

313,906 

452,788 

Plus: 

Unamortised charges on loans 


5,830,062 

(1,807,727) 

5,458,172 

(1,934,185) 


Balance 1 July 

Unwinding of unamortised discount on non-current liabilities 

(1,934,185) 

126,459 

(2,057,620) 

123,435 

Total Long-term Liabilities - At amortised cost using the effective Interest rate method 


4,022,336 

3,523,986 


There is one annuity ioan outstanding. The ioans carries interest at 5% per annum and wiil be fully 
redeemed on 30 September 2029. The loan is secured by an investment and caii investment deposit 
disclosed in notes 13 and 19 


The obligations under annuity ioans are scheduled beiow: 


Minimum 
annuity payments 


Amounts payable under annuity loans: 


Payable within one year 

405,559 

405,559 

Payable within two to five years 

1,622,236 

1 ,622,236 

Payable after five years 

4,660,269 

5,065,829 


6,688,065 

7,093,624 

Less: Future finance oblioations 

(2,169,503) 

(2,401 ,963) 

Present value of annuity obligations 

4,518,562 

4,691,661 


The obligations under finance leases are scheduled below: 


Minimum 
lease payments 


Amounts payable under finance leases: 


Payable within one year 

670,200 

670,200 

Payable within two to five years 

223,400 

893,600 

Payable after five years 

- 

- 


893,600 

1 ,563,800 

Less: Future finance oblioations 

(121,065) 

(338,476) 

Present value of lease obligations 

772,535 

1,225,324 


The obligations under hire purchase agreements are scheduled below: 

Minimum 



hire purchase payments 

Amounts payable under hire purchase agreements: 

Payable within one year 

564,131 

346,813 

Payable within two to five years 

1,537,363 

171,626 

Payable after five years 

9,825 

- 


2,111,319 

518,439 

Less: Future finance oblioations 

(413,283) 

(37,458) 

Present value of hire purchase obligations 

1,698,036 

480,981 


Refer to Appendix A for descriptions, maturity dates and effective interest rates of structured loans and 
finance. 

Leases are secured by property, plant and equipment - Note 10 
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MALETSWAI MUNICIPALITY 


MrtTCO rtM TUC ElMAhl^lAI OTATCAACMTO CrtD TLIC \/CAD EhirkCn Ort II 

1 IKIE OnH H 

2011 

2010 

EMPLOYEE BENEFITS 

R 

R 

Post Retirement Medical Benefits - Refer to Note 4.1 

8,697,359 

4,862,852 

Long Service Awards - Refer to Note 4.2 

1,109,747 

1 ,077,799 

Total Non-current Employee Benefit Liabilities 

9,807,106 

5,940,651 

Post Retirement Medical Benefits 

Balance 1 July 

4,900,328 

4,514,041 

Contribution for the year 

807,220 

742,563 

Expenditure for the year 

(288,427) 

(239,684) 

Actuarial Loss/(Gain) 

3,559,374 

(116,592) 

Total post retirement benefits 30 June 

8,978,495 

4,900,328 

Less; Transfer of Current Portion - Note 5 

(281,136) 

(37,476) 

Balance 30 June 

8,697,359 

4,862,852 

Lona Service Awards 

Balance 1 July 

1 ,385,423 

1,147,073 

Contribution for the year 

414,755 

310,355 

Expenditure for the year 

(136,951) 

(13,793) 

Actuarial Gain 

(193,383) 

(58,212) 

Total long service 30 June 

1,469,844 

1,385,423 

Less: Transfer of Current Portion - Note 5 

(360,097) 

(307,624) 

Balance 30 June 

1,109,747 

1,077,799 

TOTAL NON-CURRENT EMPOLYEE BENEFITS 

Balance 1 July 

6,285,751 

5,661,114 

Contribution for the year 

1 ,221 ,975 

1,052,918 

Expenditure for the year 

(425,378) 

(253,477) 

Actuarial Loss/(Gain) 

3,365,991 

(174,804) 

Total employee benefits 30 June 

10,448,339 

6,285,751 

Less; Transfer of Current Portion - Note 5 

(641 ,233) 

(345,100) 

Balance 30 June 

Post Retirement Benefits 

9,807,106 

5,940,651 

The Post Retirement Benefit Plan is a defined benefit plan, of which the members are made up as follows: 

In-service (employee) members 

77 

78 

In-service (employee) non-members 

171 

- 

Continuation members (e.g. Retirees, widows, orphans) 

13 

3 

Total Members 

261 

81 


2011 

2010 

The liability in respect of past service has been estimated to be as follows: 

R 

R 

In-service members 

5,140,619 

4,493,857 

Continuation members 

3,837,876 

406,471 

Total Liability 

8,978,495 

4,900,328 


2009 

2008 

The liability in respect of periods commencing prior to the comparative year has been 
estimated as follows: 

R 

R 

Total Liability 

4,514,041 

3,905,019 
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MALETSWAI MUNICIPALITY 


hlf^TEO ^Kl TUE ElMAhl^lAI OT ATE AAC hITO TLIC \/CAD ChirkCn On IIIKIE On-I -I 

The municipality makes monthly contributions for heaith care arrangements to the foilowing medicai aid 
schemes: 

Bonitas; 

LA Heaith 

Hosmed 

Samwumed 


The following are estimates for the 201 1 /201 2 financial year: 


2011 

R 

Future Service Cost 


422,508 

Interest Cost 


764,696 


2011 

2010 

Key actuarial assumptions used: 

% 

% 

I) Rate of interest 

Discount rate 

8.65% 

9.09% 

Health Care Cost Inflation Rate 

7.32% 

7.19% 

Net Effective Discount Rate 

II) Mortality rates 

The PA 90 ultimate table, rated down by 1 year of age was used by the actuaries. 

III) Normal retirement age 

It has been assumed that in-service members will retire at age 63, which then implicitly allows for 
expected rates of early and ill-health retirement. 

1 .24% 

1 .78% 


2011 

2010 

The amounts recognised In the Statement of Financial Position are as follows: 

R 

R 

Present value of fund obligations 

8,978,495 

4,900,328 

Net llablllty/(asset) 

The municipality has elected to recognise the full increase in this defined benefit liability immediately. 

8,978,495 

4,900,328 

Reconciliation of present value of fund obligation: 

Present value of fund obligation at the beginning of the year 

4,900,328 

4,514,041 

Total expenses 

518,793 

502,879 

Current service cost 

363,310 

346,266 

Interest Cost 

443,910 

396,297 

Benefits Paid 

(288,427) 

(239,684) 

Actuarial (gains)/losses 

3,559,374 

(116,592) 

Present value of fund obligation at the end of the year 

8,978,495 

4,900,328 

Less; Transfer of Current Portion - Note 5 

(281,136) 

(37,476) 

Balance 30 June 

8,697,359 

4,862,852 


Sensitivity Analysis on the Accrued Liability 




In-service 

Continuation 





members 

members 





liability 

liability 

Total liability 


Assumption 


(Rm) 

(Rm) 

(Rm) 


Central Assumptions 


5.14 

3.84 

8.979 


The effect of movements in the assumptions are as follows: 







In-service 

Continuation 





members 

members 





liability 

liability 

Total liability 


Assumption 

Change 

(Rm) 

(Rm) 

(Rm) 

% change 

Health care inflation 

1% 

6.23 

4.24 

10.46 

17% 

Health care inflation 

-1% 

4.28 

3.49 

7.78 

-13% 

Post-retirement mortality 

-1 year 

5.320 

3.990 

9.310 

4% 

Average retirement age 

-1 year 

5.57 

3.84 

9.4 

5% 

Withdrawal Rate 

-50% 

5.64 

3.84 

9.47 

6% 
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MALETSWAI MUNICIPALITY 


hlf^TEO ^Kl TUE ElMAhl^lAI OTATCAAChITO TLIC \/CAD EhirkCn On IIIKIE On-I -I 

2011 2010 


2.2 Long Service Bonuses 


The Long Service Bonus plans are defined benefit plans. 

The number of officials eligible for Long Service Bonuses 249 252 


The following are estimates for the 201 1/2012 financial year: 


Future Service Cost 


335,298 

Interest Cost 


95,986 


2011 

2010 

Key actuarial assumptions used: 

% 

% 

i) Rate of interest 

Discount rate 

7.42% 

8.94% 

General Salary Inflation (long-term) 

6.18% 

6.30% 

Net Effective Discount Rate applied to salary-related Long Service Bonuses 

1.17% 

2.48% 


2011 

2010 

The amounts recognised in the Statement of Financial Position are as follows: 

R 

R 

Present value of fund obligations 

1 ,469,844 

1,385,423 

Net liability/(asset) 

1,469,844 

1,385,423 


2009 

2008 

The liability in respect of periods commencing prior to the comparative year has been 
estimated as follows: 

R 

R 

Total Liability 

1,147,073 

1,087,510 


Reconciliation of present value of fund obligation: 

Present value of fund obligation at the beginning of the year 
Total expenses 

Current service cost 
Interest Cost 
Benefits Paid 

Actuarial (gainsj/losses 

Present value of fund obligation at the end of the year 
Less: Transfer of Current Portion - Note 5 

Balance 30 June 

Sensitivity Analysis on the Unfunded Accrued Liability 

Assumption 

Central assumptions 
General salary inflation 
General salary inflation 
Average retirement age 
Average retirement age 
Withdrawal rates 


1,385,423 1,147,073 

277,804 296,562 


304,376 

110,379 

(136,951) 

210,839 

99,516 

(13,793) 

(193,383) 

(58,212) 

1 ,469,844 

1,385,423 

(360,097) 

(307,624) 

1,109,747 

1,077,799 

Liability 



Change 

(Rm) 

1.470 

% change 

1% 

1.535 

4% 

-1% 

1.409 

-4% 

-2 yrs 

1.430 

-3% 

2yrs 

1.560 

6% 

-50% 

1.698 

16% 
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MALETSWAI MUNICIPALITY 


hlf^TEO ^Kl TUE ElMAhl^lAI OTATCAAChITO TLIC \/CAD EhirkCn On IIIKIE On-I -I 

2.3 Retirement funds 


The Municipality requested detailed employee and pensioner information as well as information on the 
Municipality’s share of the Pension and Retirement Funds’ assets from the fund administrator. The fund 
administrator confirmed that assets of the Pension and Retirement Funds are not split per participating 
employer. Therefore, the Municipality is unable to determine the value of the plan assets as defined in in 
the principles of GRAP 25 as adopted by the municipality. 

As part of the Municipality's process to value the defined benefit liabilities, the Municipality requested 
pensioner data from the fund administrator. The fund administrator claim that the pensioner data to be 
confidential and were not willing to share the information with the Municipality. Without detailed pensioner 
data the Municipality was unable to calculate a reliable estimate of the accrued liability in respect of 
pensioners who qualify for a defined benefit pension. 


Therefore, although both the Cape Joint Pension Fund and Cape Joint Retirement Fund are defined as 
defined benefit plans, it will be accounted for as defined contribution plans. 



CAPE JOINT RETIREMENT FUND 

2011 

2010 



R 

R 


The contribution rate payable is 9% by members and 18% by Council. The last actuarial valuation 
performed for the year ended 30 June 2010 revealed that the fund is in a sound financial position with a 
funding level of 100.3% (30 June 2009 - 103.3%). 




Contributions paid recognised in the Statement of Financial Performance 

486,141 

447,548 


DEFINED CONTRIBUTION FUNDS 




Council contribute to the Government Employees Pension Fund, Municipal Council Pension Fund, IMATU 
Retirement Fund and SAMWU National Provident Fund which are defined contribution funds. The 
retirement benefit fund is subject to the Pension Fund Act, 1956, with pension being calculated on the 
pensionable remuneration paid. Current contributions by Council are charged against expenditure on the 
basis of current service costs. 




Contributions paid recognised in the Statement of Financial Performance 




SALA Pension Fund 

1 ,947,876 

1 ,745,227 


Municipal Councillors Pension Fund 

123,826 

102,238 


SAMWU National Provident Fund 

1,536,146 

1,378,025 



3,607,847 

3,225,490 

3 

NON-CURRENT PROVISIONS 




Provision for Rehabilitation of Landfill-sites 

- 

- 


Total Non-current Employee Benefit Liabilities 

- 

- 


The municipality has 2 Landfill sites. The sites are situated in Jamestown and Aliwal North. 




Exemptions taken according to Directive 4 - Transitional Provisions for Medium and Low Capacity 
Municipalities. Refer to Note 50.1 



4 

CONSUMER DEPOSITS 




Water and Electricity 

1,670,152 

1,625,342 


Total Consumer Deposits 

1,670,152 

1,625,342 


Guarantees held in lieu of Electricity and Water Deposits 

- 

- 


The fair value of consumer deposits approximate their carrying value. Interest is not paid on these 
amounts. 
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2011 

R 

2010 

R 

Current Portion of Post Retirement Benefits - Note 2 

Current Portion of Long-Service Provisions - Note 2 

Staff Leave 

281,136 

360,097 

4,718,457 

37,476 

307,624 

4,962,233 

Balance previously reported 

Correction of error - Refer to note 33.10 


5,074,113 

(111,881) 

Compensation for injuries on duty contribution 

285,664 

667,409 

Balance previously reported 

Correction of error - Refer to note 33.10 


657,599 

9,810 

Total Current Employee Benefits 

5,645,353 

5,974,741 

The movement in current employee benefits are reconciled as follows: 



Comoensation for iniuhes on dutv contribution 



Balance at beginning of year 

Contribution to current portion 

Expenditure incurred 

667,409 

285,664 

(667,409) 

379,761 

287,647 

Balance at end of year 

285,664 

667,409 

The balance on the compensation for injuries on duty contribution represents the current liability of the 
municipality that has not yet been paid over to the relevant authorities. There is no possibility of 
reimbursement. 



Staff Leave 



Balance at beginning of year 

Movement in current portion 

4,962,233 

(243,776) 

4,019,483 

942,749 

Balance at end of year 

4,718,457 

4,962,233 

Staff leave accrued to employees according to a collective agreement. Provision is made for the full cost of 
accrued leave at reporting date. This provision will be realised as employees take leave. There is no 
possibility of reimbursement. 



PROVISIONS 



Current Portion of Rehabilitation of Landfill Sites - Note 3 

- 

- 



- 

Exemptions taken according to Directive 4 - Transitional Provisions for Medium and Low Capacity 
Municipalities. Refer to Note 50.1 



PAYABLES FROM EXCHANGE TRANSACTIONS 



T rade Payables 

2,697,513 

3,036,619 

Balance previously reported 

Correction of error - Refer to note 33.05 


2,278,415 

758,204 

Interest Accrued 

Pre-paid electricity 

Payments received in advance 

63,945 

300,993 

1,687,285 

58,485 

233,468 

1,117,395 

Balance previously reported 

Correction of error - Refer to note 33.05 


917,193 

200,202 

Other Creditors 

569,589 

5,21 1 ,762 

Balance previously reported 

Correction of error - Refer to note 33.05 


5,212,562 

(800) 

Deposits: Other 

342,815 

1,695,069 

Balance previously reported 

Correction of error - Refer to note 33.05 


2,075,385 

(380,315) 

Total Trade Payables 

5,662,140 

11,352,797 


Payables are being paid within 30 days as prescribed by the MFMA. Payables are being recognised net of 
any discounts. 


Sundry deposits include hall, housing and unidentified deposits. 
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2011 2010 

R R 

UNSPENT CONDITIONAL GOVERNMENT GRANTS AND RECEIPTS 


Unspent Grants 

8,617,302 

3,704,335 

National Government Grants 

- 

39,041 

Provincial Government Grants 

8,008,589 

2,642,952 

District Municipality 

600,270 

1,013,899 

Other Grant Providers 

8,443 

8,443 

Less: Unoaid Grants 

1,277,086 

1 ,875,830 

National Government Grants 

1,007,291 

1 ,606,035 

Provincial Government Grants 

269,795 

269,795 

Total Conditional Grants and Receipts 

7,340,216 

1,828,505 

Reconciliation of Conditional Grants 

Balance previously reported 


3,003,361 

Correction of error - Refer to note 33.04 

Refer to appendix D and note 21 for reconciliation of grants from other spheres of government. The 
municipality complied with the conditions attached to all grants received to the extent of revenue 
recognised. No grants were withheld. 

TAXES 


(1,174,856) 

1,828,505 

VAT Payable 

VAT Payable (In suspense) 

1,208,381 

25,225 

VAT Payable to SARS 

- 

127,826 


1,208,381 

153,051 


VAT Receivable 


VAT Receivable (In suspense) 

- 

344,741 

Balance previously reported 

Correction of error - Refer to note 33.03 


673,589 

(328,848) 

VAT Receivable from SARS 

776,686 

246,697 

Balance previously reported 

Correction of error - Refer to note 33.03 


244,241 

2,456 


776,686 

591,438 

Net VAT receivable 

(431,695) 

438,387 


VAT is payable and receivable on the cash basis. 
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2011 

2010 


R 

R 

INVESTMENT PROPERTY 



Net Carrying amount at 1 July 

25,038,001 

25,038,001 

Cost 

25,038,001 


25,038,001 

Balance previously reported 

Correction of error - Refer to 33.1 1 



8,767,520 

16,270,481 

Accumulated Depreciation 

- 


- 

Acquisitions 

Disposals 

- 

- 

Net Carrying amount at 30 June 

25,038,001 

25,038,001 

Cost 

Accumulated Depreciation 

25,038,001 


25,038,001 


Exemptions taken according to Directive 4 - Transitional Provisions for Medium and Low Capacity 
Municipalities. Refer to Note 50.3 

There are no restrictions on the reaiisability of Investment Property or the remittance of revenue and 
proceeds of disposai. 

There are no contractual obligations to purchase, construct or develop investment property or for repairs, 
maintenance or enhancements. 


12 


13 


INTANGIBLE ASSETS 


Net Carrying amount at 1 July 

Cost 

Balance previously reported 
Correction of error - Refer to note 33.02 

Accumulated Amortisation 
Acquisitions 

Balance previously reported 
Correction of error - Refer to note 33.02 

Net Carrying amount at 30 June 

Cost 

Accumulated Amortisation 


Exemptions taken according to Directive 4 - Transitional Provisions for Medium and Low Capacity 
Municipalities. Refer to Note 50.4 


NON-CURRENT INVESTMENTS 


Fixed Deposits 

Total Non-Current Investments 


Fixed Deposits are investments with a maturity period of more than 12 months and earn interest rates 
varying from 5.64 % to 6.02 % per annum. (2010 - 6.52% to 8.01%) 

Fixed deposits consist out of the following accounts 

ABSA Fixed Deposit - Account number 20-6626-7402 
ABSA Fixed Deposit - Account number 20-4791-9733 


Included in Non-Current investments are balances ring-fenced for the following specific purposes: 
Security for DBSA loan - Refer note 1 


1,131,402 

1,117,016 

1,131,402 


1,117,016 



1,088,530 

. 


28,486 

235,066 

14,386 


5,526 


8,860 

1,366,469 

1,131,402 

1 ,366,469 


1,131,402 

627,431 

580,999 

627,431 

580,999 

602,090 

557,213 

25,341 

23,786 

627,431 

580,999 

602,090 

557,213 

602,090 

557,213 
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MrtTCO rtM TUC ElMAhl^lAI OTATCAACMTO 

BIOLOGICAL ASSETS 
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chirkcn on i 

1 IKIE OnH H 



Quantity 

Fair Value 

2011 

2010 


(Units) 

R 

R 

R 

Springbuck 

276 

350 

96,600 

99,125 

Blesbuck 

81 

600 

48,600 

47,500 

Black Wildebeest 

36 

1,300 

46,800 

49,500 

Gemsbuck 

31 

2,500 

77,500 

60,750 

Red Hartebeest 

31 

1,600 

49,600 

40,000 

Eland 

19 

2,695 

51,200 

100,000 

Zebra 

20 

3,500 

70,000 

66,500 

Ostrich 

12 

300 

3,600 

4,250 

Buffalo 

13 

61,538 

800,000 

650,000 




1,243,900 

1,117,625 

Fair value of biological assets is based on selling prices less costs to sell in an open active market. 






2011 

2010 




R 

R 

Reconciliation of fair value: 





Opening Fair Value 

Acquisitions 



1,117,625 

903,050 

Decrease in fair value due to disposals 



(105,125) 

(95,575) 

Fair value adjustments - Physical changes and death 



225,650 

75,100 

Fair value adjustments - Price adjustments 



5,750 

235,050 

Closing Fair Value 



1,243,900 

1,117,625 


No title or other restrictions are placed on biological assets. 

No biological assets were pledged as security for liabilities. 

There are no commitments for the development or acquisition of biological assets. 

Due to the unwillingness of insurance companies to carry the risk and potential losses relating to biological 
assets, the financial risk is managed as follows: 

- Regular inspection and maintenance of boundary fences to manage movement of biological assets. 

- Regular monitoring of game quantities by municipal staff. 



INVENTORY 

Consumable Stores - Diesel 

10,890 

13,463 

Consumable Stores - Tarr Premix 

49,277 

- 

Consumable Stores - Electrical Stock 

350,291 

249,100 

Balance previously reported 


- 

Correction of error - Refer to note 33.09 


249,100 

Water 

- 

- 

Exemptions taken according to Directive 4 - Transitional Provisions for Medium and Low Capacity 
Municipalities. Refer to Note 50.5 

RECEIVABLES FROM EXCHANGE TRANSACTIONS 

410,459 

262,563 

Service Receivables 

Water 

3,272,248 

- 

Electricity 

1 ,736,445 

2,622,682 

Flousing Rentals 

278 

278 

Refuse 

1,583,259 

1 ,461 ,936 

Sewerage 

2,116,598 

- 

Other Arrears 

1,036,786 

929,530 

Balance previously reported 


167,455 

Correction of error - Refer to note 33.06 


762,075 

Total Service Receivables 

9,745,611 

5,014,426 

Less: Allowance for Doubtful Debts 

(5,544,012) 

(1,992,419) 

Balance previously reported 


- 

Correction of error - Refer to note 33.06 


(1,992,419) 

Net Service Receivables 

4,201,600 

3,022,006 
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2011 

2010 

Other Receivables 

R 

R 

Joe Gqabi District Municipaiity (Water and Sanitation) 

5,026,962 

9,822,231 

Balance previously reported 


- 

Correction of error - Refer to note 33.06 


9,822,231 

Net Other Receivables 

5,026,962 

9,822,231 

Total Receivables from exchange transactions 

9,228,561 

12,844,237 

Ageing of Receivables from Exchange Transactions 


2011 

2010 

/Water): Aaelna 

R 

R 

Current (0 - 30 days) 

883,434 

- 

31 - 60 Days 

254,016 

- 

61 - 90 Days 

193,880 

- 

+ 90 Days 

1,940,917 

- 

Total 

3,272,248 

- 

/Electricitv): Aaeina 

Current (0 - 30 days) 

894,452 

1,593,223 

31 - 60 Days 

89,510 

274,150 

61 - 90 Days 

92,164 

122,821 

+ 90 Days 

660,319 

632,488 

Total 

1,736,445 

2,622,682 

(Housina rentals): Aaeina 

Current (0 - 30 days) 

- 

- 

31 - 60 Days 

- 

- 

61 - 90 Days 

- 

- 

+ 90 Days 

278 

278 

Total 

278 

278 

/Refuse): Aaeina 

Current (0 - 30 days) 

207,366 

220,301 

31 - 60 Days 

85,431 

105,888 

61 - 90 Days 

67,346 

91 ,952 

+ 90 Days 

1,223,116 

1,043,794 

Total 

1,583,259 

1,461,936 

/Seweraae): Aaeina 

Current (0 - 30 days) 

213,808 

- 

31 - 60 Days 

119,359 

- 

61 - 90 Days 

99,337 

- 

+ 90 Days 

1 ,684,094 

- 

Total 

2,116,598 

- 

/Other arrears): Aaeina 

Current (0 - 30 days) 

103,534 

107,991 

31 - 60 Days 

50,745 

83,429 

61 - 90 Days 

48,078 

44,493 

+ 90 Days 

834,428 

693,618 

Total 

1,036,786 

929,530 

/Total): Aaeina 

Current (0 - 30 days) 

2,302,595 

1,921,515 

31 - 60 Days 

599,060 

463,467 

61 - 90 Days 

500,805 

259,266 

+ 90 Days 

6,343,151 

2,370,178 

Total 

9,745,611 

5,014,426 
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Reconciliation of Provision for Bad Debts 

2011 

R 

2010 

R 

Balance at beginning of year 

Contribution to provision 

Bad Debts Written Off 

1,992,419 

3,594,973 

(43,380) 

1,992,419 

Balance at end of year 

5,544,012 

1,992,419 

Concentrations of credit risk with respect to trade receivables are limited due to the municipaiity's large 
number of customers. The municipality’s historicai experience in collection of trade receivables falls within 
recorded allowances. Due to these factors, management believes that no additional risk beyond amounts 
provided for collection losses is inherent in the municipality’s trade receivables. 



Debts are required to be settled after 30 days, interest is charged after this date at prime +1%. In terms of 
the principles in GRAP 104 discounting is only performed after the "due date", therefore no discounting is 
recognised. 



The fair value of trade and other receivables approximates their carrying amounts. 



RECEIVABLES FROM NON-EXCHANGE TRANSACTIONS 



Service Receivables 

Rates 

2,721,943 

2,138,850 

Balance previously reported 

Correction of error - Refer to note 33.07 


2,107,110 

31,740 

Other Receivables 

635,737 

1,984,214 

Accrued Interest 

Staff 

25,986 

31,513 


136,632 

Balance previously reported 

Correction of error - Refer to note 33.07 



162,238 

(25,606) 

Deposits 

Government 

Joe Gqabi District Municipality (Water and Sanitation) 

49,130 

511,256 


49,130 

489,746 

Balance previously reported 

Correction of error - Refer to note 33.07 



10,582,939 

(10,582,939) 

Other Debtors 

17,852 


1,308,705 

Balance previously reported 

Correction of error - Refer to note 33.07 



1 ,926,242 
(617,537) 

Total Service Receivables 

Less: Allowance for Doubtful Debts 

3,357,680 

(2,042,664) 

4,123,064 

(1,416,648) 

Balance previously reported 

Correction of error - Refer to note 33.07 


(3,409,068) 

1,992,419 

Total Net Receivables from Non-Exchange Transactions 

1,315,016 

2,706,416 

Ageing of Receivables from Non-Exchange Transactions 



/Rates): Aaeina 



Current (0 - 30 days) 

31 - 60 Days 

61 - 90 Days 
+ 90 Days 

492,946 

133,310 

105,276 

1,990,410 

866,396 

126,924 

86,261 

1,059,270 

Total 

2,721,943 

2,138,850 
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2011 2010 

R R 

Reconciliation of Provision for Bad Debts 


Balance at beginning of year 

1,416,648 

1,637,909 

Contribution to/(Reduction in) provision 

626,015 

(72,441) 

Bad Debts Written Off 

- 

(148,819) 

Balance at end of year 

2,042,664 

1,416,648 

Concentrations of credit risk with respect to receivables are limited due to the municipality’s large number 
of customers. The municipality's historical experience in collection of receivables falls within recorded 
allowances. Due to these factors, management believes that no additional risk beyond amounts provided 
for collection losses is inherent in the municipality’s receivables. 



Debts are required to be settled after 30 days, interest is charged after this date at prime +1%. 



The fair value of trade and other receivables approximates their carrying amounts. 



OPERATING LEASE ARRANGEMENTS 



The Municipality as Lessor 



Balance on 1 July 

33,719 

34,328 

Balance previously reported 


10,384 

Correction of error - Refer to note 33.08 


23,944 

Movement during the year 

(1,671) 

(609) 

Balance previously reported 


(1,727) 

Correction of error - Refer to note 33.08 


1,118 

Balance on 30 June 

32,049 

33,719 

At the Statement of Financial Position date, where the municipality acts as a lessor under 
operating leases, it will receive operating lease income as follows: 



Up to 1 Year 

180,593 

188,485 

1 to 5 Years 

147,253 

327,255 

More than 5 Years 

26,336 

26,927 

Total Operating Lease Arrangements 

354,182 

542,667 

CASH AND CASH EQUIVALENTS 



Assets 



Call Investments Deposits 

535,782 

142,913 

Primary Bank Account 

88,848 

76,720 

Cash Floats 

5,552 

4,052 

Total Cash and Cash Equivalents - Assets 

630,182 

223,685 

Liabilities 



Primary Bank Account 

731,684 

3,029,190 

Total Cash and Cash Equivalents - Liabilities 

731,684 

3,029,190 


Cash and cash equivalents comprise cash held and short term deposits. The carrying amount of these 
assets approximates their fair value. 


Call Investments Deposits to an amount of R 535 782 (201 0 - R 1 42 41 3) is held as security for the DBSA 
loan. Refer note 1 

No overdraft facility exist. 

The municipality has the following bank accounts: 
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2011 2010 

Current Accounts R R 

ABSA Bank - Alimal North Branch - Account Number 1750 14 6194 (Primary 
Account) 

Cash book balance at beginning of year (3,029,190) 1,209,981 

Cash book baiance at end of year (731,684) (3,029,190) 

Bank statement baiance at beginning of year 1,339,319 4,067,361 

Bank statement baiance at end of year 2,176,571 1,339,319 

ABSA Bank - Alimal North Branch - Account Number 4053 40 8352 

Cash book baiance at beginning of year 1 3,581 396,71 8 

Cash book baiance at end of year 1 2,887 1 3,581 

Bank statement baiance at beginning of year 13,618 81 4,833 

Bank statement baiance at end of year 1 2,887 1 3,61 8 

ABSA Bank - Alimal North Branch - Account Number 1750 14 1 125 

Cash book baiance at beginning of year 58,383 444,564 

Cash book baiance at end of year 71,904 58,383 

Bank statement baiance at beginning of year 69,069 464,052 

Bank statement baiance at end of year 71,904 69,069 

ABSA Bank - Alimal North Branch - Account Number 4059 12 9037 

Cash book baiance at beginning of year 4,756 (1 92) 

Cash book baiance at end of year 4,057 4,756 

Bank statement baiance at beginning of year 4,714 5,168 

Bank statement baiance at end of year 4,057 4,714 

ABSA Bank - Alimal North Branch - Account Number 9078 64 6459 

Cash book baiance at beginning of year - 8 

Cash book baiance at end of year 

Bank statement baiance at beginning of year - 2,337 

Bank statement baiance at end of year 

ABSA Bank - Alimal North Branch - Account Number 1751 48 952 

Cash book baiance at beginning of year (1,357,805) 

Cash book baiance at end of year - (1,357,805) 

Bank statement baiance at beginning of year (1,357,179) 

Bank statement baiance at end of year - (1,357,179) 

ABSA Bank - Alimal North Branch - Account Number 4054 452 522 

Cash book baiance at beginning of year (364,836) 

Cash book baiance at end of year - (364,836) 

Bank statement baiance at beginning of year (364,836) 

Bank statement baiance at end of year - (364,836) 

Standard Bank - Alimal North Branch - Account Number 082 752 656 

Cash book baiance at beginning of year (904) 

Cash book baiance at end of year - (904) 

Bank statement baiance at beginning of year 8,684 9,648 

Bank statement baiance at end of year - 8,684 
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2011 2010 

R R 

Call Investment Deposits 

Call investment deposits consist out of the foilowing accounts: 

Institution Account Nr Type 


ABSA 20-6626-7428 32 Days Notice 535,782 142,913 



535,782 

142,913 

PROPERTY RATES 



Actual 



Rateable Land and Buildings 

10,810,384 

10,415,536 

Residential, Commercial Property, State | 

10,810,384 

10,415,536 

Less: Rebates 

(3,021,718) 

(2,990,212) 

Total Assessment Rates 

7,788,665 

7,425,324 

Valuations 



Rateable Land and Buildings 



Aliwal Residential 

1,139,432,100 

1,144,698,600 

Sectional Title 

36,140,000 

28,277,000 

Jamestown 

37,226,000 

37,226,800 

Dukathole 

244,413,500 

244,413,500 

Aliwal Agricultural 

528,515,120 

527,658,870 

Dordrecht Agricultural 

380,263,000 

371,119,500 

Total Assessment Rates 

2,365,989,720 

2,353,394,270 


Valuations on land and buildings are performed every four years. The last valuation came into effect on 1 
July 2009. Rebates were granted on land with buildings used solely for dwellings purposes as follows: 
Residential - The first R15 000 on the valuation is exempted. On registered indigent households rebate 
was approved up to a value of R65 000 per household. Further rebates were approved for agricultural 
properties that were phased in according to the Property Rates Act. 


Rebates on Income - Basic Rate: 


Residential Properties 

0.649C/R 

0.590C/R 

Commercial/Business an Industrial Properties 

0.779C/R 

0.71 Oc/R 

Public Service Infrastructure properties 

0.195C/R 

0.590C/R 

Public Benefit Organisation Properties 

O.OOOc/R 

O.OOOc/R 

Agricultural Properties used for agricultural purposes 

0.162C/R 

0.148C/R 

Agricultural Properties used for Commercial/Industrial purposes 

0.325C/R 

0.296C/R 

Agricultural Properties used for Hunting/Trading of Game 

0.325C/R 

0.296C/R 

State Owned properties 

0.649C/R 

0.590C/R 

Municipal Properties 

O.OOOc/R 

O.OOOc/R 

Mining Properties 

1 .298C/R 

1.180C/R 

Vacant Properties 

1 .298C/R 

1.180C/R 


Rates are levied annually and monthly. Monthly rates are payable by the 1 5th of the following month and 
annual rates are payable before 30 September. Interest is levied at the prime rate plus 1% on outstanding 
monthly rates. 


Rebates can be defined as any income that the Municipality is entitled by law to levy, but which has 
subsequently been forgone by way of rebate or remission. 
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GOVERNMENT GRANTS AND SUBSIDIES 


2011 

R 


2010 

R 


21.01 


21.02 


21.03 


21.04 


Unconditional Grants 

Equitable Share 

Conditional Grants 

Grants and Donations 
Subsidies 

Total Government Grants and Subsidies 

Government Grants and Subsidies - Capital 
Government Grants and Subsidies - Operating 


The municipality does not expect any significant changes to the ievei of grants. 

Equitable share 

Opening balance 
Grants received 
Conditions met - Operating 

Conditions stiil to be met 

The Equitable Share is the unconditional share of the revenue raised nationally and is being allocated in 
terms of Section 214 of the Constitution (Act 108 of 1996) to the municipality by the National Treasury. 


Health Subsidy 

Opening balance 
Grants received 
Conditions met - Operating 

Conditions still to be met 

Health subsidies was used fund primary health care services in the municipal area. 

Finance Management Grant (FMG) 

Opening balance 
Grants received 
T ransfers 

Conditions met - Operating 
Conditions met - Capital 

Conditions still to be met/(Grant expenditure to be recovered) 

The Financial Management Grant is paid by National Treasury to municipalities to help implement the 
financial reforms required by the Municipal Finance Management Act (MFMA), 2003. The FMG Grant also 
pays for the cost of the Financial Management Internship Programme (e.g. salary costs of the Financial 
Management Interns). 

Municipal Systems Improvement Grant (MSIG) 

Opening balance 
Grants received 
T ransfers 

Conditions met - Operating 
Conditions still to be met 


17 , 619,752 

14 , 328,179 

17,619,752 

14,328,179 

26 , 760,448 

23 , 803,848 

25,481,173 

1 ,279,275 

21,120,888 

2,682,960 

44 , 380,200 

38 , 132,027 

22,403,129 

21,977,071 

17,743,666 

20,388,361 

44 , 380,200 

38 , 132,027 


17,619,752 

14,328,179 

(17,619,752) 

(14,328,179) 


1 ,279,275 
(1,279,275) 

2,682,960 

(2,682,960) 

39,041 

805,382 

1 ,250,000 

1,000,000 

1 1 1 ,687 

- 

(1,300,522) 

(1 ,334,334) 

(276,138) 

(432,008) 

(175,932) 

39,041 


200,000 


750,000 

500,000 

(111,687) 

- 

(638,313) 

(700,000) 

- 


The MSIG was used for building in-house capacity to perform municipal functions and stabilise institutional 
and governance systems. 
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2011 

2010 

Municipal Infrastructure Grant (MIG) 

R 

R 

Opening balance 

(331 ,777) 

- 

Grants received 

10,487,000 

7,349,000 

Conditions met - Capital 

(10,575,245) 

(7,680,777) 

Grant expenditure to be recovered 

The grant was used to construct roads and storm water infrastructure, with the main focus on the 
historically disadvantaged areas. 

(420,022) 

(331,777) 

Housing Grants 

Opening balance 

2,257,329 

2,409,404 

Grants received 

- 

301 ,301 

Conditions met - Operating 

(3,400) 

(453,376) 

Conditions stiil to be met 

Housing grants was utilised for the development of erven and the erection of top structures. 

2,253,929 

2,257,329 

Integrated National Electrification Grant 

Opening balance 

(1,274,258) 

5,356,623 

Grants received 

10,000,000 

3,000,000 

Conditions met - Capital 

(9,137,079) 

(9,630,881) 

Grant expenditure to be recovered 

The National Electrification Grant was used to upgrade the sub-station and electrification network. 

(41 1 ,336) 

(1 ,274,258) 

Department of Environmental Affairs and Tourism (DEAT) 

Opening balance 

- 

- 

Grants received 

6,905,035 

- 

Conditions met - Operating 

(48,834) 

- 

Conditions met - Capital 

(2,354,667) 

- 

Conditions still to be met 

The grant is utilised to protect, conserve and enhance our environment, natural and heritage assets and 
resources. 

4,501,535 


Other Grants 

Opening balance 

1,138,170 

534,009 

Grants received 

1 ,600,846 

1,418,673 

Conditions met - Operating 

(1,086,975) 

(814,512) 

Conditions met - Capital 

(60,000) 

- 

Conditions still to be met 

Various grants were received from other spheres of government and includes for example the following: 
Spatial Development Framework, Skills Development Grant, Ukhahlamba Library Equipment Fund etc. 

1,592,041 

1,138,170 

Total Grants 

Opening balance 

1 ,828,505 

9,305,418 

Grants received 

49,891,912 

30,580,113 

Conditions met - Operating 

(21,977,071) 

(20,313,361) 

Conditions met - Capital 

(22,403,129) 

(17,743,666) 

Conditions still to be met 

7,340,216 

1,828,505 

Disclosed as follows: 

Unspent Conditional Government Grants and Receipts 

8,617,302 

3,704,335 

Unpaid Conditional Government Grants and Receipts 

(1,277,086) 

(1 ,875,830) 


7,340,216 

1,828,505 
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SERVICE CHARGES 

Electricity 
Refuse Removal 
Sewerage 
Water 


Less: Rebates 
Total Service Charges 

Rebates can be defined as any income that the Municipaiity is entitled by law to levy, but which has 
subsequently been forgone by way of rebate or remission. 


WATER SERVICES AUTHORITY CONTRIBUTION 

Joe Gqabi District Municipality - Water and Sewerage functions 


A new agreement was entered into between the municipality and the Joe Gqabi District 
Municipality in terms of which the Joe Gqabi District Municipality pays a pre-determined 
amount to the municipality for the rendering of the water and sanitation function. This 
agreement came into effect on 1 July 2010. In the comparative year the municipality 
acted as agent for the Joe Gqabi District Municipality to render water and sanitation 
services. This agreement was treated in terms of GRAP 9 and the municipality was 
reimbursed for any expenditure incurred relating to the water and sanitation function. The 
comparative figure was incorrectly stated in the prior year, and was subsequently 
corrected so that the full expenditure incurred are disclosed on a line-by-line basis and 
the full amount reimbursed disclosed as revenue. 


Refer to note 34 for details regarding the restatement of comparative figures to correctly 
reflect the agency agreement 


OTHER INCOME 

Admission Fees 
Sundry Income 

Building Plan & Inspection Fees 
Sale of Game 

Electricity Re-Connection Fees 
Cemetery Fees 
Pound Fees 

Total Other Income 


FAIR VALUE ADJUSTMENTS 

Fair value changes in biological assets - Note14 


EMPLOYEE RELATED COSTS 

Employee Related Costs - Salaries and Wages 

Employee Related Costs - Contributions for UIF, Pensions and Medical Aids 
Travel, Motor Car, Accommodation, Subsistence and Other Allowances 
Housing Benefits and Allowances 
Overtime Payments 
Bonuses 

Performance Bonuses 
Provision for leave 
Contribution for training 
Industrial Council Levy 

Provision for compensation for injuries on duty 
Long Service Awards 

Contribution to provision - Post Retirement Medical - Note 2 

Total Employee Related Costs 


IKIC H 

2011 

2010 

R 

R 

40,907,836 

31,312,263 

5,212,118 

5,597,212 

9,705,761 

4,202,871 

61 ,422,928 

35,515,134 

(17,019,478) 

(6,198,675) 

44,403,450 

29,316,460 

8,550,292 

10,959,497 


8,550,292 10,959,497 


194,503 

239,954 

593,823 

451 ,949 

88,465 

42,135 

128,757 

100,853 

456,361 

517,029 

112,703 

129,116 

861 

450 

1,575,474 

1,481,485 


126,275 

214,575 

126,275 

214,575 


24,516,709 

23,000,072 

5,635,613 

5,333,679 

2,738,208 

2,062,283 

62,813 

64,499 

1 ,409,498 

1 ,436,483 

1 ,852,347 

1,595,080 

626,552 

- 

410,422 

1,214,515 

334,409 

264,401 

13,497 

37,001 

285,664 

287,647 

304,376 

210,839 

363,310 

346,266 

38,553,418 

35,852,766 


The performance bonuses included in employee related costs is in respect of three financial years. 
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KEY MANAGEMENT PERSONNEL 


Key management personnel are all appointed on 5-year fixed contracts. There are no post-empioyment or 
termination benefits payable to them at the end of the contract periods. 


REMUNERATION OF KEY MANAGEMENT PERSONNEL 

2011 

2010 


R 

R 

Remuneration of the Municipal Manager 

Annual Remuneration 

919,043 

879,232 

Performance bonus 

298,732 

- 

Other Aliowance 

18,000 

18,000 

Total 

1,235,775 

897,232 

Remuneration of the Manager - Technical Services 

Annual Remuneration 

785,208 

689,650 

Performance bonus 

229,003 

- 

Other Aliowance 

10,800 

10,800 

Total 

1,025,011 

700,450 

Remuneration of the Manager - Community and Social Services 

Annual Remuneration 

595,937 

294,496 

Performance bonus 

17,528 

- 

Other Aliowance 

10,800 

5,714 

Total 

624,265 

300,210 

Remuneration of the Manager - Corporate and Support Services 

Annual Remuneration 

638,363 

604,307 

Performance bonus 

55,074 

- 

Other Aliowance 

10,800 

10,800 

Total 

704,237 

615,107 

Remuneration of the Manager - Financial Services 

Annual Remuneration 

726,389 

672,506 

Other Aliowance 

10,755 

10,620 

Total 

737,144 

683,126 

REMUNERATION OF COUNCILLORS 



Counciilors 

2,065,619 

1,635,651 

Travelling aliowance 

385,537 

447,202 

Teiephone aliowance 

134,539 

133,329 

Other ailowance 

- 

283,556 

UIF Contributions 

17,014 

16,921 

Total Councillors' Remuneration 

2,602,710 

2,516,658 

Certification by the Municipal Manager 



1 certify that the remuneration of Councillors and in-kind benefits are within the upper limits of the 
framework envisaged in Section 219 of the Constitution, read with the Remuneration of Public Officer 

Bearers Act and the Minister of Provincial and Local Government's determination in accordance with this 

Act. 




Signed: Municipal Manager 



DEBT IMPAIRMENT 



T rade Receivables from exchange transactions - Note 1 6 

Other Receivables from non-exchange transactions - Note 1 7 

3,594,973 

626,015 

1,992,419 

(72,441) 

Total Contribution to impairment Provision 

4,220,988 

1,919,978 
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2011 

2010 

FINANCE CHARGES 

R 

R 

□BSA loan 

230,302 

238,747 

Hire Purchases 

70,181 

67,898 

Finance leases 

217,412 

304,179 

Overdraft Facilities 

594 

27 

Non-current employee benefits 

554,289 

495,813 

Unamortised Discount - interest (DBSA Loan) 

126,459 

123,435 

Interest on Creditors 

13,945 

63,944 

Total finance charges 

1,213,181 

1,294,044 

BULK PURCHASES 

Electricity 

27,394,842 

21,214,800 

Water 

- 

642,543 

Total Bulk Purchases 

27,394,842 

21,857,343 

GRANTS AND SUBSIDIES PAID 

Institutions 

- 

378,910 

Total Grants and Subsidies 

- 

378,910 

GENERAL EXPENSES 

Advertisements 

161,933 

197,517 

Audit Fees 

1 ,306,562 

2,018,429 

Bank Charges 

408,390 

345,963 

Books, Publications and magazines 

38,356 

75,458 

Commission Prepaid Vendors 

591 ,658 

256,073 

Entertainment 

244,853 

208,738 

Insurance 

1,000,137 

685,839 

Integrated development planning 

56,222 

185,141 

Legai Costs 

177,073 

192,770 

License Fees 

571 ,959 

484,539 

Membership Fees 

184,908 

211,833 

Printing and Stationary 

510,466 

490,783 

Professional Services 

260,538 

679,610 

Projects from own funds 

- 

113,559 

Security Services 

511,002 

674,901 

Subsistence and Travailing 

1,528,961 

1,252,469 

Telephone Charges 

1,116,366 

1,027,183 

Training 

950,426 

794,706 

Vehicle: Fuel & Oil 

1 ,029,474 

962,340 

Water Purchases 

- 

616,520 

Other 

3,636,194 

3,781,559 

General Expenses 

14,285,478 

15,255,930 
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CORRECTION OF ERROR IN TERMS OF GRAP 3 

33.01 Property Plant and Equipment 
Balance previously reported 

Reallocation of intangible assets purchased during 2008/2009 - Refer to note 33.02 
Reallocation of intangible assets purchased during 2009/2010 - Refer to note 33.02 
Correction of VAT incorrectly not claimed on asset additions 2008/2009 - Refer to note 33.03 
Correction of hand radios incorrectly classified as infrastructure 

Effect on Infrastructure - Electricity 
Effect on Tools and equipment 

Correction of fuel incorrectly capitalised during 2009/2010 - Refer to note 34 
Reclassification of PPE in line with accounting records 

Effect on Infrastructure - Roads and Storm water 

Effect on Infrastructure - Electricity 

Effect on Infrastructure - Water 

Effect on Infrastructure - Housing 

Effect on Infrastructure - Other 

Effect on Land and Buildings 

Effect on Office Equipment 

Effect on Tools and equipment 

Effect on Spa 

Effect on Vehicles and Implements 

Restatement of land and buildings in line with municipal values on 30 June 2009 - Refer to note 33.12 
Removal of vehicles and implements scrapped prior to 30 June 2008 - Refer to note 33.1 2 

Write down the values of tools and equipment purchased prior to 1 July 2008 to zero. Deemed cost values to 
be assigned to these assets in terms of Directive 7 during the 201 1/2012 financial year - Refer to note 33.12 

Write down the values of office equipment purchased prior to 1 July 2008 to zero. Deemed cost values to be 
assigned to these assets in terms of Directive 7 during the 201 1/2012 financial year - Refer to note 33.12 

General expenses incorrectly capitalised as property plant and equipment - Refer to note 33. 1 2 

33.02 Intangible Assets 
Balance previously reported 

Reallocation of intangible assets from PPE purchased during 2008/2009 - Refer to note 33.01 
Reallocation of intangible assets purchased during 2009/2010 - Refer to note 33.01 


33.03 Taxes 

Balance previously reported 

Correction of VAT incorrectly not claimed on asset additions 2008/2009 - Refer to note 33.01 
Receivables vote incorrectly classified as part of Taxes - Refer to note 33.06 
Correction of VAT receivable in suspense balance on 30 June 2009 - Refer to note 33.12 


33.04 Conditional grants and receipts 
Balance previously reported 

Correction of grants receipts incorrectly not allocated to conditional grants - Refer to note 33.05 

Restatement of balances where conditions attached to grant were already met prior to 30 June 2009 - Refer to note 33.12 


33.05 Payables from exchange transactions 
Balance previously reported 

Correction of grants receipts incorrectly not allocated to conditional grants - Refer to note 33.04 

Reallocation of credit balances included in other arrears - Refer to note 33.06 

Grant receipt and expenditure previously not recognised (EC Housing) - Refer to note 34 

Correction of Other deposits on 30 June 201 0 - Refer to note 34 

Correction of sundry creditors on 30 June 2010 - Refer to note 34 

Correction of trade payables on 30 June 2009 - Refer to note 33.12 

Correction of trade payables on 30 June 2010 - Refer to note 34 


2010 

R 


133,531,649 

(28,486) 

(8,860) 

(2,456) 


(1 1 ,480) 
1 1 ,480 

(383) 


( 1 ) 

(963,389) 

( 1 ) 

(12,346,612) 
120,021 
32,969,721 
312,365 
1 ,598,546 
(21 ,644,794) 
(45,855) 

(7,050,734) 

(65,512) 


(2,154,819) 

(2,339,480) 

(195,268) 

121,685,654 


1,094,057 

28,486 

8,860 

1,131,402 


764,780 

2,456 

(58,014) 

(270,834) 

438,387 


3,003,361 

301,301 

(1,476,158) 

1,828,505 


10,775,507 

(301,301) 

200,202 

(75,000) 

(4,014) 

(800) 

(16,078) 

774,282 

11,352,797 
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Receivables from exchange transactions 
Balance previously reported 

Correction of incorrect vote classification (other arrears) - Refer to note 33.07 
Reallocation of credit balances included in other arrears - Refer to note 33.05 
Receivables vote incorrectly classified as part of Taxes - Refer to note 33.03 

Provision for doubtful debts incorrectly not allocated to receivables from exchange transactions - Refer to note 33.07 

Correction of other receivables (exchange) on 30 June 2010 - Refer to note 34 

Reallocation of Joe Gqabi receivable incorrectly classified as non-exchange - Refer to note 33.07 

Correction of Joe Gqabi District Municipality balance on 30 June 2009 - Refer to note 33.12 


Receivables from non-exchange transactions 
Balance previously reported 

Correction of incorrect vote classification - Refer to note 33.06 

Provision for doubtful debts incorrectly not allocated to receivables from exchange transactions - Refer to note 33.06 
W rite off staff debtors on 30 June 2009 - Refer to note 33. 1 2 
Write off staff debtors on 30 June 201 0 - Refer to note 34 

Reallocation of Joe Gqabi receivable incorrectly classified as non-exchange - Refer to note 33.06 

Correction of rates balance on 30 June 2009 - Refer to note 33.12 

Correction of other debtors (non-exchange) on 30 June 201 0 - Refer to note 34 


Operating lease agreements 
Balance previously reported 

Correction of operating lease balance on 1 July 2009 - Refer to note 33.12 
Correction of movement in operating lease asset during 2009/2010 - Refer to note 34 


Inventory 

Balance previously reported 

Correction of electrical stock on 30 June 2010 - Refer to note 34 


Current Employee benefits 
Balance previously reported 

Correction of contribution to WCA provision on 30 June 2010 - Refer to note 34 

Correction of leave balance on 30 June 2009 - Refer to note 33.12 

Correction of the contribution to the leave balance for 2009/2010 - Refer to note 34 


Investment property 
Balance previously reported 

Correction of investment property balance on 30 June 2009 - Refer to note 33.12 


2010 

R 

4 , 252,351 

498,292 

200,202 

58,014 

(1,992,419) 

5,568 

10,582,939 

(760,708) 

12 , 844,237 


11 , 908,338 

(498,292) 

1,992,419 

(18,896) 

(6,710) 

(10,582,939) 

31,740 

(119,245) 

2 , 706,416 


8,657 

23,944 

1,118 

33,719 


13,463 

249,100 

262,563 


6 , 076,812 

9,810 

141,706 

(253,587) 

5 , 974,741 


8 , 767,520 

16,270,481 

25 , 038,001 
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33.12 Accumulated Surplus 

Balance previously reported 

Correction of operating lease balance on 1 July 2009 - Refer to note 33.08 
Correction of leave balance on 30 June 2009 - Refer to note 33.10 
Correction of trade payables on 30 June 2009 - Refer to note 33.05 
Write off staff debtors on 30 June 2009 - Refer to note 33.07 

Correction of Joe Gqabi District Municipality balance on 30 June 2009 - Refer to note 33.06 

Correction of rates balance on 30 June 2009 - Refer to note 33.07 

Correction of VAT receivable in suspense balance on 30 June 2009 - Refer to note 33.03 

Correction of investment property balance on 30 June 2009 - Refer to note 33.1 1 

Restatement of land and buildings in line with municipal values on 30 June 2009 - Refer to note 33.01 

Removal of vehicles and implements scrapped prior to 30 June 2009 - Refer to note 33.01 

Write down the values of tools and equipment purchased prior to 1 July 2008 to zero. Deemed cost values to 
be assigned to these assets in terms of Directive 7 during the 201 1/2012 financial year - Refer to note 33.01 

Write down the values of office equipment purchased prior to 1 July 2008 to zero. Deemed cost values to be 
assigned to these assets in terms of Directive 7 during the 201 1/2012 financial year - Refer to note 33.01 
Restatement of balances where conditions attached to grant were already met prior to 30 June 2009 - Refer to note 33.04 
General expenses incorrectly capitalised as property plant and equipment - Refer to note 33.01 


RECONCILIATION PRIOR YEAR SURPLUS FOR THE YEAR 
Balance previously reported 

Correction of fuel incorrectly capitalised during 2009/2010 - Refer to note 33.01 
Correction of movement in operating lease asset during 2009/2010 - Refer to note 33.08 
Correction of electrical stock on 30 June 2010 - Refer to note 33.09 
Correction of contribution to WCA provision on 30 June 2010 - Refer to note 33.10 
Correction of the contribution to the leave balance for 2009/2010 - Refer to note 33.10 
Grant receipt and expenditure previously not recognised (EC Housing) - Refer to note 33.05 
Correction of Other deposits on 30 June 201 0 - Refer to note 33.05 

Effect on Other Income 

Effect on Rental of Facilities and Equipment 

Correction of sundry creditors on 30 June 2010 - Refer to note 33.05 
Effect on General Expenses 

Correction of trade payables on 30 June 2010 - Refer to note 33.05 

Effect on Service Charges 

Effect on Rental of Facilities and Equipment 

Effect on Other Income 

Effect on Employee related costs 

Effect on Repairs and Maintenance 

Effect on Finance Charges 

Effect on Other Operating Grant Expenditure 

Effect on General Expenses 

Correction of other receivables (exchange) on 30 June 2010 - Refer to note 33.06 
Effect on General Expenses 

Write off staff debtors on 30 June 2010 - Refer to note 33.07 
Effect on Debt Impairment 

Correction of other debtors (non-exchange) on 30 June 201 0 - Refer to note 33.07 

Effect on Repairs and Maintenance 
Effect on General Expenses 

Restatement of income and expenses relating to water and sanitation where the municipality acted as agent 

Effect on Water service authority contribution 
Effect on Employee related costs 
Effect on Repairs and Maintenance 
Effect on Bulk Purchases 
Effect on General Expenses 

Payments in respect of Continuation members not allocated to the employee benefit provision 

Effect on Employee related costs 
Effect on Actuarial Gains 

Free basic electricity (Revenue foregone) incorrectly disclosed as an operating grant expenditure 

Effect on Service Charges 

Effect on Operating grant expenditure 


2010 

R 


23,944 
(141,706) 
16,078 
(18,896) 
(760,708) 
31 ,740 
(270,834) 
16,270,481 
(7,050,734) 
(65,512) 


(2,154,819) 


(2,339,480) 

1,476,158 

(195,268) 


4,820,445 


9,956,867 

(383) 

1,118 

249,100 

(9,810) 

253,587 

75,000 

4.014 

3.014 

1,000 

800 


800 


(774,282) 

196 

(250) 

7,228 

280 

(220,386) 

(27) 

(65,552) 

(495,771) 

5,568 

5,568 

(6,710) 

(6,710) 

(119,245) 

(113,908) 

(5,337) 


8,877,417 

(4,090,812) 

(799,868) 

(642,543) 

(3,344,194) 


239,684 

(239,684) 


(1,412,931) 

1,412,931 

9,635,624 
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RECONCILIATION BETWEEN NET SURPLUS/(DEFICIT) FOR THE YEAR AND CASH GENERATED/ 
(ABSORBED) BY OPERATIONS 


2011 

R 


2010 

R 


Surplus for the year 

Adlustments lor: 

Gain on disposal of property, plant and equipment 
Contribution to employee benefits - non-current 
Expenditure incurred - Employee Benefits 
Actuarial losses 
Actuarial gains 

Contribution to/Expenditure incurred - Current Employee Benefits 
Bad debts 

Contribution to provisions - bad debt 
Fair Value Adjustments 
Operating lease income accrued 
Grants received 
Grant expenditure incurred 

Operating Surplus before changes in working capital 
Changes in working capital 

lncrease/(Decrease) in Payables from exchange transactions 
Increase in Taxes 
Increase in Inventory 

(Increasej/Decrease in Receivables from exchange and non-exchange transactions 

Cash generated by operations 


36 CASH AND CASH EQUIVALENTS 

Cash and cash equivalents included in the cash flow statement comprise the following: 

Call Investments Deposits - Note 19 

Cash Floats - Note 1 9 

Bank - Note 19 

Bank overdraft - Note 19 

Total cash and cash equivalents 

37 RECONCILIATION OF AVAILABLE CASH AND INVESTMENT RESOURCES 

Cash and Cash Equivalents - Note 36 
Investments - Note 13 


Less: 

Unspent Committed Conditional Grants - Note 8 
VAT - Note 9 

Secured Investments and cash 

Resources available for working capital requirements 


38 UTILISATION OF LONG-TERM LIABILITIES RECONCILIATION 

Long-term Liabilities - Note 1 

Used to finance property, plant and equipment - at cost 

Cash set aside for the repayment of long-term liabilities 

Cash invested for repayment of long-term liabilities 


14,595,154 

9,635,624 

(51 ,539) 

(207,194) 

1 ,221 ,975 

1,052,918 

(425,378) 

(253,477) 

3,559,374 

- 

(193,383) 

(174,804) 

(625,521) 

1,230,397 

(43,380) 

(148,819) 

4,220,988 

1,919,978 

(126,275) 

(214,575) 

1,671 

609 

49,891,909 

30,655,113 

(44,380,200) 

(38,132,027) 

27,645,394 

5,363,744 

(4,139,004) 

6,040,245 

(5,690,658) 

7,849,178 

870,082 

2,222,888 

(147,896) 

(247,794) 

829,468 

(3,784,027) 

23,506,390 

11,403,989 


535,782 

5,552 

88,848 

(731,684) 

142,913 

4,052 

76,720 

(3,029,190) 

(101,502) 

(2,805,506) 

(101,502) 

627,431 

(2,805,506) 

580,999 

525,929 

10,963,555 

(2,224,507) 

4,557,512 

8,617,302 

1,208,381 

1,137,872 

3,704,335 

153,051 

700,126 

(10,437,626) 

(6,782,019) 

6,989,133 

(6,989,133) 

6,397,966 

(6,397,966) 

- 

- 


Long-term liabilities have been utilized in accordance with the Municipal Finance 
Management Act. The Annuity Loans carry interest of 5% and will be fully redeemed on 
30 September 2027. 
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2011 

2011 

2011 

2011 


R 

R 

R 


Operational 

(Actual) 

(Budget) 

(Variance) 

(%) 

Revenue by source 





Property Rates 

7,788,665 

8,700,000 

(911,335) 

-10% 

Government Grants and Subsidies 

44,380,200 

43,861,201 

518,999 

1% 

Actuariai Gains 

193,383 

- 

193,383 

100% 

Third Party Payments 

178,175 

3,020,000 

(2,841,825) 

-94% 

Fines 

273,112 

366,100 

(92,988) 

-25% 

Service Charges 

44,403,450 

51,259,500 

(6,856,050) 

-13% 

Water Services Authority Contribution 

8,550,292 

8,550,291 

1 

0% 

Rental of Facilities and Equipment 

1,583,091 

2,139,960 

(556,869) 

-26% 

Interest Earned - external investments 

353,007 

355,300 

(2,293) 

-1% 

Interest Earned - outstanding debtors 

793,945 

750,000 

43,945 

6% 

Licences and Permits 

2,159,272 

2,060,000 

99,272 

5% 

Agency Services 

1,305,666 

1 ,305,000 

666 

0% 

Other Revenue 

1,575,474 

2,126,680 

(551,206) 

-26% 

Gain on disposal of Property, Plant & Equipment 

51,539 

115,000 

(63,461) 

-55% 

Fair Value Adjustments 

126,275 

- 

126,275 

100% 


113,715,548 

124,609,032 

(10,893,484) 

-9% 

Expenditure by nature 





Employee Related Costs 

38,553,418 

42,790,192 

(4,236,774) 

-10% 

Remuneration of Councillors 

2,602,710 

2,635,170 

(32,460) 

-1% 

Debt Impairment 

4,220,988 

1 ,998,982 

2,222,006 

111% 

Repairs and Maintenance 

3,516,401 

4,999,140 

(1,482,739) 

-30% 

Actuarial losses 

3,559,374 

- 

3,559,374 

100% 

Finance Charges 

1,213,181 

735,520 

477,661 

65% 

Bulk Purchases 

27,394,842 

27,652,450 

(257,608) 

-1% 

Grants and Subsidies Paid 

- 

100,000 

(100,000) 

-100% 

Other Operating Grant Expenditure 

3,774,002 

3,895,000 

(120,998) 

-3% 

General Expenses 

14,285,478 

14,361,651 

(76,173) 

-1% 


99,120,394 

99,168,105 

(47,711) 

0% 

Net Surplus for the year 

14,595,154 

25,440,927 

(10,845,773) 

-43% 


2011 

2011 

2011 

2011 


R 

R 

R 


Expenditure by Vote 

(Actual) 

(Budget) 

(Variance) 

(%) 

Executive & Council 

10,367,074 

11,158,939 

(791,865) 

-7% 

Planning and Development 

1,398,125 

1,980,881 

(582,756) 

-29% 

Budget and Treasury 

20,412,790 

16,749,991 

3,662,799 

22% 

Public Safety 

2,927,586 

3,112,875 

(185,289) 

-6% 

Road T ransport 

5,987,039 

5,747,295 

239,744 

4% 

Other 

165,888 

291,219 

(125,331) 

-43% 

Waste Water Management 

6,070,606 

5,675,275 

395,331 

7% 

Waste Management 

8,302,889 

9,891,095 

(1,588,207) 

-16% 

Sport and Recreation 

3,271,090 

3,702,715 

(431,626) 

-12% 

Community and Social Services 

2,871,489 

2,756,278 

115,211 

4% 

Flealth 

1,508,014 

1 ,782,650 

(274,636) 

-15% 

Housing 

972,760 

1 ,098,837 

(126,077) 

-11% 

Water 

11,879,155 

12,436,653 

(557,498) 

-4% 

Electricity 

32,877,679 

33,696,077 

(818,398) 

-2% 

Less Interdepartmental Charges 

(9,891 ,787) 

(10,912,675) 




99,120,394 

99,168,105 

(1,068,598) 

-1% 


Details of material variances 


The over expenditure in the budget and treasury department is mainiy due to the fact that the municipality 
did not provide for actuariai losses amounting to R 3 270 947 in the current year. 
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2011 

2011 

2011 

2011 



R 

R 

R 


39.3 

Capital expenditure by vote 

(Actual) 

(Budget) 

(Variance) 

(%) 


40 


40.1 


40.2 


40.3 


Executive & Council 

Planning and Deveiopment 

Budget and Treasury 

Public Safety 

Road T ransport 

Waste Management 

Sport and Recreation 

Community and Social Services 

Health 

Housing 

Electricity 


356,987 

387,006 

2,365 

40,000 

533,625 

2,850,000 

2,393 

527,200 

9,497,336 

12,460,416 

341,061 

247,850 

2,320,997 

1,367,135 

21 ,674 

82,506 

7,161 

8,200 

43,572 

100,000 

8,442,761 

9,694,050 


21,569,932 27,764,363 


UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE DISALLOWED 

Unauthorised expenditure 

Reconciliation of unauthorised expenditure: 

Opening balance 

Unspent grant funding utilised to fund operating expenditure - refer Note 37 
Unauthorised expenditure current year - capital 
Unauthorised expenditure current year - operating 
Approved by Council or condoned 
T ransfer to receivables for recovery 

Unauthorised expenditure awaiting authorisation 


Incident 

Disciplinary steps/criminal proceedings 

Over expenditure on votes 

None 


Fruitless and wasteful expenditure 

Reconciliation of fruitless and wasteful expenditure: 

Opening balance 

Fruitless and wasteful expenditure current year 
Condoned or written off by Council 
T ransfer to receivables for recovery - not condoned 

Fruitless and wasteful expenditure awaiting condonement 


Incident 

Disciplinary steps/criminal proceedings 

Interest paid on late payment 

None 


Irregular expenditure 

Reconciliation of irregular expenditure: 

Opening balance 

Irregular expenditure current year 

Written off by Council 

T ransfer to receivables for recovery - not written off 
Irregular expenditure awaiting condonement 


Incident 

Disciplinary steps/criminal proceedings 

CIBD Provisions not complied with: 


Buffelsspruit Nature Reserve- Game Fence 
(AmandIa General Construction) 

None - Written off by council on 26 October 20 1 1 

Fencing Johanna Park (Zoieka Estate) 

None - Written off by council on 26 October 20 1 1 

Shaping of Sports field in Jamestown (Cotterrell’s 
Construction) 

None - Written off by council on 26 October 20 1 1 

Construction of Public Toilets (Mandarena 

Trading 128 CC) 

None - Written off by council on 26 October 20 1 1 

Electrification of Area 13 (Ikageng Electrical) 

None - Written off by council on 26 October 20 1 1 


(30,019) 

-8% 

(37,635) 

-94% 

(2,316,375) 

-81% 

(524,807) 

-100% 

(2,963,079) 

-24% 

93,211 

38% 

953,862 

70% 

(60,832) 

-74% 

(1 ,039) 

-13% 

(56,428) 

-56% 

(1,251,289) 

-13% 

(6,194,431) 

-22% 

2010 

2009 

R 

R 


17,479,479 

9,138,933 

8,617,302 

4,921,801 

1,047,073 

48,576 

4,413,084 

3,370,169 

(17,479,479) 

■ 

14,077,459 

17,479,479 


267,437 

203,492 

13,945 

63,944 

(267,437) 

■ 

13,945 

267,437 

13,945 

63,944 

13,945 

63,972 


3,236,052 

3,236,052 

- 

180,000 

93,682 

- 

253,080 

- 

2,709,289 

. 

3,236,052 
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40.4 Material Losses 


Electricity distribution losses 


Units purchased (Kwh) 

63,445,572 

62,214,144 

Units soid (Kwh) 

54,070,426 

58,571 ,434 

Units iost during distribution (Kwh) 

9,375,146 

3,642,710 

Percentage iost during distribution 

14.78% 

5.86% 

Vaiue of Losses in Rand 

R 2,615,666 


Water distribution losses 

Kilo Litres Purified 

3,467,379 


Kilo Litres Sold 

2,169,216 

- 

Kilo Litres Lost in distribution 

1,298,163 

- 

Percentage lost during distribution 

37.43% 

0.00% 

Value of Losses in Rand 

R 467,198 



2011 

2010 


R 

R 

ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL FINANCE MANAGEMENT ACT 



Contributions to oraanised local oovernment - fMFMA 125 fitfbfl - SALGA CONTRIBUTIONS 



Council subscriptions 

177,096 

171,915 

Amount paid - current year 

(177,096) 

(171,915) 

Balance unpaid (Included In creditors) 

- 

- 


Audit fees - fMFMA 125 fllfbH 



Opening balance 

152,164 

- 

Current year audit fee 

1 ,906,562 

1,601,502 

External Audit - Auditor-General 

1,517,417 

1,362,094 

Internal Audit 

363,512 

21 1 ,008 

Audit Committee 

25,633 

28,401 

Amount paid - current year 

(2,058,726) 

(1 ,449,338) 

Balance unpaid (Included In creditors) 

- 

152,164 

VAT -FMFMA 125 (1)(b)l 



Opening balance 

116,416 

1 ,838,722 

Amounts received - current year 

(3,285,056) 

(3,539,556) 

Amounts received - previous years 

(244,241) 

(1 ,882,508) 

Amounts claimed - current year 

4,061,743 

3,655,972 

Amounts paid - previous years 

127,826 

43,786 

Amounts payable - current year 

(391,993) 

- 

Amounts paid - current year 

391,993 

- 

Closing balance 

776,686 

116,416 

Vat in suspense due to cash basis of accounting 

(1,208,381) 

319,516 

VAT is payable/receivable on the cash basis. VAT is only paid over to SARS once cash is received from 



debtors and only claimed from SARS once payment is made to creditors. 



All VAT returns have been submitted by the due date throughout the year. 



Refer to note 9 for further disclosure regarding the balances receivable from and payable to SARS 



PAYE. SDL and UIF - FMFMA 125 (1)(b)l 



Current year payroll deductions and Council Contributions 

4,727,535 

4,086,588 

Amount paid - current year 

(4,727,535) 

(4,086,588) 

Balance unpaid (Included In creditors) 

- 

- 

Pension and Medical Aid Deductions - FMFMA 125 flUbll 



Current year payroll deductions and Council Contributions 

8,223,333 

7,433,087 

Amount paid - current year 

(8,223,333) 

(7,433,087) 

Balance unpaid (Included In creditors) 

- 

- 
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2011 

R 


2010 

R 


Councillor's arrear consumer accounts - fMFMA 125 (IHbll 


The following Councillors had arrear accounts for more than 90 days as at 30 JUNE 201 1 : 



Outstanding 

Outstanding 


more than 90 

more than 90 


days 

days 

TE Gaba-Schoeman 

- 

1,521 

Non-CoiDDllance with SuddIv Chain Manaaement Reaulatlons 

Non-compliance with the Supply Chain Management Regulations were identified on the following 
categories: 


1,521 

None 


2011 

2010 

CAPITAL COMMITMENTS 

R 

R 

Commitments in respect of capital expenditure: 

Approved and contracted for: 

2,644,082 

10,624,328 

Infrastructure | 

2,644,082 

10,624,328 

Total 

2,644,082 

10,624,328 

This expenditure will be financed from: 

Government Grants 

2,644,082 

10,624,328 


2,644,082 

10,624,328 


FINANCIAL RISK MANAGEMENT 

The activities of the municipality expose it to a variety of financial risks, including market risk (comprising 
fair value interest rate risk, cash flow interest rate risk and price risk), credit risk and liquidity risk. The 
municipality's overall risk management programme focuses on the unpredictability of financial markets and 
seeks to minimise potential adverse effects on the municipality's financial performance. 


(a) Foreign Exchange Currency Risk 

The municipality does not engage in foreign currency transactions. 

(b) Price risk 

The municipality is not exposed to price risk. 

(c) Interest Rate Risk 

As the municipality has significant interest-bearing liabilities, the entity's income and operating cash 
flows are substantially dependent on changes in market interest rates. 


The municipality analyses its potential exposure to interest rate changes on a continuous basis. 
Different scenarios are simulated which include refinancing, renewal of current positions, alternative 
financing and hedging. Based on these scenarios, the entity calculates the impact that a change in 
interest rates will have on the surplus/deficit for the year. These scenarios are only simulated for 
liabilities which constitute the majority of interest bearing liabilities. 


The municipality did not hedge against any interest rate risks during the current year. 

The potential impact on the entity's surplus/deficit for the year due to changes in interest rates were as 
follow: 


1% (2010 - 0.5%) Increase in interest rates 
0.5% (2010 - 0.5%) Decrease in interest rates 


(46,610) 

23,305 


(33,462) 

33,462 
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(d) Credit Risk 

Credit risk is the risk that a counter party to a financiai or non-financial asset will fail to discharge an 
obiigation and cause the municipality to incur a financial loss. 


Credit risk consist mainly of cash deposits, cash equivalents, receivables and unpaid conditional 
grants and subsidies. 


Receivables are disclosed net after provisions are made for impairment and bad debts. Receivabies 
comprise of a large number of ratepayers, dispersed across different sectors and geographicai areas. 
Ongoing credit evaiuations are performed on the financiai condition of these debtors. Credit risk 
pertaining to receivabies are considered to be moderate due the diversified nature of debtors and 
immaterial nature of individual balances. In the case of consumer debtors the municipality effectively 
has the right to terminate services to customers but in practice this is difficult to apply. In the case of 
debtors whose accounts become in arrears, Council endeavours to collect such accounts by "levying 
of penalty charges", "demand for payment”, "restriction of services" and, as a last resort, "handed over 
for collection", whichever procedure is appiicable in terms of Council's Credit Control and Debt 
Collection Policy. 


All services are payabie within 30 days from invoice date. Refer to note 16 for ail balances outstanding 
ionger than 30 days. These balances represent all debtors at year end which defauited on their credit 
terms. 


No receivabies are pledged as security for financiai liabiiities. 


Due to the short term nature of receivabies, the carrying value disclosed in note 16 of the financiai 
statements is an approximation of its fair value. Interest on overdue balances are included at prime 
lending rate plus 1% where applicable. 


The entity only deposits cash with major banks with high quality credit standing. No restrictions were 
piaced on the use of any cash and cash equivaients for the period under review. Although the credit 
risk pertaining to cash and cash equivaients is considered to be iow, the maximum exposure are 
disciosed below. 


The risk pertaining to unpaid conditional grants and subsidies are considered to be very low. Amounts 
are receivable from national and provincial government and there is no expectation of counter party 
defauit. 


2011 2010 

R R 

Financiai assets exposed to credit risk at year end are as foliows: 

Receivables (Exchange and Non-Exchange) 9,864,298 14,828,451 

Cash and Cash Equivalents 630,182 223,685 

Non-Current Investments 627,431 580,999 

Unpaid conditional grants and subsidies 1,277,086 1,875,830 


12,398,998 17,508,965 


(e) Liquidity Risk 

Prudent liquidity risk management implies maintaining sufficient cash, the availabiiity of funding 
through an adequate amount of committed credit faciiities. Due to the dynamic nature of the underiying 
business, the treasury maintains flexibility in funding by maintaining availability under credit lines. 


The entity's risk to iiquidity is a result of the funds available to cover future commitments. The entity 
manages iiquidity risk through an ongoing review of future commitments and credit faciiities. 


The table below analyses the entity's financiai liabilities into reievant maturity groupings based on the 
remaining period at the financiai year end to the contractual maturity date. The amounts disclosed in 
the table are the contractual undiscounted cash flows. Balances due within 12 months equai their 
carrying balances as the impact of discounting is not significant. 
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2011 


Between 1 and Between 5 and 

Less than 1 year 5 years 10 years Over 10 Years 


Long Term liabilities - Annuity Loans 

405,559 

1 ,622,236 

2,027,795 

2,632,474 

Capital repayments 

181,863 

824,298 

1,287,971 

2,224,430 

Interest 

223,697 

797,938 

739,825 

408,044 

Long Term liabilities - Finance Leases 

670,200 

223,400 

- 

- 

Capital repayments 

558,663 

213,873 

- 

- 

Interest 

111,537 

9,527 

- 

- 

Long Term liabilities - Flire Purchases 

564,131 

1 ,537,363 

9,825 

- 

Capital repayments 

418,546 

1 ,269,745 

9,745 

- 

Interest 

145,586 

267,617 

80 

- 

T rade and Other Payables 

3,673,862 

- 

- 

- 

Unspent conditional government grants and receipts 

8,617,302 

- 

- 

- 


13,931,054 

3,382,999 

2,037,621 

2,632,474 

2010 

Long Term liabilities - Annuity Loans 

405,559 

1 ,622,236 

2,027,795 

3,038,033 

Capital repayments 

173,099 

784,579 

1,225,909 

2,508,074 

Interest 

232,460 

837,657 

801,886 

529,959 

Long Term liabilities - Finance Leases 

670,200 

893,600 

- 

- 

Capital repayments 

452,788 

772,535 

- 

- 

Interest 

217,412 

121,065 

- 

- 

Long Term liabilities - Flire Purchases 

346,813 

171,626 

- 

- 

Capital repayments 

314,408 

166,573 

- 

- 

Interest 

32,405 

5,053 

- 

- 

T rade and Other Payables 

10,001,935 

- 

- 

- 

Unspent conditional government grants and receipts 

3,704,335 

- 

- 

- 


15,128,843 

2,687,462 

2,027,795 

3,038,033 


2011 2010 

R R 

FINANCIAL INSTRUMENTS 

In accordance with the principles of GRAP 104 the financial instruments of the municipality are classified 
as foliows: 

44.1 Financial Assets Classification 

Investments 


Fixed Deposits 

At Amortised cost 

627,431 

580,999 

Consumer Debtors 




Receivables from exchange transactions 
Receivables from non-exchange transactions 

At Amortised cost 

At Amortised cost 

9,228,561 

635,737 

12,844,237 

1,984,214 

Unpaid Conditional Grants and Receipts 

Other Spheres of Government 

At Amortised cost 

1 ,277,086 

1,875,830 

Short-term Investment Deposits 

Call Deposits 

At Amortised cost 

535,782 

142,913 

Bank Balances and Cash 

Bank Balances 

Cash Floats and Advances 

At Amortised cost 

At Amortised cost 

88,848 

5,552 

76,720 

4,052 



12,398,998 

17,508,965 

SUMMARY OF FINANCIAL ASSETS 




At Amortised cost 


12,398,998 

17,508,965 


Page 57 




MALETSWAI MUNICIPALITY 


r\KI TUC CIKIAKI/^IAl 

OX ATCIKICMXO XLJC \/CAD CKir\Cr\ OA 1 

1 IKIE OnH H 

2011 

2010 

Financial Liabilitv 

Classification 

R 

R 

Long-term Liabilities 

Annuity Loans 

At amortised cost 

4,518,562 

4,691,661 

Hire Purchase 

At amortised cost 

1 ,698,036 

480,981 

Capitalised Lease Liability 

At amortised cost 

772,535 

1,225,324 

Payables from Exchange transactions 

T rade creditors 

At amortised cost 

2,697,513 

3,036,619 

Accrued Interest 

At amortised cost 

63,945 

58,485 

Other Creditors 

At amortised cost 

569,589 

5,211,762 

Deposits: Other 

At amortised cost 

342,815 

1,695,069 

Unspent Conditional Grants and Receipts 

Other Spheres of Government 

At amortised cost 

8,617,302 

3,704,335 

Cash and Cash Equivalents 

Bank Overdraft 

At amortised cost 

731 ,684 

3,029,190 

Current Portion of Long-term Liabilities 

Annuity Loans 

At amortised cost 

181,863 

173,099 

Hire Purchase 

At amortised cost 

418,546 

313,906 

Capitalised Lease Liability 

At amortised cost 

558,663 

452,788 


21,171,052 24,073,220 


SUMMARY OF FINANCIAL LIABILITY 

At amortised cost 21,171,052 24,073,220 

45 EVENTS AFTER THE REPORTING DATE 

The municipality has no events after reporting date during the financiai year ended 201 0/201 1 . 

46 IN-KIND DONATIONS AND ASSISTANCE 

The municipality did not receive any in-kind donations or assistance during the year under review. 

47 PRIVATE PUBLIC PARTNERSHIPS 

Council has not entered into any private public partnerships during the financiai year. 

48 CONTINGENT LIABILITY 


Total contingent liabilities 

3,600,000 

218,399 

AVBOB funeral services - Damages instituted against the municipality 

Possible exposure due to litigation claims instituted against the municipality 

3,600,000 

218,399 


3,600,000 

218,399 


49 RELATED PARTIES 

Key Management and Councillors receive and pay for services on the same terms and conditions as other 
ratepayers / residents. 

The rates, service charges and other charges are in accordance with approved tariffs that were advertised 
to the public. No bad debt expenses have been recognised in respect of amounts owed by related parties. 


49.1 Compensation of key management personnel 

The compensation of key management personnel is set out in note 26 to the Annual Financial Statements. 

49.2 Other related party transactions 

The following councillors were members of entities which was listed on the approved supplier database 
Name Company 

Councillor Margret Berieta Mtshingana Sipheamandia Construction 

Councillor Nora Ngubo SSPP Trading 
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The municipality aiso engaged in trading with Gariep Technologies. Heinrich Vorster, the child of the 
Deputy CFO, Barend Johannes Vorster is employed by Gariep Technologies. Transactions with a total 
value R 13 616 occurred during the current year. 
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TRANSITIONAL PROVISION TAKEN ACCORDING TO THOSE IN DIRECTIVE 4 - TRANSITIONAL 
PROVISIONS FOR MEDIUM AND LOW CAPACITY MUNICIPALITIES 

50.1 GRAP 19 - Provisions, contingent liabilities and contingent Assets 

The municipality opted to take advantage of the transitional provisions as contained in Directive 4 of the 
Accounting Standards Board, issued in February 2008. The municipality did not measure provisions, 
contingent liabilities or contingent assets relating to Refuse tip-sites. 


The municipality is currently in a process of measuring all provisions which must be measured in terms of 
GRAP 19 and it is expected that this process will be completed for inclusion in the 2012 financial 
statements. 

50.2 GRAP 100 - Non-current assets and discontinued operations 


The municipality opted to take advantage of the transitional provisions as contained in Directive 4 of the 
Accounting Standards Board, issued in February 2008. The municipality did not measure non-current 
assets held for sale and discontinued operations relating to Inventories, Investment Properties, Property, 
Plant and Equipment, Agriculture and Intangible Assets which are not measured in terms of the transitional 
provisions relating to those standards. 

50.3 GRAP 16 - Investment Properties 


The municipality opted to take advantage of the transitional provisions as contained in Directive 4 of the 
Accounting Standards Board, issued in February 2008. The municipality did not measure all the 
Investment Properties. 

The municipality is currently in the process of measuring all Investment Properties and have it valued in 
terms of GRAP 16 and it is expected that this process will be completed for inclusion in the 2012 financial 
statements. 

Since the previous reporting date the following Investment Properties were measured at fair value in 

accordance with GRAP 16 and restated retrospectively: 2010 

R 

Land and Buildings. 16,270,481 


50.4 GRAP 102 - Intangible Assets 


The municipality opted to take advantage of the transitional provisions as contained in Directive 4 of the 
Accounting Standards Board, issued in February 2008. The municipality did not measure or measure all 
the Intangible Assets in accordance with the standard, including the following: 

* Computer Software; 

* Intangible assets financed by way of finance leases; 

* Intangible assets transferred as a result of the transfer of functions; and 

* Servitudes. 


The municipality is currently in the process of measuring all Intangible Assets and have it valued in terms 
of GRAP 1 02 and it is expected that this process will be completed for inclusion in the 2012 financial 
statements. It is possible that certain intangible assets are currently being measured as Property, Plant 
and Equipment. 


Since the previous reporting date the following Intangible Assets were measured in accordance with 

GRAP 102 and restated retrospectively; 2010 

Computer software; 37,346 


50.5 GRAP 12 - Inventories 


The municipality opted to take advantage of the transitional provisions as contained in Directive 4 of the 
Accounting Standards Board, issued in February 2008. The municipality did not measure the following 
inventories; 

Land held for sale 
Water 


The municipality is currently in the process of measuring all inventory which must be measured in terms of 
GRAP 12 and it is expected that this process will be completed for inclusion in the 2012 financial 
statements. 
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hlf^TEO ^Kl TUE ElMAhl^lAI OTATCAAChITO TLIC \/CAD EhirkCn On IIIKIE On-I -I 

51 FINANCIAL SUSTAINABILITY 

The indicators or conditions that may, individuaiiy or coiiectiveiy, cast significant doubt about the going concern assumption are as foiiows: 

Financial Indicators 

The current liabilities at year end exceeded the current assets and this could result in the municipality being unabie to settle all of 
its liabilities. 

The number of days it takes to collect money from consumer debtors has increased from the prior year and this has placed 
constraints on the cash flow resulting in delays in settling the creditors. 

The municipality experienced material losses in both electricity and water usage to the value of R2 615 665 and R467 197 
respectively. This represents a loss of 57% on electricity and 15% on water consumption. 

Operating Indicators 

The use of conditional grants for operations increased in the current year. An unspent conditional grant amounting to R13 030 386 
was used to meet the operational expenditure requirements. 

The amount of R5million owed by Joe Gqabi District Municipality has been outstanding for a long period of time. 

Other Indicators 

The municipality has incurred unauthorised, irregular and fruitless & wasteful expenditure as shown in note 40 above. 

Contingent liability of approximately R3 600 000 was pending at year end and could result in claims that the municipality 
is unlikely to be able to satisfy. 
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TLIC Clkl A Kir^l A I ATCKil C C/^D TLIC \/C A D CAincn nt\ II IklC OAH A 

10 PROPERTY, PLANT AND EQUIPMENT 
30 JUNE 2011 


Reconciliation of Carrying Value 


Cost 



Carrying Value 


Opening Balance 

Additions 

Disposals 

Closing Balance 



R 

R 

R 

R 

R 

Land and Buildings 

44,888,568 

2,120,348 

- 

47,008,916 

47,008,916 

Land and Buildings j 

44,888,568 

2,120,348 

- 

47,008,916 

47,008,916 

Infrastructure 

66,920,574 

17,035,914 

- 

83,956,488 

83,956,488 

Roads and Stormwater 

31 ,986,338 

8,818,466 

- 

40,804,804 

40,804,804 

Electricity 

34,814,216 

8,217,447 

- 

43,031 ,663 

43,031,663 

Other 

120,021 

- 

- 

120,021 

120,021 

Community Assets 

- 

222,000 

- 

222,000 

222,000 

Recreation Grounds j 

- 

222,000 

- 

222,000 

222,000 

Lease Assets 

2,239,871 

- 

- 

2,239,871 

2,239,871 

Office Equipment j 

2,239,871 

- 

- 

2,239,871 

2,239,871 

Other Assets 

7,636,641 

1,967,586 

(10,983) 

9,593,244 

9,593,244 

Office Equipment 

1 ,551 ,007 

444,360 

(1,132) 

1 ,994,236 

1,994,236 

Motor vehicles and implements 

5,913,307 

1,380,170 

- 

7,293,477 

7,293,477 

Toois and equipment 

172,326 

143,056 

(9,851) 

305,531 

305,531 


121,685,654 

21,345,848 

(10,983) 

143,020,519 

143,020,519 

30 JUNE 2010 






Reconciliation of Carrying Value 


Cost 



Carrying Value 


Opening Balance 

Additions 

Disposals 

Closing Balance 



R 

R 

R 

R 

R 

Land and Buildings 

43,796,843 

1,091,729 

(4) 

44,888,568 

44,888,568 

Balance previously reported 

17,877,856 

1 ,091 ,729 

(4) 

18,969,580 

18,969,580 

Correction of error - Refer to note 33.01 

25,918,988 

- 

- 

25,918,988 

25,918,988 




Infrastructure 

51,859,468 

15,061,106 

- 

66,920,574 

66,920,574 

Roads and Stormwater 

25,649,264 

6,337,074 

- 

31 ,986,338 

31,986,338 

Balance previously reported 

25,649,265 

6,337,074 

- 

31 ,986,339 

31,986,339 

Correction of error - Refer to note 33.01 

(1) 

- 

- 

(1) 

(1) 

Electricity 

26,090,184 

8,724,032 

- 

34,814,216 

34,814,216 

Balance previously reported 

27,065,053 

8,724,032 

- 

35,789,085 

35,789,085 

Correction of error - Refer to note 33.01 

(974,869) 

- 

- 

(974,869) 

(974,869) 

Water 

- 

Balance previously reported 

1 

- 

- 

1 

1 

Correction of error - Refer to note 33.01 

(1) 

- 

- 

(1) 

(1) 

Housing 

- 

Balance previously reported 

12,346,612 

- 

- 

12,346,612 

12,346,612 

Correction of error - Refer to note 33.01 

(12,346,612) 

- 

- 

(12,346,612) 

(12,346,612) 

other 

120,021 

- 

- 

120,021 

120,021 

Balance previously reported 

- 

- 

- 

- 

- 

Correction of error - Refer to note 33.01 

120,021 

- 

- 

120,021 

120,021 




Lease Assets 

2,239,871 

- 

- 

2,239,871 

2,239,871 

Office Equipment j 

2,239,871 

- 

- 

2,239,871 

2,239,871 

Other Assets 

6,959,877 

676,764 

- 

7,636,641 

7,636,641 

Office Equipment 

926,559 

624,449 

- 

1 ,551 ,007 

1,551,007 

Balance previously reported 

3,179,883 

633,691 

- 

3,813,573 

3,813,573 

Correction of error - Refer to note 33.01 

(2,253,324) 

(9,242) 

- 

(2,262,566) 

(2,262,566) 

Motor vehicles and implements 

5,913,307 

- 

- 

5,913,307 

5,913,307 

Balance previously reported 

6,024,674 

- 

- 

6,024,674 

6,024,674 

Correction of error - Refer to note 33.01 

(111,367) 

- 

- 

(111,367) 

-111,367 

Spa 

- 

Balance previously reported 

21,644,794 

- 

- 

21,644,794 

21,644,794 

Correction of error - Refer to note 33.01 

(21,644,794) 

- 

- 

(21,644,794) 

(21,644,794) 

Tools and equipment 

120,011 

52,315 

- 

172,326 

172,326 

Balance previously reported 

664,804 

52,315 

- 

717,119 

717,119 

Correction of error - Refer to note 33.01 

(544,793) 

- 

- 

(544,793) 

(544,793) 





104,856,059 

16,829,598 

(4) 

121,685,654 

121,685,654 
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TLIC Clkl A Kir^l A I ATCKil C C/^D TLIC \/C A D CAincn nt\ II IklC OAH A 

10 PROPERTY, PLANT AND EQUIPMENT 
GRAP 17 - Property, Plant and Equipment 


No property, plant and equipment is used as security for iong term iiabilities, except assets acquired in terms of a finance iease- or hire purchase 
agreement as disclosed in Appendix A to the financiai statements 


The municipality opted to take advantage of the transitionai provisoes as contained in Directive 4 of the Accounting Standards Board, issued in February 
2008. The municipality did not measure all the Property, Plant and Equipment in accordance with the standard, including the foiiowing: 

Land; 

Property, Plant and Equipment financed by way of finance leases; 

Property, Plant and Equipment financed by way of provisions; 

Property, Plant and Equipment transferred as a result of the transfer of functions; and 
Componentised infrastructure assets. 


The municipality is currently in a process of measuring ail Property, Plant and Equipment and have it valued In terms of GRAP 17 and It Is expected that 
this process will be completed for inclusion in the 2012 financial statements. The Municipality is in the process of itemizing all infrastructure and community 
assets. 

Since the previous reporting date the following adjustment were made to measure PPE in accordance with GRAP 1 7 and restated retrospectively; 

2010 

Land and buildings (7,050,734) 


The municipality therefore utilised the transitional provision in the following areas; 

• Review of useful life of item of PPE recognised in the annual financial statements. 

• Review of the depreciation method applied to PPE recognised in the annual financial statements. 

• Review of residual values of item of PPE recognised in the annual financial statements. 

• Impairment of non-cash generating assets. 

• Impairment of cash generating assets. 
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APPENDIX A - Unaudited 
MALETSWAI LOCAL MUNICIPALITY 
SCHEDULE OF EXTERNAL LOANS AS AT 30 JUNE 201 1 


EXTERNAL LOANS 

Rate 

Loan 

Redeemable 

Balance at 

Received 

Redeemed 

Balance at 



Number 


30 JUNE 2010 

during the 

written off 

30 JUNE 2011 






period 

during the 








period 


ANNUITY LOANS 


1 0231 2 Maletswai 






DBSA 

5.00% 

Roads Network (TIP) 

30/09/2027 

4,691,661 

■ 

173,099 

4,518,562 

Total Annuity Loans 




4,691,661 

- 

173,099 

4,518,562 

HIRED PURCHASES 








ABSA (Nissan X-Trail) 

10.32% 

7083641 1 

15/05/2011 

49,340 

- 

49,340 

- 

ABSA (Mercedes Refuse Truck) 

9.03% 

73442180 

15/01/2012 

431,641 

- 

265,068 

166,573 

ABSA (TATA Truck) 

10.00% 

81205030 

05/08/2016 

- 

460,486 

- 

460,486 


10.00% 

80693198 

15/02/2016 

- 

146,150 

7,411 

138,739 


10.00% 

80693759 

15/02/2016 

- 

76,569 

3,883 

72,687 

^\BSA (2010 Vibrating Roller) 

10.00% 

80693899 

15/02/2016 

- 

137,060 

6,950 

130,110 


10.00% 

80698530 

15/02/2016 

- 

186,204 

9,442 

176,762 

ABSA (Sonalinka Tractor) 

10.00% 

80701808 

15/02/2016 

- 

209,580 

10,627 

198,953 

ABSA (Mazda CX 7) 

10.00% 

80993701 

01/05/2016 


357,135 

3,409 

353,726 

Total Hire Purchases 





1,573,184 

356,129 

1,698,036 

LEASE LIABILITY 








ITEC Rental 

21.20% 


01/11/2012 

1,225,324 

- 

452,788 

772,535 

Total Lease Liabilities 




1,225,324 

- 


772,535 









TOTAL EXTERNAL LOANS 




6,397,966 

1,573,184 


6,989,1331 
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APPENDIX B - Unaudited 
MALETSWAI LOCAL MUNICIPALITY 

SEGMENTAL STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2011 

MUNICIPAL VOTES CLASSIFICATION 


2010 

2010 

2010 


2011 

2011 

2011 

Actual 

Actual 

Surplus/ 


Actual 

Actual 

Surplus/ 

Income 

Expenditure 

(Deficit) 


Income 

Expenditure 

(Deficit) 

R 

R 

R 


R 

R 

R 

1,294,000 

(9,421 ,424) 

(8,127,424) 

Council 

1,344,515 

(8,024,709) 

(6,680,194) 

410,551 

(2,046,958) 

(1 ,636,407) 

Municipal Manager 

302,601 

(2,342,365) 

(2,039,764) 

135,000 

(455,648) 

(320,648) 

Integrated Development Planning 

50,000 

(339,181) 

(289,181) 

- 

(254,561) 

(254,561) 

Special Program Unit 

- 

(699,455) 

(699,455) 

957,219 

(5,313,566) 

(4,356,347) 

Corporate Services 

1,818,407 

(5,659,342) 

(3,840,934) 

3,201,035 

(2,304,744) 

896,291 

T raffic 

3,734,211 

(2,927,586) 

806,625 

8,889 

(33,382) 

(24,493) 

Aerodrome 

6,326 

(55,965) 

(49,639) 

202,176 

(17,182) 

184,994 

Commonage 

205,273 

(11,776) 

193,497 

16,751,361 

(9,868,316) 

6,883,045 

Financial Services 

15,784,919 

(13,239,008) 

2,545,910 

7,425,324 

- 

7,425,324 

Assessment Rates 

7,788,665 

- 

7,788,665 

570,801 

(2,627,977) 

(2,057,176) 

Technical Services 

1,163,692 

(1,886,816) 

(723,124) 

- 

(2,478) 

(2,478) 

Mechanical Workshop 

- 

(3,342) 

(3,342) 

713,561 

(1,556,852) 

(843,291) 

Administration and Land Affairs 

1,073,558 

(1,514,439) 

(440,881) 

7,697,591 

(3,774,208) 

3,923,383 

Public Works 

10,654,176 

(4,096,881) 

6,557,296 

4,414,800 

(4,884,764) 

(469,964) 

Refuse Removal 

5,180,225 

(4,941 ,248) 

238,977 

- 

(2,279,477) 

(2,279,477) 

Parks and Public Places 

61,590 

(2,599,286) 

(2,537,696) 

963 

(858,200) 

(857,237) 

Cleansing 

1,059 

(762,354) 

(761 ,295) 

310,854 

(1,071,119) 

(760,265) 

Community Services 

227,581 

(1,522,779) 

(1,295,198) 

2,631,705 

(2,404,416) 

227,289 

Flealth 

1 ,279,275 

(1,508,014) 

(228,739) 

- 

(1 ,472) 

(1 ,472) 

Local Economic Development 

101,834 

(359,489) 

(257,655) 

129,116 

(86,865) 

42,251 

Cemetry 

112,703 

(54,942) 

57,761 

15,419 

(31 ,564) 

(16,145) 

Sport Grounds 

17,851 

(22,794) 

(4,943) 

244,674 

(862,213) 

(617,539) 

Libraries 

860,469 

(1,102,225) 

(241,756) 

932,790 

(3,387,264) 

(2,454,474) 

Aliwal Spa 

2,912,659 

(3,248,296) 

(335,636) 

21,076 

(130,482) 

(109,407) 

Conference Centre 

155,318 

(184,168) 

(28,850) 

315,792 

(23,470) 

292,321 

Nature Reserve 

258,144 

(98,147) 

159,998 

- 

(18,630) 

(18,630) 

Museum 

- 

(7,376) 

(7,376) 

625,218 

(1,522,842) 

(897,624) 

Flousing 

3,400 

(972,760) 

(969,360) 

42,666,432 

(26,782,810) 

15,883,622 

Electricity 

52,909,897 

(32,877,679) 

20,032,218 

7,142,768 

(7,155,776) 

(13,008) 

Water 

10,363,221 

(11,879,155) 

(1,515,934) 

100,553,763 

(90,918,139) 

9,635,624 

Sub Total 

123,607,336 

(109,012,182) 

14,595,154 

(3,413,281) 

3,413,281 

- 

Less Inter-Departmental Charges 

(9,891,787) 

9,891,787 

- 

97,140,483 


9,635,624 

Total 

113,715,548 
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APPENDIX C - Unaudited 
MALETSWAI LOCAL MUNICIPALITY 

SEGMENTAL STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2011 
GENERAL FINANCE STATISTIC CLASSIFICATIONS 


2010 

2010 

2010 


2011 

2011 

2011 

Actual 

Actual 

Surplus/ 


Actual 

Actual 

Surplus/ 

Income 

Expenditure 

(Deficit) 


Income 

Expenditure 

(Deficit) 

R 

R 

R 


R 

R 

R 

1,704,551 

(11,468,383) 

(9,763,832) 

Executive & Council 

1,647,116 

(10,367,074) 

(8,719,958) 

135,000 

(711,682) 

(576,682) 

Planning and Development 

151,834 

(1,398,125) 

(1,246,291) 

25,847,464 

(16,738,734) 

9,108,730 

Budget and Treasury 

26,465,550 

(20,412,790) 

6,052,760 

3,201,035 

(2,304,744) 

896,291 

Public Safety 

3,734,211 

(2,927,586) 

806,625 

8,268,391 

(6,404,663) 

1,863,728 

Road Transport 

11,817,868 

(5,987,039) 

5,830,829 

526,856 

(74,034) 

452,822 

Other 

469,743 

(165,888) 

303,856 

4,415,763 

(8,022,441) 

(3,606,677) 

Waste Management 

5,242,874 

(8,302,889) 

(3,060,015) 

948,209 

(3,418,828) 

(2,470,619) 

Sport and Recreation 

2,930,510 

(3,271,090) 

(340,579) 

705,720 

(2,169,310) 

(1,463,590) 

Community and Social Services 

1,356,071 

(2,871,489) 

(1,515,418) 

2,631,705 

(2,404,416) 

227,289 

Health 

1,279,275 

(1,508,014) 

(228,739) 

625,218 

(1,522,842) 

(897,624) 

Housing 

3,400 

(972,760) 

(969,360) 

42,666,432 

(26,782,810) 

15,883,622 

Electricity 

52,909,897 

(32,877,679) 

20,032,218 

100,553,763 

(90,918,139) 

9,635,624 

Sub Total 

123,607,336 

(109,012,182) 

14,595,154 

(3,413,281) 

3,413,281 

- 

Less Inter-Departmental Charges 

(9,891,787) 

9,891,787 

- 

97,140,483 


9,635,624 

Total 

113,715,548 

(99,120,394) 

14,595,154 
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APPENDIX D - Unaudited 
MALETSWAI LOCAL MUNICIPALITY 

DISCLOSURES OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 123 OF MFMA, 56 OF 2003 


Grant Description 

Balance 

1 JULY 2010 

Correction 
of error 

Restated 

balance 

Jul 1, 09 

Grants 

Received 

Transfers 

Operating 
Expenditure 
during the year 
Transferred 
to Revenue 

Capital 
Expenditure 
during the year 
Transferred 
to Revenue 

Balance 

30 JUNE 2011 

UNSPENT CONDITIONAL GOVERNMENT GRANTS AND RECEIPTS 

R R 

R 

R 

R 

R 

R 

R 

National Government Grants 









Equitable Share 

- 

- 

- 

17,619,752 

- 

17,619,752 

- 

- 

Skills Development Grant 

- 

- 

- 

130,346 

- 

130,346 

- 

- 

finance Management Act. 

39,041 

- 

39,041 

1,250,000 

111,687 

1,300,522 

276,138 

(175,932) 

3PLG - MSIG Funds 

- 

- 

- 

750,000 

(111,687) 

638,313 

- 

- 

VIIG Funds 

(331,777) 

- 

(331 ,777) 

10,487,000 

- 

- 

10,575,245 

(420,022) 

DME Electricity Reticulation Fund 

(1 ,274,258) 

- 

(1,274,258) 

10,000,000 

- 

- 

9,137,079 

(41 1 ,337) 


(1,566,994) 

- 

(1,566,994) 

40,237,098 

- 

19,688,934 

19,988,462 

(1,007,291) 

Provincial Government Grants 









Health Subsidy 

- 

- 

- 

1,279,275 

- 

1,279,275 

- 


Spatiai Deveiopment Plan 

- 

- 

- 

400,000 

- 

- 

- 

400,000 

1218 Link Houses 

103,481 

168,136 

271,617 

- 

- 

- 

- 

271,617 

78 Sites Services 

(18,306) 

- 

(18,306) 

- 

- 

- 

- 

(18,306) 

78 Sites Survey 

(2,750) 

2,700 

(50) 

- 

- 

- 

- 

(50) 

330 Houses 

112,634 

90,556 

203,189 

- 

- 

3,400 

- 

199,789 

Area 5 Services 

63,514 

- 

63,514 

- 

- 

- 

- 

63,514 

Hilton 89 Houses 

25,102 

- 

25,102 

- 

- 

- 

- 

25,102 

Area 13 - Fund 

254,064 

- 

254,064 

- 

- 

- 

- 

254,064 

Aliwal Noord 100 Houses Fund 

(291 ,349) 

39,910 

(251 ,439) 

- 

- 

- 

- 

(251 ,439) 

318 Houses Jamestown 

373,367 

- 

373,367 

- 

- 

- 

- 

373,367 

Jamestown 858 Houses Pianning 

6,090 

- 

6,090 

- 

- 

- 

- 

6,090 

Jamestown 858 Houses 

639,778 

- 

639,778 

- 

- 

- 

- 

639,778 

338 Wonings Fonds 

690,403 

- 

690,403 

- 

- 

- 

- 

690,403 

3EAT - Upgrading of Spa 

- 

- 

- 

4,905,035 

- 

- 

2,354,667 

2,550,368 

DEAT - Waste Recycling Project 

- 

- 

- 

2,000,000 

- 

48,834 

- 

1,951,166 


36,350 

(36,350) 

- 

- 

- 

- 

- 

- 


- 

- 

- 

467,500 

- 

- 


467,500 


1,429,383 

(1,429,383) 

- 

- 

- 

- 

- 

- 


115,828 

- 

115,828 

- 

- 

- 

- 

115,828 

MSP IT Funds 

10,424 

(10,424) 

- 

- 

- 

- 

- 

- 


3,548,013 

(1,174,856) 

2,373,157 

9,051,810 

- 

1,331,509 

2,354,667 

7,738,792 

District Municioalitv Grants 









IDP 

- 

- 

- 

50,000 

- 

50,000 

- 


_ED 

- 

- 

- 

53,000 

- 

53,000 

- 

- 

Johanna Park Fencing 

- 

- 

- 

60,000 

- 

- 

60,000 

- 

Ukhahiamba Library Equipment Fund 

1,013,899 

- 

1,013,899 

440,000 

- 

853,629 

- 

600,270 


1,013,899 

- 

1,013,899 

603,000 

- 

956,629 

60,000 

600,270 

Other Grant Providers 









Man Colier Grave 

8,443 

- 

8,443 

- 

- 

- 

- 

8,443 


8,443 

- 

8,443 


- 

- 

- 

8,443 










Total 




■ 
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Old Vote 

A800/0460/0000 

A800/0050/0000 

A800/0220/0000 

A800/0130/0000 

A800/0060/0000 

A800/0290/0000 

A800/4840/0000 

N/A 

A800/0320/0000 

A800/0020/0000 

A800/0495/0000 

A800/0030/0000 

A800/0180/0000 

A800/0430/0000 

A800/0440/0000 

A800/0420/0000 

A800/0120/0000 

A800/0140/0000 

A800/0100/0000 

A800/0160/0000 

A800/2540/0000 
A800/2640/0000 
A800/0640/0000 
1201/6503/0000 
1201/6504/0000 
A800/0950/0000 
A800/2040/0000 
A800/1060/0000 
A800/2 140/0000 
A800/1540/0000 
A800/2565/0000 
A800/1 100/0000 
A800/2280/0000 
A800/1460/0000 
A800/4660/0000 
A800/1480/0000 
A800/1780/0000 
A800/1020/0000 
A800/1800/0000 
N/A 

A800/4540/0000 
A800/2080/0000 
A800/1260/0000 
A800/1940/0000 
A800/1860/0000 
A800/2 100/0000 
A800/1080/0000 
A800/2 160/0000 
A800/2420/0000 

A800/2560/0000 
A800/3060/0000 
A800/4000/0000 
A800/3 120/0000 
A800/3 100/0000 
A800/4410/0000 
A800/3357/0000 
A800/4100/0000 
A800/3020/0000 
A800/3260/0000 
A800/3080/0000 
N/A 

A800/3340/0000 

A800/4200/0000 

A800/4435/0000 

A800/3360/0000 

A800/0620/0000 

A800/2520/0000 

A800/3740/0000 

A800/3500/0000 

A800/8780/0000 



Descriotion 

2011 Restated 

1201/1000/0000 

Acting Allowance; 

- 

1201/1001/0000 

Allowances; 

- 

1201/1002/0000 

Annual Bonus; 

171,963.32 

1201/1003/0000 

Contr. Training; 

25,006.05 

1201/1004/0000 

Housing Subsidy; 

- 

1201/1005/0000 

Indus. Council Levy; 

1,541.60 

1201/1006/0000 

Leave; 

35,018.64 

1201/1007/0000 

Long Service Bonus; 

- 

1201/1008/0000 

Overtime; 

347,501.74 

1201/1009/0000 

Salaries; 

2,145,093.14 

1201/1010/0000 

Salary Adjustments; 

- 

1201/1011/0000 

Salary Contribution; 


1201/1012/0000 

Standby & Other Allowances; 

1 96,203.49 

1201/1013/0000 

Telephone Allowance; 

1 6,000.00 

1201/1014/0000 

Transport Allowance; 

' 1,080.00 

1201/1015/0000 

Uniform Allowance; 

- 

1201/1017/0000 

Workmans Compensation; 

25,927.54 

1201/1051/0000 

Contr Medical Aid; 

104,779.20 

1201/1052/0000 

Contr Pension; 

422,990.79 

1201/1053/0000 

Contr. Group Life; 

6,191.03 

1201/1056/0000 

Contr. U.I.F.; 

26,250.15 

1201/2000/0000 

Bad Debts; 

1,665,864.92 

1201/6001/0000 

Water Purchases; 

- 

1201/6201/0000 

Subsidy Equitable Share; 

4,643,268.56 

1201/6500/0000 

Advertisements; 

- 

1201/6503/0000 

Audit Costs - Internal; 

100,000.00 

1201/6504/0000 

Audit Fees; 

200,000.00 

1201/6507/0000 

Chemicals; 

671,174.27 

1201/6508/0000 

Cleaning Materials; 

459.02 

1201/6519/0000 

Electricity Purchases; 

1,790,730.64 

1201/6525/0000 

Fuel and Oil; 

1 

1201/6528/0000 

Furniture and Office Equipme 

1 2,315.78 

1201/6529/0000 

Game Purchases; 


1201/6531/0000 

Health Services; 


1201/6535/0000 

Insurance: External; 

146,553.60 

1201/6540/0000 

License Fees; 

249.50 

1201/6542/0000 

Maintenance Fund; 

- 

1201/6545/0000 

Material and Stores; 

685.87 

1201/6553/0000 

Postage; 

6,719.35 

1201/6555/0000 

Printing and Stationery; 

8,342.64 

1201/6556/0000 

Professional Services; 

1 

1201/6557/0000 

Uniforms/Protective Clothing 

1 21,303.05 

1201/6559/0000 

Redemption Fund; 


1201/6560/0000 

Regional Serv. Council Levie 


1201/6561/0000 

Rent: Office Equipment; 


1201/6565/0000 

Sewerage; 


1201/6567/0000 

Subsistence and Travelling; 

1 11,698.25 

1201/6569/0000 

Telephone Charges; 

1 3,152.53 

1201/6570/0000 

Tools & Equipment; 

1 5,522.73 

1201/6575/0000 

UniformsProtective Clothing 


1201/6577/0000 

Vehicles: Fuel & Oil; 

86,889.50 

1201/6579/0000 

Water Purchases; 

371,632.04 

1201/6580/0000 

Water Research Fee; 

118,183.75 

1201/6800/0000 

Buildings; 

1 4,472.49 

1201/6801/0000 

Connections; 


1201/6804/0000 

Fencing; 


1201/6806/0000 

Furniture & Office Equipment 


1201/6810/0000 

Land; 


1201/6814/0000 

Meters; 

1 17,823.75 

1201/6820/0000 

Prepaid Meters; 

1 

1201/6821/0000 

Service Contracts; 

- 

1201/6827/0000 

Streets; 

- 

1201/6830/0000 

Tools and Equipment; 

11,335.27 

1201/6832/0000 

Vehicles & Implements; 

14,170.55 

1201/6833/0000 

Vehicles & Implements; 

- 

1201/6834/0000 

Vehicles; 

- 

1201/6836/0000 

Watermeters; 

- 

1201/6837/0000 

Water Reticulation; 

307,382.88 

1201/7600/0000 

Administration Charges; 

2,896,946.00 

1201/7601/0000 

Electricity Purchases ; 

- 

1201/7602/0000 

Refuse Removal; 

- 

1201/7701/0000 

Interest: Internal; 

- 

1201/7702/0000 

Redemption: CDF & Other; 

- 

1201/8055/0000 

Water Sales; 

-9,705,760.87 


2011 Budget 


161.133.00 
29,703.00 

1,328.00 

113.500.00 

282.214.00 
1,933,596.00 


87.240.00 

6,000.00 

3.240.00 

12.500.00 

87.127.00 

298.617.00 

5.708.00 

25.773.00 

1.627.622.00 

695.650.00 

4.346.777.00 
500.00 


700,000.00 

500.00 


146,555.00 

3.200.00 

500.00 

22,500.00 

2.500.00 

45,000.00 


20,000.00 

25.000. 00 
3,500.00 

87.000. 00 

125,000.00 

2,000.00 


30.000. 00 

55.000. 00 


50,000.00 

350,000.00 

2,200,000.00 


-11,904,126.00 


A800/7200/0000 

A800/7330/0000 

A800/7120/0000 

A800/7380/0000 

A800/8330/0000 

A800/7320/0000 

A800/7950/0000 

A800/7000/0000 

A800/1580/0000 

A800/1660/0000 

A800/4300/0000 

A800/4120/0000 

A800/4430/0000 

A800/3560/0000 

A800/3680/0000 

A800/2300/0000 


1201/8055/0000A 

Water Sales Internal 

-877,416.68 

-454,638.00 

1201/8300/0000 

Fines; 

- 

- 

1201/8401/0000 

Grants and Dentations; 

- 

- 

1201/8501/0000 

Availability Fees; 

- 

- 

1201/8520/0000 

Reconnection Fees; 

- 

- 

1201/8525/0000 

Subsidy District Municipalit 

-4,367,165.00 

-4,367,165.00 

1201/8526/0000 

Sundry Income; 

-33,497.69 

-25,000.00 

1201/8530/0000 

WATER IRRIGATION FARROWS; 

-4,271.90 

-7,500.00 

1201/8532/0000 

Connection Fees; 

-18,377.12 

-25,000.00 

1201/8700/0000 

Administration; 

- 

2,896,947.00 

1210/1016/0000 

WCA; 

- 

- 

1210/6572/0000 

Training Officials; 

- 

- 

1201/6838/0000 

Furniture & Office Equipment 

- 

- 

1201/6839/0000 

Tools and Equipmentll; 

- 

- 

1201/6840/0000 

Vehicles; 

- 

- 

N/A 

Redemption: Internal; 

- 

- 

N/A 

Interest: CDF & Other; 

- 

- 

1201/6534/0000 

Insurance Excess; 

- 

- 



1,931,103.56 


